2027-2029 Strategic Plan

Mission: Protect the people, property, environment and economy of Washington state.

Vision: A safe, secure and resilient Washington.

Values: We are guided by the following principles:

Enhance readiness to respond to emergencies and disasters

Build strong partnerships to advance shared goals and improve community
resilience

Foster respect, connection, and belonging within the workplace and with community
partners

Develop future leaders

Agency Overview

The Washington Military Department directs Washington’s emergency management system, maintains
military readiness through the National Guard and State Guard, and supports community resilience
programs.

The Adjutant General serves as director of the department, commander of the Washington National Guard,
and homeland security advisor to the Governor.

Key components include:

Emergency Management Division: Leads statewide mitigation, preparedness, response,
and recovery efforts and coordinates the State Emergency Operations Center.

Washington National Guard: Provides trained forces for domestic emergency response and
federal missions.

Washington State Guard: Supports state missions with specialized capabilities including cyber
and unmanned systems, as well as strengthens intergovernmental affairs with Tribes.

Washington Youth ChalleNGe Academy: Guides at-risk youth, in a safe, professional learning
environment, to improve their life skills, education levels, and employment potential.

Civil Air Patrol-Washington Wing: Delivers aviation, search and rescue, and emergency support
capabilities.

Washington Counterdrug Program: Supports law enforcement agencies and community-based
organizations in countering illicit drug threats. Mission areas include analysis, communications,
transportation, training, and ground & air reconnaissance.

Agency Priorities:

Readiness: Empower personal, public and Military Department readiness for
disasters, emergencies, and missions both overseas and here at home by
maintaining a highly trained workforce, equipping personnel, strengthening
partnerships, and increasing public preparedness.



e Response: Coordinate timely and effective emergency response through integrated
planning, information sharing, flexible and agile deployment of agency resources in
coordination with state, local, Tribal, and federal partners.

e Resilience: Strengthen community resilience by working with local communities and
organizations, using data and reliable information to inform decisions, investing in
interoperable technology that ensures agencies can work together, and improving
coordination to reduce disaster impacts and support recovery.

Current Challenges

Increasing Disaster Risk

Washington is experiencing more frequent and complex disasters, including wildfires, floods, winter storms,
and other hazards. This striking situation is compounded by effects of climate change. Many events fall
below federal thresholds for a Major Disaster declaration, increasing reliance on state and local response.

Resource Constraints
Federal and state preparedness funding is declining, and access to federal disaster assistance is limited.
State and local partners must operate with fewer external resources while managing greater risk.

Workforce and Surge Capacity

Local emergency management programs are often understaffed and quickly overwhelmed during disasters.
At the same time, National Guard availability is constrained by increasing federal mission demands, reducing
capacity for state response.

Threats
Cyber incidents, unmanned systems (drones), illicit narcotics, and other evolving risks are expanding the
scope and complexity of emergency management and homeland security missions.

Infrastructure and Population Growth
Rapid population growth and aging infrastructure increase the complexity of disaster response, recovery,
and mitigation efforts, particularly in urban and high-growth areas.

Youth Development and Workforce Pipeline

Programs like the Washington Youth ChalleNGe Academy and the Civil Air Patrol provide critical pathways
for youth success but are limited by personnel capacity and geographic access, restricting their ability to
meet statewide demand.

Risks:

e Mission - If the agency experience sustained shortfalls in personnel recruitment/retention, deferred
equipment maintenance, and inadequate modernization funding, then they will lack the operational
capacity, deployable assets, and technological interoperability required to execute timely and
effective disaster response missions, resulting in increased risks of preventable loss of life,
prolonged community suffering, catastrophic property destruction, and delayed economic recovery
during large-scale natural or man-made disasters.

o Chronic understaffing, high turnover rates, and competing demands on citizen-soldiers
reduce the immediate availability of boots-on-the-ground for disaster response.

o Aging fleets of tactical vehicles, aircraft, engineering equipment, and HAZMAT response
equipment face higher rates of mechanical failure, reducing the availability of critical assets
during rapid-onset crises.



o Outdated communications, tracking, and command-and-control systems hinder seamless
interagency coordination and situational awareness between local, state, and federal
responders.

o Predictive forward thinking threat estimates are required to address accelerating threats
within our state, including illicit narcotics, hostile drone activity, and cyber attacks on critical
public infrastructure.

e Force — Expecting the National Guard and emergency management workforce to respond quicker to
disasters without adequate professional development resources or family supports (such as
accessible childcare) creates a compounding crisis. When institutional demands outpace structural
support, the workforce absorbs the cost. Chronic hyper vigilance keeps the nervous systemin a
state of chronic stress. Without professional development resources to help process operational
stress or career stagnation, workers experience profound emotional exhaustion. The combination of
trauma exposure during disaster response, relentless work-to-rest ratios, and domestic anxiety
spikes the risk of anxiety, depression, and post-traumatic stress among military and first responders.

e Opportunity — If the agency fails to rapidly adapt, innovate, and modernize in response to complex,
overlapping, and technologically driven public safety challenges (such as cyber-attacks on critical
infrastructure, multi-state cascading natural disasters, and asymmetric hybrid threats), then state
and federal response frameworks will experience critical capability gaps, severe inter-agency
communication breakdowns, and a loss of public trust. Consequently, this will result in delayed
domestic deployments, uncoordinated mutual aid execution via mechanisms like the Emergency
Management Assistance Compact (EMAC), increased vulnerability of civilian infrastructure, and
preventable loss of life and property during catastrophic crises.

Agency Goals and Objectives:
1.Strengthen Readiness

Desired outcome: The Washington Military Department maintains a trained, equipped, adaptable
workforce and prepares Washington residents and partners for future emergencies.

1.1 Develop and retain a highly skilled workforce.
1.1.1 Strengthen leadership development.
1.1.2 Improve workforce retention and recruitment.
1.1.3  Foster a culture of innovation and ownership, as well as accountability and
continuous improvement.

1.2 Improve operational readiness.
1.2.1 Review and reorganize the agency’s organizational structure to maximize efficiencies.
1.2.2 Modernize equipment and technology.
1.2.3 Ensure personnel are trained to respond to emerging threats.
1.2.4 Maintain mission-ready capabilities across all divisions.

1.3 Build the future workforce.
1.3.1 Expand youth development opportunities through the Washington Youth ChalleNGe
Academy.
1.3.2  Strengthen partnerships with Tribal organizations to improve mentoring pathways
and develop new opportunities for Washington’s youth.



1.4 Prepare for emerging threats.

1.4.1 Establish state response authority for the Washington Military Department to assist
state, local, and tribal law enforcement and corrections officers in detecting, tracking,
monitoring and mitigating illicit unmanned aerial systems.

1.4.2 Expand interagency training for cyber incidents, unmanned aerial systems, and
counterdrug operations.

1.4.3 Improve intelligence sharing with local law enforcement, the state Department of
Corrections, federal homeland security agencies, and the Washington State Fusion
Center.

1.4.4 Support the development of specialized capabilities within the Washington National
Guard’s Counterdrug Program and Civil Support Team.

1.4.4.1 Establish a recognized center of excellence at the Yakima Training Center to provide
partners with experience in countering unmanned aerial systems that pose threats
to public safety or critical infrastructure.

1.4.4.2 Provide ongoing training to law enforcement partners to help dismantle Drug
Trafficking Organizations (DTO) harming local communities.

1.4.5 Prioritize high risk hazard vulnerability mapping, mitigation grant distribution and
early warning and response networks in improving community response, recovery,
and resilience to natural disasters exacerbated by climate change.

2.Enhance Emergency Response

Desired outcome: Emergency response is timely, coordinated, and effective across all levels.

2.1 Increase response capability.

2.1.1 Improve rapid deployment of Washington Military Department resources to include
Air and Army personnel/equipment, State Emergency Operations Center liaison
officers, military liaison teams, and Tribal liaisons.

2.1.2 Improve coordination among state, local, Tribal, federal, and nonprofit partners by
investing in interoperable technology solutions.

2.2 Improve public communication.
2.2.1 Provide timely, accurate, and accessible emergency information.
2.2.2 Maintain transparent communication before, during, and after disasters.

2.3 Support Guard members and employers
2.3.1 Expand family resilience programs.
2.3.2 Improve preparedness for Guard families.
2.3.3 Strengthen employer engagement through ESGR and related programs to reduce
barriers to mobilization.

3.Build Community Resilience.

Outcome: Communities are better prepared for disasters, recover more quickly, and are equipped
to address future risks.

3.1 Improve recovery outcomes.
3.1.1 Strengthen recovery and resilience planning.
3.1.2 Support long-term community recovery through investments in the state’s Public
Assistance and Individual Assistance programs.
3.1.3 Capture lessons-learned to improve future operations.



3.2 Expand community preparedness.
3.2.1 Increase public awareness and preparedness education programs.
3.2.2 Improve equitable access to preparedness resources and training.

3.3 Strengthen partnerships.
3.3.1 Build trusted relationships with local governments, County Emergency Management
offices, Tribes, nonprofit organizations, and community partners.
3.3.2 Increase collaboration before, during, and after disasters.

3.4 Invest in resilient systems.
3.4.1 Improve interoperable technology.
3.4.2 Strengthen data-informed planning.
3.4.3 Enhance infrastructure that supports emergency response and recovery.

3.5 Expand youth and community programming.
3.5.1 Strengthen case management and career pathways through the Washington Youth
ChalleNGe Academy.
3.5.2 Expand outreach and engagement programs that support long-term community
resilience.

Performance Monitoring

Progress will be measured through a combination of operational and organizational metrics as determined
by division directors, including:

e Readiness levels across personnel and systems

e Response times and effectiveness during incidents

e Recovery outcomes for affected communities

e Partner and stakeholder engagement

e Workforce recruitment, retention, and development

A department-wide performance dashboard and regular synchronization meetings will support ongoing
evaluation, transparency, and continuous improvement. The performance monitoring program is retained
by the Communications division within the Washington Military Department.
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