The Intrastate Mutual Aid Committee - wamAs
Notes

September 26, 2025 / 1330-1430

o Subcommittee members attending:
= Deanna Davis, Quyen Thai, and Kirk Holmes

o Support staff and other attendees:
= Sharon Wallace, Jessica Callahan & Mark Douglas

o Subcommittee members not in attendance:
= Robert Ezelle
=  Katy Wolf

Welcome Sharon Wallace

o Sharon started the meeting at 1330.

Membership discussion All

o Sharon presented a few agenda items for the meeting; one was to discuss 2026 meeting
scheduling and the second was to develop a timeline to complete work.

o It was discussed and decided we would stick to the previously agreed upon meeting time of
one week prior to the EMC meetings. New invites are to be sent out to avoid Fridays and
stay with the same meeting cadence.

o It was discussed and agreed that all work would be completed, and the Operations and
Deployment Guide would be ready for input and solicitation of feedback from stakeholders
by June 2026.

= A note of importance: this will require the group to review the request forms, make
decisions and edits and solicit feedback from stakeholders and update the forms
again, then review comments as identified in Agenda item 1 and make those
changes, then internally review the manual, make any further updates, and refine
the document prior to June. This will be a lot of work in only three 1-hour meetings.

o Mark mentioned the workgroup has a meeting agenda with 3 work items and topics which
the workgroup agreed at the last meeting to review. Below are the three previously agreed
agenda items for the meeting.

o Agenda item 1; Committee discuss changes/updates to the Operations and Deployment

Guide inputs received from solicited feedback due to EMD September 8, 2025 (Document
and Charter to be voted on during the EMC October 9, 2025, meeting.
= Adiscussion and decision by the group was to present the Operations and
Deployment Guide to the EMC for approval with all new changes deferred to the
next version; accept RCW updates only.
=  Avote was held and passed by Deanna, Quyen, and Kirk.
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=  An additional vote was held to accept the charter as is and move that to the EMC for
signature; this is the same as previous voting held regarding the charter document
not being changed.
o Agenda item 2; Review two updated WAMAS Request forms and develop a path forward to
solicit feedback from membership as next steps.
= Mark and Quyen met as agreed and completed the request forms however this
work topic was deferred to the next meeting due to lack of membership available
for discussion.
o Agenda item 3; Discuss the development of a WAMAS training construct.
= This work topic was deferred to the next meeting due to lack of membership
available for discussion.

Due outs Mark Douglas & Jessica Callahan

o Push 2-1/2 of the 3 agenda items from this meeting to the next meeting agenda December
3, 2025, at 1400-1500 hours.
= discuss changes/updates to the Operations and Deployment Guide inputs received
from solicited feedback due to EMD September 8, 2025
= review two updated WAMAS Request forms and develop a path forward to solicit
feedback from membership as next steps
= discuss the development of a WAMAS training construct
o Mark will update a version of the Operations and Deployment Guide for the October 9, 2025
EMC meeting.
o Calendar invites will be sent for 2026 by Jessica Callahan
= By the time of these notes calendar invites have already been sent out for
1/21/2026 —2/3/2026 —4/1/2026

Closing comments Sharon Wallace

o Thanks for attendance and collaboration/contributions; call ended 1346.
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