Emergency Management Advisory Group (EMAG)
Meeting Minutes

February 12, 2026

Date: February 12, 2026

Format: Virtual meeting

Chair: Deanna Davis

Recorder: Jessica Callahan, EMD

1. Call to Order

The meeting was called to order at 9:03 a.m. by Chair Deanna Davis.

2. Schweitzer Engineering Laboratories (SEL) Presentation

Jamie Mattoon, representing Schweitzer Engineering Laboratories, provided an overview of SEL and
introduced a video case study featuring Whitman County’s emergency communications system. The
video highlighted Whitman County’s radio infrastructure, challenges with simulcast timing and
system clocks, and SEL’s support in implementing improved timing, site monitoring, and
cybersecurity solutions. The presentation emphasized the operational importance of reliable
emergency communications, system monitoring, and continued support for public safety radio
networks.

3. EMC / SAC Meeting Review
On behalf of Kirk Holmes, Sharon Wallace summarized the earlier Emergency Management Council
(EMC) and State Advisory Committee (SAC) meetings held the same day.

Key EMC items reported included:

e Opening remarks from Maj. Gen. Gent Welsh, including appreciation for gubernatorial support
during the December flooding, comments on World Cup preparedness, and other statewide
emergency management considerations.

e AFEMARegion 10 update from Acting Regional Administrator Vince Maykovich, who expressed
appreciation for state and local partnerships, discussed flood response coordination, noted
upcoming Tribal training in Alabama scheduled for April 11-18, and reiterated FEMA’s readiness
to respond even in the event of a federal government shutdown.

o Alegislative update from James Baumgart covering the current legislative session, policy and
fiscal cutoffs, movement of the Civil Air Patrol bill under the Senate version, and related state
budget considerations.



e Approval by the EMC of the 2026 meeting calendar.
e Selection of Mark Ozias, Clallam County Commissioner, as EMC Vice Chair.
e Annualreport planning discussions, which would also be continued during the EMAG meeting.

Wallace also summarized the SAC meeting, noting presentations from Kerstyn Dolack on 2025 SPR
results, David Broussard on preparedness assessment-related content, and Sierra Wardell on fiscal
year 2025 preparedness grants. Wallace stated that those materials would also be provided to EMAG
and noted that Sierra was on the agenda to cover grant-related topics in more detail.

4. Unmanned Aerial Systems (UAS) Threats and Hazards Preparedness Framework Update
Alexa Bach presented an overview of the UAS Threats and Hazards Preparedness Framework. She
explained that the framework effort began in winter 2024 and was developed by EMD’s planning
team in coordination with local, state, Tribal, and federal partners, including a World Cup-related
UAS working group hosted by the FBI.

Bach advised that the framework was developed to strengthen preparedness for significant UAS
incidents affecting life safety, critical infrastructure, and government continuity. She described the
framework as addressing the growing sophistication and accessibility of UAS threats, along with the
response complexity created by legal and operational limitations.

Major elements discussed included:

e Use of the State Emergency Operations Center (SEOC) as the coordination and information-
sharing hub.

e Expected activation of a unified coordination group, policy group, and situation-dependent
Emergency Support Functions, with likely early activation of ESF 13 (Public Safety) and ESF 15
(External Affairs).

e The importance of public messaging to avoid information vacuums, rumor spread, and public
panic.

e Therole of federal, state, local, tribal, and neighboring partners in vertical and horizontal
coordination.

e The Governor’s authorities related to emergency declarations, National Guard activation, and
regulatory waivers.

e FAA authority over national airspace and federal mitigation authority for UAS incidents.

e Annexes including public messaging templates, planning resources, relevant federal and state
laws, and a law enforcement quick reference tool.

Bach also highlighted current challenges, including federal coordination, limited standardized
training opportunities, and technology integration across systems. She stated that next steps include
continued partnership development, advocacy for DHS and FEMA standards, public education, and
ongoing updates to the framework as threats, technology, and legal authorities evolve.



5. Cybersecurity Advisory Committee Update

Samantha Hull provided an update on the Cybersecurity Advisory Committee on behalf of Tristan
Allen. She reported that the committee met four times in the previous year and intends to continue
meeting approximately quarterly.

Hull stated that committee membership includes representatives from federal, state, and local
government as well as critical infrastructure sectors, including transportation, communications,
agriculture, healthcare, information technology, critical manufacturing, retail, and K-12. She noted
that tribal participation remains open and welcomed.

She advised that the committee helped support the State of Washington Cybersecurity Report and
that four of the report’s ten recommendations came from the Cybersecurity Advisory Committee.
Recommendations discussed included:

e Establishing a volunteer cybersecurity incident response team under the state emergency worker
program. Samantha reported that the team is progressing toward initial operational capability in
early 2026.

e Formalizing interagency cybersecurity structures and responsibilities in writing to standardize
statewide response expectations.

e Continuing to support state agencies with cybersecurity capabilities, including audit-related
support from the State Auditor’s Office.

e Sustaining and strengthening the State and Local Cybersecurity Grant Program (SLCGP), which
she said has been highly effective in Washington, with the state successfully distributing a
significant share of allocated funds to local recipients.

Hull said the committee is now exploring ways to improve dialogue and value for members through
additional workshopping and limited-burden workgroup efforts that can help refine future legislative
recommendations.

6. Legislative Planning and Action Subcommittee Overview
Sharon Wallace provided a briefing on the EMC Legislative Planning and Action Subcommittee,
noting that the same presentation had been provided to the EMC earlier that day.

She summarized the subcommittee charter and membership, including representation from EMD,
state agencies, local and Tribal emergency management, WSEMA, the Office of the Attorney
General, the Military Department communications office, legislative affairs, and the Governor’s
Office. Wallace noted that another Tribal emergency management representative may be joining,
though not yet formally confirmed.

Wallace stated that the group began meeting in late November and has met almost weekly. She
described the subcommittee’s review workload as substantial, with nearly 30 bills analyzed this
session.



She also reviewed the 2026 outreach plan, highlighting Emergency Management Day at the State
Capitol on February 26 from 10:30 a.m. to 1:30 p.m. at the northern diagonal parking lane near
Capitol Way. She noted participation from multiple agencies and jurisdictions, along with equipment
displays and a Verizon portable cell asset.

Wallace reported that the EMC approved the subcommittee charter, membership, and related
planning framework earlier that day.

7. Preparedness Grants Review and UAS Grant Overview
Sierra Wardell, Financial Operations Section Manager, provided a preparedness grants update.

Wardell reported that EMD had accepted both the Homeland Security Grant Program (HSGP) and
Emergency Management Performance Grant (EMPG) awards for fiscal year 2025 during the same
week. She explained:

e For HSGP, a funding hold applies to the full award, preventing obligation, expenditure, or
drawdown until FEMA removes the hold. EMD has submitted the application with approximately
85 percent of the required project detail and is awaiting FEMA guidance.

e For EMPG, a funding hold applies to half of the award. EMD has submitted a revised work plan
and expects the hold to be removed once FEMA approves that plan.

e Intheinterim, EMD can begin issuing pass-through grant agreements and is prioritizing grant
agreement execution, especially because the FY24 State and Local Cybersecurity Grant Program
has a 45-day obligation period.

e Reimbursement processing remains a priority, and Sierra emphasized that EMD remains
committed to getting jurisdictions paid. She noted that even if there is a lapse in DHS funding,
EMD expects to continue reimbursing costs at its level, although FEMA systems and staffing
delays could affect certain grant processes.

Wardell also reported that FY23 EMPG and FY24 EMPG closeout work was substantially complete,
with three agreements still open, and that returned/unallocated funding had been compiled for the
FY24 EMPG reallocation process.

She presented the proposed FY24 EMPG reallocation process and timeline, which follows the EMAG
Charter Appendix A and includes:

e Announcement of the solicitation on behalf of the Chair;
e Application receipt and eligibility review;

e EMAG scoring within the required time frame;

e Compilation of rankings and funding recommendations;
e Finalapproval by Director Ezelle.

Wardell stated that $74,000-plus was returned and that $326,745 remained available for reallocation
projects. She noted that the maximum project request would be $49,012 and that the proposed



period of performance would run from January 1, 2026, through September 30, 2026. She also noted
that cities returning more than 10 percent of their FY24 EMPG award would need to justify any
reallocation request.

During discussion, Lucia Schmit asked about communications to member jurisdictions regarding the
reallocation timeline. Sierra responded that EMD would include the reallocation notice in an
upcoming update and that a two-pronged communication effort would help ensure broad
awareness. Chair Davis also clarified that the announcement would go out broadly, not solely to
EMAG representatives.

No objections were raised to the proposed reallocation timeline.

8. State Preparedness Assessment Program (SEPA) Pilot / County Assessment Scheduling
David Broussard, EMD, addressed the final year of the three-year preparedness assessment cycle.
He requested that representatives from counties still remaining in the current cycle contact him as
soon as possible so they could be scheduled. Broussard noted that EMD tries to make the process
as painless as possible and that the team provides lunch during the assessment visits. Chair Davis
added that her experience with the process had been relatively painless and confirmed that lunch
was indeed provided.

9. Baseline Service Level Task Force Update
Chair Davis provided an update on the Baseline Service Level Task Force, which had been directed
by EMAG to identify the core components of a baseline emergency management program.

She stated that the December flooding had slowed progress. The group had last met on November
20, then canceled its next planned meeting because many participants were still engaged in flood
response and recovery. The next meeting was scheduled for February 20.

Davis reported that several members had submitted outlines of what they believed to be key
components of a baseline emergency management program. The next meeting would review those
submissions, compare similarities and differences, and work toward a report-out at the next
quarterly EMAG meeting.

10. EMC Annual Report Work Session

Sharon Wallace led a work session on the EMC Annual Report to the Governor and Legislature, which
is due June 30, 2026. She explained that the report is typically built by a team of contributors and
includes short, focused articles on major emergency management risks and priorities.

Sharon presented the following draft focus areas for consideration:

e |nstability of FEMA and DHS grant funding
o Wildfire risk and expanding wildland-urban interface



e Declining local emergency management capacity

e Cascadia Subduction Zone earthquake risk

e Climate-driven extreme weather

e Public alerting and warning system gaps

e Cybersecurity threats to critical infrastructure

e Hostile and/or malicious drone activity in emergency response

During discussion, several members volunteered to assist with article development:

e Deanna Davis volunteered to assist with topic #6, public alerting and warning system gaps,
noting firsthand experience with CodeRED issues during both a cyber event and flooding.

e Kyle Bustad volunteered to assist with topic #3, declining local emergency management
capacity.

e Scott McDougall volunteered to assist with topic #4 and specifically noted the importance of
including a coastal perspective.

e Adenea Sellars volunteered to assist with topics #3, #5, and #7, including potential
IT/cybersecurity perspective.

e Kevin Lowery volunteered to assist with topic #3 from a coalition/shared-services model
perspective.

e Nick Bacon volunteered to assist with topics #2 and #3 and emphasized that topic #3 should
reflect the broadest range of local emergency management perspectives, including city, county,
tribal, urban, rural, inland, and coastal voices.

e Lucia Schmit volunteered to assist where needed, particularly around topics #3, #4, or #5
depending on team size and need.

e Hannah Cleverly volunteered to assist with topic #4 and topic #6.

e ScottJohnson and Nathan Johnson volunteered to assist with topic #6 from regional and city
alert/warning perspectives.

Arel Solie raised an additional possible annual report topic related to long-term recovery needs
following the flood event, including state individual assistance sheltering options, parcel acquisition
in floodplains, additional River Watch capability, and re-evaluation of state/county integration in
disaster case management. Wallace indicated that additional offline discussion would be
appropriate on that topic.

Wallace concluded by thanking volunteers and noting that article assignments and team
composition would continue to develop in follow-up meetings.

11. EMC Alternate Position — Western Washington Representative

Chair Davis nominated Scott McDougall of Pacific County to serve as the EMC alternate for the
Western Washington representative position. She invited any additional nominations from the floor
and noted that the position needed to be filled by a Western Washington representative. No
additional nominations were offered.



After clarification from Sharon Wallace that the role was not an EMAG leadership position and that a
formal vote could be dispensed with, Jessica Callahan recorded the appointment in the minutes.

Action: Scott McDougall recorded as the EMC alternate for the Western Washington representative
position.

12. Approval of 2026 EMAG Meeting Calendar
The proposed 2026 EMAG meeting calendar was displayed and considered by the group.

Motion: Scott Johnson moved to accept the 2026 Emergency Management Advisory Group meeting
schedule as presented.

Second: Curry Mayer seconded the motion.
Outcome: The motion passed with no opposition.

Chair Davis noted that the April 9 meeting would be held at Yakima County Emergency Management
and thanked Tony Miller for hosting. Sharon Wallace clarified that the April meeting is intended to be
in-person only, with no virtual option.

13. Open Public Forum
Chair Davis opened the floor for public comment and reminded attendees to limit remarks to two
minutes. No public comments were offered.

14. Adjournment
Chair Davis reminded members of the upcoming February 20 Baseline Task Force meeting and the
next regular EMAG meeting on April 9 in Yakima.

Motion: Scott Johnson moved to adjourn the February 12, 2026, EMAG meeting.
Second: Curry Mayer seconded the motion.

Outcome: With no objection, Chair Davis adjourned the meeting at 2:11 p.m.



EMAG Member Attendance

Position

Name

Feb 13

Eastside Counties

Small County Tier 1 JoAnn Boggs (Pri) P
Steve Bonner (Alt) A
Small County Tier 2 Sandi Duffey (Pri) P
Maurice Goodall (Alt) P
Small County Tier 3 Adenea Sellars (Pri) P
Darren Higashiyama (Alt) P
Medium County Pos 1 Deanna Davis (Pri) P
Sean Davis (Alt) P
Medium County Pos 2 Tony Miller (Pri) P
Vacant -
Large County Chandra Fox (Pri) P
Vacant -
Westside Counties
Small County Tier 1 Scott McDougall (Pri) P
Brendan Cowan (Alt) P
Small County Tier 2 Hannah Cleverly (Pri) P
Willie Bence (Alt) A
Medium County Eric Brooks (Pri) P
Vacant
Large County Pos 1 Lucia Schmit (Pri) P
Vacant -
Large County Pos 2 Kyle Bustad (Pri) P
Amy Gillespie (Alt) P
Very Large County Brendan McCluskey (Pri) P
Alysha Kaplan (Alt) A
Cities
Small Cities Anne LeSage (Pri) A
Mindi Mattson (Alt) A
Medium Cities Pos 1 John Unfred (Pri) A
Heather Kelly (Alt) P
Medium Cities Pos 2 Lisa Figueroa (Pri) P
VACANT
Large Cities Curry Mayer (Pri) P
Andrew Stevens P
CONSORTIA
CRESA Scott Johnson (Pri) P




NEMCo Kevin Lowery (Alt)
Tribes
Tribe Pos 1 Cherrie May (Pri)
Vacant
Tribe Pos 2 Ada McDaniel (Pri)
Steve de los Angeles (Alt)

Guest Attendance
Nick Bacon

Nick Falley
Jordan Hanes

Kirk Holmes
Stacie Roundtree
Kyra Tirey

Tammi Wright

EMD

Casey Broom
David Broussard
Robert Ezelle
Victoria Fontana
Joel Haarstad

Anne-marie Marshall-Dody

Sharon Wallace
Sierra Wardell
Adam Wasserman
Amanda Webster
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