The Intrastate Mutual Aid Committee - wamAs
Notes

July 16, 2025 / 1500-1530

o Subcommittee members attending — on Microsoft Teams:

= Robert Ezelle, Quyen Thai, Deanna Davis, and Kirk Holmes
o Support staff and other attendees:

=  Stacey McClain, Kevin Wickersham, & Mark Douglas
o Subcommittee members not in attendance:

Welcome Robert Ezelle / All
o Robert started the meeting at 1503.

Membership discussion All
o Avote to pass the updates and changes to the Operations and Deployment Guide was held.

= All members voted Aye, and the Operations and Deployment Guide will be sent to
the EMC and added to the agenda at the next EMC meeting for final signature by
the EMC Chair.
o The subcommittee charter was discussed, and all were in favor of keeping the charter as is
and forwarding to the EMC for signature at the same time as the above-mentioned.
o Discussion of future meeting schedule was held.
= Quyen mentioned synchronizing on Thursday prior to the EMC on a quarterly basis.
= All members agreed that a quarterly meeting basis was a good frequency.
= Robert suggested quarterly and a survey would come from EMD to membership to
determine dates.
o Discussions on future work-related topics were held.
=  Mark gave some examples such as updating the request form, inclusion of
credentialing for EOC personnel into the operations and deployment guide, and
possible updates to how AAR and improvement planning is completed and
accomplished as the deployment guide is vague.
=  Stacey mentioned preparation for World cup endeavors in 2026 should be
considered.
= Quyen mentioned should we have considerations on this mutual aid being NIMS
compliant for possible grant dollars; it was agreed that was a good consideration as
this is what we do with other mutual aid streams such as EMAC and PNEMA.
=  Members agreed that updating and streamlining the WAMAS Request form would
be a good next topic to discuss and that will be the focus of the next meeting.
Due outs Mark Douglas

o Send the Charter and Operations and Deployment Guide for signature and get these put on
the EMC Agenda.
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o Work with administrative EMD staff to get a meeting survey sent out for scheduling
meetings.
e Closing comments Robert Ezelle / All

o Thanks for attendance and collaboration/contributions; call ended 1529.
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