Emergency Management Council (EMC)

Meeting Minutes

February 12, 2026
Virtual Meeting

Meeting Called to Order After confirmation of quorum, shortly after 9:00 a.m.
Chair Kirk Holmes
Recorder Jessica Callahan (transcription/meeting record)

1. Call to Order and Opening Remarks

Chair Kirk Holmes called the February Emergency Management Council meeting to order after quorum was
confirmed. He noted that the Council had been unable to meet in December due to flood events and that
several housekeeping items would therefore be addressed during the February meeting. He welcomed
attendees and opened with brief informal remarks recognizing the winter season and the Seahawks’ recent
Super Bowl win.

2. Opening Remarks - Maj. Gen. Gent Welsh

Maj. Gen. Welsh reported on the Seahawks victory parade and highlighted the significant interagency
coordination required to support a major event of that scale. He noted that estimates placed attendance
near one million people and observed that the event offered a useful real-world indicator of the type of
coordination that will be required for future World Cup-related activities in Washington.

Maj. Gen. Welsh also reflected on the December flood response, stating that the emergency management
system functioned well across local, state, federal, and political levels. He commended the Governor’s
engagement during what he described as the Governor’s first major disaster of this scale and stated that,
from an emergency management perspective, the overall system worked well.

He raised concern regarding the possibility of a federal government shutdown affecting the Department of
Homeland Security and noted potential impacts to grant processing, individual assistance and public
assistance activities, funding timelines, and broader preparedness work leading into the World Cup. He
closed by noting continued optimism about the strength of the emergency management community in
Washington while also flagging concern regarding sparse snowpack and the potential for a significant fire
season.

3. FEMA Region 10 Update - Vincent Maykovich

Vincent Maykovich thanked Washington state and local partners for coordination during the December
flooding event. He stated that years of work related to Cascadia Subduction Zone planning and isolated-area
logistics had strengthened the region’s ability to manage real-world flood impacts, particularly in
communities facing transportation and access challenges.

Mr. Maykovich reported that FEMA coordinated closely with the state and other federal partners; staged
national search and rescue teams in Washington; pre-positioned commodities at Joint Base Lewis-
McChord; and deployed more than 300 personnel in support of the incident at the state’s request.

He advised that the Governor’s request for Individual Assistance had been received and was in process, and
that a Public Assistance request was expected shortly. He also confirmed FEMA’s continued involvement in




World Cup planning and announced an upcoming Tribal Training Week at the Center for Domestic
Preparedness in Anniston, Alabama, scheduled for April 11-18, 2026.

Regarding possible federal shutdown impacts, Mr. Maykovich stated that he had no specific information at
that time but emphasized that FEMA would continue to respond and provide assistance at the state’s
request as needed.

4. State and Federal Legislative / Recovery Update - James Baumgart

James Baumgart provided an update on the state legislative session and associated disaster recovery work.
He noted that the Legislature was in short session, focused primarily on adjustments and emergent issues,
and that policy and fiscal cutoffs had largely passed. He advised that House-of-origin cutoff was
approaching and that bills not moving out of their original chamber would likely be held until the next
session.

Mr. Baumgart reported that the Legislature was also developing supplemental capital and operating
budgets. Although available capital dollars were limited, he stated that he expected dedicated funding for
flood recovery projects because legislators recognized a state responsibility in recovery.

He highlighted several items of interest, including legislative work affecting search and rescue, the Civil Air
Patrol, and the Open Public Meetings Act as it relates to local elected officials during disasters. He thanked
the EMC Legislative Committee for its ongoing work tracking those matters.

At the federal level, Mr. Baumgart explained that the coming 30-45 days would be important as Congress
began shaping the next fiscal year. He stated that Washington was working both on immediate issues tied to
Department of Homeland Security funding and on longer-range federal public safety corrections for future
consideration.

He further reported that the Individual Assistance application had been submitted, that the Small Business
Administration application was transmitted immediately after the required waiting period, and that Public
Assistance materials were in final drafting with the Governor’s Office. He noted strong support from the
Legislature, congressional delegation, cities, and counties.

In response to discussion, Mr. Baumgart agreed that a future overview of Washington’s disaster funding
structure would be valuable so Council members could better understand state funding sources,
mechanisms, and available tools.

5. Approval of October 2025 EMC Meeting Minutes

Kirk Holmes returned to approval of the October 2025 EMC meeting minutes after noting that the item had
been unintentionally skipped earlier in the agenda.

Motion Scott Engle moved to approve the October 2025 meeting minutes.
Second Mark Ozias seconded the motion.
Action The motion carried with no objections or nays heard.

6. Legislative Planning and Action Subcommittee — Sharon Wallace

Sharon Wallace presented the Legislative Planning and Action Subcommittee update and advised that,
because the EMC had not met in December, the subcommittee had proceeded with work in order to
maintain momentum. She described the subcommittee as a strong collaboration of state agency




representatives, local and Tribal emergency managers, WSEMA, legal counsel, communications staff,
legislative affairs staff, and the Governor’s Office.

Ms. Wallace highlighted Emergency Management Day at the State Capitol, scheduled for February 26, 2026,
from 10:30 a.m. to 1:30 p.m. in Olympia. She advised that space had been secured near Capitol Way and
11th Avenue and that the event would include participation from local, tribal, and state emergency
management partners, the Guard, and supporting private-sector partners.

In response to member questions, Ms. Wallace described the outreach strategy for legislators, including
calendar invitations, direct outreach to local and Tribal emergency managers encouraging them to connect
with their own legislators, planned email outreach from Director Ezelle, and WSEMA support through news
release and related promotion.

Ms. Wallace requested formal Council approval of the subcommittee charter, membership, and 2026 Action

Plan.
. Mark Ozias moved to approve the subcommittee charter, membership, and
Motion .
2026 action plan.
Second Scott Engle seconded the motion.
Action The motion carried with no nays heard.

7. Approval of 2026 EMC Meeting Calendar

The Council considered the 2026 EMC meeting calendar. During discussion, members were reminded that
the next EMC meeting would be hosted by Yakima County Emergency Management.

Motion Mark Ozias moved to approve the 2026 EMC meeting calendar.
Second Deanna Davis seconded the motion.
Action The motion carried with no objections heard.

8. EMC Vice Chair Appointment

Kirk Holmes noted that Mark Ozias had previously been nominated for the EMC Vice Chair position. After
calling three times for additional nominations and hearing none, the appointment was recorded in the
minutes in accordance with Council procedure.

Mark Ozias was appointed as EMC Vice Chair and stated that he looked forward to serving.

9. Presentation - Schweitzer Engineering Laboratories (SEL)

Justin Spencer presented on behalf of Schweitzer Engineering Laboratories in place of Jamie Mattoon. He
provided a brief overview of SEL, including its Washington roots, Pullman headquarters, domestic
manufacturing footprint, and focus on critical infrastructure and power reliability.

Mr. Spencer then shared a case study involving Whitman County emergency communications. The
presentation highlighted the county’s need for dependable radio synchronization and site monitoring across
a large and geographically challenging service area, and described how SEL partnered to improve timing
precision, resiliency, site monitoring, and cybersecurity.

Following the presentation, members commented positively on SEL’s support to local jurisdictions and
noted the value of the technology for improving situational awareness and rural communications reliability.




10. Annual Report Planning - Sharon Wallace

Ms. Wallace presented a planning discussion for the EMC annual report to the Governor and Legislature, due
June 30, 2026. She stated that the reportis intended to be forward-looking and to identify significant risks
and focus areas for Washington emergency management.

Proposed focus areas discussed included instability in funding; wildfire risk and the expanding wildland-
urban interface; declining local emergency management capacity; Cascadia Subduction Zone earthquake
risk; climate-driven extreme weather; public alerting and warning system gaps; cybersecurity threats to
critical infrastructure; and hostile or malicious drone activity affecting emergency response.

Council members discussed the operating environment facing emergency management, including
increasing hazard complexity, growing mission demands, and contracting staffing and fiscal capacity.
Discussion also addressed earthquake risk, drought and water supply concerns, grant backfill strategies,
public alerting issues, and legislative attention to cybersecurity.

Members volunteered to support annual report development in several topic areas, including local
emergency management capacity, Cascadia earthquake risk, climate-driven extreme weather, public
alerting and warning, and cybersecurity. Ms. Wallace advised that follow-up coordination would be sent
after additional discussion with EMAG.

11. Open Public Forum

Kirk Holmes opened the floor for public comment and invited any member of the public to speak. No public
comments were offered.

12. Adjournment

Motion Mark Ozias moved to adjourn the Emergency Management Council meeting.

Second Quyen Thai seconded the motion.

Action The motion carried and the EMC meeting was adjourned.
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