The Intrastate Mutual Aid Committee - wamAs
Notes

December 3, 2025 / 1400-1500 hours

Subcommittee members attending:

e Robert Ezelle
e Katy Wolf

Support staff and others in attendance:

e Mark Douglas
e Kevin Wicksham
e Stacey McClain

Subcommittee members not in attendance:

e Kirk Holmes
e Quyen Thai
e Deanna Davis

Welcome Robert Ezelle

e  Welcoming remarks from Robert and the meeting began at 1400 hours.

Membership discussion ALL

e Agenda Item 1: Discuss changes to and questions of the Operations and Deployment Guide as
made by King County.

o The guide was updated in real-time and was completed after the meeting.

o The comments have been sent back to King County for review and any further
comments to continue the information loop.

e Agenda Item 2: Review the WAMAS Request form.

o A newly developed and shortened version of the form was discussed and deemed to not
have the detailed information required in RCW 38.56.030 (4). The RCW states the
jurisdiction shall designate in writing all assistance it provides to a requesting
jurisdiction at the time provided. The shortened version of the form was designed to be
an estimate only and therefore didn’t have the details required by statute.

o It was decided to continue to use the current form as the level of detail is necessary.
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o Agenda Item 3: Discuss WAMAS training.

o WAMAS training is developed and currently hosted on EMDs externally facing Logistics’
webpage as an available resource for members to use.

o Training has been presented in the past but is difficult to execute with current staffing
restraints.

o It was mentioned to possibly produce a training video, but in-person and exercises
would be a better option.
It was determined that training could be linked to any exercise as a possible option.
Another option was to add it to the state Integrated Preparedness Plan (IPP) during the
next IPP Workshop (IPPW).

Due outs Mark Douglas & Katy Wolf

e Agenda item 1: Mark will send the Operations and Deployment Guide draft to King County for
further comments; this has been completed 12-4-2025.

e Agenda item 3: Katy will request the addition of WAMAS training at the IPPW or when possible,
to recommend WAMAS training be added to the state IPP.

Closing comments Robert Ezelle

Meeting ended 1458 hours.
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