WASHINGTON MUTUAL AID SYSTEM - WAMAS

Notes

September 1, 2022 / 1005 — 1015

o Attendees —on Microsoft Teams:
= Robert Ezelle, Bill Gillespie, Mark Douglas
o Subcommittee members not in attendance:
= Kirk Holmes, Vacant Committee members x2

Welcome Robert Ezelle / All
o Robert started the meeting at 1005.
Membership discussion All

o Discussed previous meeting events that covered the survey results and the way forward to
update the Operations and Deployment Guide
o Reviewed changes to the Operations and Deployment Guide. Members approved and
moved forward the intent to distribute after approval from the EMC Chair.
o Robert discussed after we have a robust membership, it would be the right time to analyze
the current laws to propose a change in legislation to better:
=  Fund WAMAS
=  Update the membership of the Intrastate Mutual Aid law, RCW 38-56, to be more
inclusive of a whole community approach to emergency management
= |mprovements to the overall administration of the mutual aid system
o Future action items include:
=  Email Kirk Holmes and request his ability to participate
=  Finalize the OPS guide and take to EMC Chair for signature on October 6, 2022
= Committee to address the EMC to gain two members or possibly three if Kirk
Holmes is unable to continue
Closing comments Robert Ezelle / All

o Thanks for attendance and make sure to get on the EMC agenda; call ended 1015.

1|Page



