The Intrastate Mutual Aid Committee - wamAs
Notes

May 5, 2023 / 0900 — 0955

o Attendees — on Microsoft Teams:

Robert Ezelle, Bill Gillespie, Quyen Thai, John Unfred, & Mark Douglas

o Subcommittee members not in attendance:

e Welcome

Kirk Holmes

Robert Ezelle / All

o Robert started the meeting at 0900.
e Membership discussion All

o Discussed previous meeting events and current issues with using WAMAS.

Since the last meeting the Deployment and Operations Guide has been updated and
signed by the EMC and subcommittee chair.
Small counties and emergency management agencies that do not have staff to
dedicate to executing mutual aid contracts will always need help.
An overall lack of understanding of WAMAS and what can or cannot be asked for.
Some WAMAS Members are confused of who are members and that special
purpose districts are excluded.
Many organizations are reluctant to release staff to help support others within the
same region (west of the Cascades versus East of the mountain range).
Develop exercises for WAMAS between the east and west.
WAMAS does not have any funding or direct reimbursement mechanisms.
The reporting of resources deployed using WAMAS, as defined on page 15 of the
operations and deployment guide are rarely if ever reported to the Intrastate
mutual aid committee.

e Mark Douglas reported the use of WAMAS to the committee from the City

of Tacoma to King County.

It was discussed to make Mission Ready Packages for common resources however
the drawback to this initiative would not alleviate the burden to fill out the pay and
cost estimates required for the contract.

o Future action items include:

Mark to develop a 2-page overview as a quick reference guide for WAMAS that
would include a brief overview, contract and membership information, examples of
resources to be used and resources that are excluded; Robert will review and edit.
Mark to develop a presentation for WSEMA in September 2023. Subcommittee to
help select presenters so local users can give their perspective.

Develop training opportunities to train all counties within a year.

e (Closing comments Robert Ezelle / All

o Thanks for attendance and collaboration/contributions; call ended 0945.
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