
Emergency Management Division

Washington Military Department

Flood Response: County Risk and Needs 
Assessment (CRNA) Grant Program

All applications must be submitted to WA EMD no later than

Please MUTE your mics and turn off your cameras.

There will be time for questions at the end of this presentation, or you may type questions into the chat.

This webinar is being recorded.

Friday, July 17, 2026, 1700
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Agenda
• Schedule

• What is this grant?

• Eligibility

• Technical Assistance

• Competitiveness

• FAQs

• Q & A

26/23/2026 HMA@mil.wa.gov
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Overview

• The County Risk and Needs Assessment Grant Program is a state-funded 
competitive grant program administered by the Washington Military 
Department, Emergency Management Division. Grants are available only 
for counties that were impacted by the December 2025 severe weather 
and flooding events described in Emergency Proclamation 25-07.2. 

• Funding is intended to support county-led risk and needs assessment 
activities related to flood response, preparedness, prevention, and future 
mitigation planning in the flood-impacted areas.
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Flood Response: County Risk and Needs Assessment Grant Program

• June 17th: Application period opens

• July 17th, 1700: Applications Due to HMA@mil.wa.gov.

• August 24th : Anticipated Award Announcement

• August 1st – June 30th 2027: Grant Performance Period
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All applications must be submitted to WA EMD no later than
Friday, July 17, 2026, 1700. 

mailto:HMA@mil.wa.gov
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Section 1047
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Eligibility & Scoring
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Eligible Counties

• Asotin, Benton, Chelan, Clallam, Clark, Cowlitz, Franklin, Ferry, Grays 
Harbor, Island, Jefferson, King, Kittitas, Lewis, Mason, Okanogan, 
Pacific, Pierce, Pend Oreille, Skagit, Skamania, Snohomish, Spokane, 
Stevens, Thurston, Wahkiakum, Whatcom, and Yakima Counties. 

6/23/2026 HMA@mil.wa.gov 7



Emergency Management Division

Washington Military Department

Eligible Entities 

• Counties may administer projects directly or through: 
• Flood control districts

• Flood control zone districts  

• Special purpose districts with legal authority over flood control or waterway 
management within the county 
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If you have another local entity who is interested in applying such as a city, the county can partner with them 
or pass funds through to the city.  
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Eligible Activities
Eligible Activities Eligible activities are limited to flood risk and needs assessments 
related to flood response, preparedness, and prevention work associated with 
areas impacted by the December 2025 severe weather and flooding events. Eligible 
work may include: 

• Identification of waterway and debris clearance needs.
• Assessment of river, stream, and waterway conditions contributing to flood risk.
• Evaluation of flood prevention and mitigation strategies.
• Prioritization of future capital investments and mitigation opportunities, including data 

collection, mapping, engineering analysis, and planning activities.
• Assessment of impacts to critical infrastructure and public facilities, including coordination 

and stakeholder engagement activities directly related to the assessment.
• Planning and administrative costs directly associated with grant management and 

assessment activities.
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Note

• This work may go towards activities directly associated with flooding 
that occurred in the 2025 Winter Storms event but it is not required 
to. Counties may apply to mitigate areas that have a high future 
potential of flooding or known history of flooding.
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Evaluation Criteria: Section 1
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Category Eval Criteria

1. Project Description and Outcomes 

Project description. Applicant described the flood hazard area and flood risk the plan or activity intends to mitigate.  
Applicant included a description of previous, present, and expected future planning efforts.

Anticipated outcomes. Applicant described the benefits of the planning effort and anticipated outcomes or deliverables 
Applicant described how planning efforts will address flood hazard(s) or mitigate flood damages. 

Coordination and outreach. Applicant described the outreach to and support from local, state, and federal stakeholders. 
Applicant described outreach efforts to other stakeholders that have not been involved with the planning efforts in the past.

Hazard Mitigation Outcomes: Applicant describes how this project helps "move the needle" on flood preparedness in the 
identified area. Clear plan for using grant funded work to inform future resilience efforts.

Other benefits to the environment and public health. Applicant described benefits to salmon recovery, other Endangered 
Species Act-listed species, or public health and the environment.
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Evaluation Criteria: Sections 2 - 5
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2. Overburdened/ Underserved Communities 

Overburdened communities. Applicant described benefits to overburdened or underserved communities in flood risk areas. 
Applicant provided a description of how the planning efforts will benefit underserved or overburdened communities located in 
flood-prone areas, and approximately how much of the underserved community is within the floodplain. Applicant provided 
documentation that the underserved community is located in a flood-prone area.

Overburdened communities are defined as “communities that experience disproportionate environmental harms and risks due to 
exposures, greater vulnerability to environmental hazards, or cumulative impacts from multiple stressors.” (Washington State 
Environmental Justice Task Force Report, 2020)

3. Regulations and Requirements
Laws and regulations. if applicable, applicant described the local, state, federal, and other laws and requirements that will have 
an impact on the planning work (e.g. National Flood Insurance Program requirements).

4. Schedule and Readiness to Proceed Schedule. Applicant described the project schedule, including project milestones.

Readiness to proceed. Applicant described the readiness to proceed with the scope of work as soon as funding is awarded, and 
the deliverables that will be completed by the end of the biennium.

Staff capacity. Applicant described the ability and capacity to manage and complete the scope of work with current staff, project 
partners, or hired consultant(s).

5. Budget 
Budget. Applicant provided a budget, including reasonable cost estimates for the scope and size of the proposed effort. 
Important elements of the planning process or study were included.
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EMD Priorities
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Urgent Flood Risk Concerns

Strong potential to inform future capital investments and flood prevention 

strategies.

Multi-benefit/ integrated floodplain management projects
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Scoring

• Applications will be scored by a panel of flood experts and resilience 
experts from EMD and the State Department of Ecology.
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Money Matters
• No cost share for counties.

• Funding will be partially awarded at the start of the period of 
performance and partially award upon submission of final 
deliverables.
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Technical Assistance

• For coastal counties the coastal hazards 
organizational resilience team (COHORT) can 
assist with applications. 

• All other counties can reach out to their 
regional floodplain administrator for 
assistance

6/23/2026 HMA@mil.wa.gov 16

https://ecology.wa.gov/getattachment/ab72d9d3-593b-4368-9375-a7756121fbc0/Flood-Contacts.pdf
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Submitting Your Completed Application

Once you are done with your application, submit it to 
HMA@mil.wa.gov, by July 17th, at 1700.

4/15/2026 HMA@mil.wa.gov 17
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Resources

• Flood Preparedness: Waterway and Debris Clearance Grant Program

• Coastal Hazards Organizational Resilience Team (COHORT)

• Sign up for future NOFOs with GovDelivery

186/23/2026 HMA@mil.wa.gov

https://mil.wa.gov/grants-flood-response
https://mil.wa.gov/grants-flood-response
https://wacoastalnetwork.com/cohort/
https://wacoastalnetwork.com/cohort/
https://public.govdelivery.com/accounts/WAMILITARY/subscriber/new?qsp=EMD_Subscribe
https://public.govdelivery.com/accounts/WAMILITARY/subscriber/new?qsp=EMD_Subscribe
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Contact Information

• Ellen Chappelka (Ellen.Chappelka@mil.wa.gov) 

• Olivia Zimmerman (Olivia.Zimmerman@ecy.wa.gov)

• Caleb Lemke (Caleb.Lemke@mil.wa.gov)

Ellen will be on vacation until July 27th 2026. Please cc her on all emails, 
but direct them towards Olivia and Caleb in her absence.

6/23/2026 HMA@mil.wa.gov 19
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Questions?
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