SIEC Meeting Minutes - February 10, 2026

Call to Order:
Meeting convened at 0900. Quorum confirmed.

Welcome Remarks:

Adam Wasserman welcomed members and thanked the Department of Natural Resources
(DNR) for hosting the in-person meeting. The meeting was held in a hybrid format with
members participating both in person and virtually.

Introductions:

Member introductions and agency representation were conducted for both in-person and
virtual participants.

Approval of Minutes:
October 30, 2025 SIEC Meeting Minutes
— Motion to approve made by Chris Welch
— Seconded by Spencer Bahner
-~ Motion passed unanimously
December 9, 2025 SIEC Meeting Minutes
- Motion to approve made by Spencer Bahner
-~ Seconded by Chris Welch
- Motion passed unanimously

Introduction of New SWIC:
Adam Wasserman formally introduced George Long as Washington’s new Statewide
Interoperability Coordinator (SWIC).
George Long provided a brief overview of his background, including:

— Over two decades in 911 operations

- Experience in Wildland Fire Communications

—  Prior work in Oregon before joining Washington approximately five years ago
Initial focus areas include:

— Washington Field Operations Guide (WAFOG)

—  Credentialing

- Updating statewide interoperability planning documents

SIEC Member Updates:
- Bill Kehoe (WaTech/State CIO):
Update deferred to Strategic Planning Subcommittee report.



Chief Batiste (WSP):
No operational updates. Heather Anderson was formally welcomed as WSP’s new
Chief Technology Officer following Tom Wallace’s retirement.
Spencer Bahner (City of Seattle):
Major focus remains on World Cup 2026 preparations, including:

o Radio communications planning

o Spectrum monitoring coordination with FCC, Washington National Guard,

and local partners
o Transition of more than 10,000 radios from non-encrypted to encrypted P25
systems ahead of FIFA events

Anton Damm (DNR):
A proposal is under development for a new air operations communications channel in
northeast Washington to support multi-agency aviation operations, pending budget
approval.
Jennifer Myer (DFW):
Continuing normal operations amid budget constraints; no significant updates.
Brandon McKinney (State Fire Chiefs):
No updates reported.
Tom Handy (Whitman County Commissioners):
No updates reported.
Chris Welch (DOC):
DOC continues modernization of radio systems at four facilities, including
replacement of two systems dating back to 1996. Year two of the approved decision
package is underway.
Adam Wasserman on behalf of Robert Ezelle (EMD):
Legislative session monitoring continues with minimal anticipated impacts to
communications. A decision package has been submitted to address the 911 funding
imbalance caused by appropriation limits. Flood response operations have transitioned
into recovery, with Public Assistance and Individual Assistance requests submitted to
FEMA.
Katy Myers (WA APCO/NENA):
Washington APCO/NENA recently held a leadership retreat focused on improved
member communication and telecommunicator support. Two Camp 911 wellness
retreats are scheduled for 2026, along with the 911 Goes to Olympia event on
February 11, 2026.

SIEC Subcommittee Updates:
Strategic Planning Subcommittee (Bill Kehoe):

Significant growth in subcommittee membership
Development of a formal charter to be presented to SIEC for approval



- Primary focus on a comprehensive update to the Statewide Communications
Interoperability Plan (SCIP)

— Planning underway for a one-day SCIP workshop tentatively scheduled for March 30,
2026, in Olympia

- Emphasis on actionable goals, defined ownership, measurable outcomes, and regular
progress reporting

Technical Subcommittee:
- No recent meetings were held

- George Long will schedule the next meeting

Regional Interoperability Committee (RIC) Updates:
- Washington-Oregon Joint Interoperability Committee (WORJIC): No report
-  CAPCOM/Central Puget Sound: Focused on upcoming large-scale events; no
additional updates.
— Northern Border Working Group: No report
— Homeland Security Region 3: No recent activity
- Region 9: Early efforts underway to establish a regional committee
Chair emphasized the importance of strengthening regional committee participation

statewide.

Old Business:
Interoperability Summit (WECCWG):
Outcomes from the October 2025 Interoperability Summit are transitioning into a revitalized
Washington Emergency Communications Coordination Working Group (WECCWG).
— Next virtual meeting scheduled for February 26, 2026
— In-person follow-up planned for April 2026 in Ellensburg
— Primary early focus: WAFOG updates

World Cup 2026 Update:
Planning continues across multiple workgroups. Key issues discussed included:
— Encryption transition challenges
— Interoperability for out-of-region mutual aid responders
— Use of radio caches and regional interoperability channels
- Training, procedures, and equipment accountability

Discussion:
SCIP Update:

— Discussed under Strategic Planning Subcommittee report.
WAFOG Update:



—  WAFOG revisions identified as a priority deliverable stemming from the
Interoperability Summit and WECCWG efforts.
2026 Meeting Calendar and Locations:
— The committee reaffirmed the 2026 meeting schedule and preference for in-person
meetings with hybrid access. Members were encouraged to volunteer as hosts.

Good of the Order / Public Comment:
— No additional comments.

— Next Meeting:
April 14, 2026

Adjournment:
Meeting adjourned at approximately 1030.



