MEETING MINUTES A Location: Virtual

WA State 911 Advisory Committee (AC) Meeting

TEAMS
EH Date: 2/19/2026

O Time: 9:00AM

I. CALLTO ORDER 0910
Meeting called to order by Chair Katy Myers. Quorum confirmed by Amanda Webster.

Il. APPROVAL OF MINUTES FROM LAST MEETING
a) Meeting minutes from January 15, 2026, were approved by the board.

Motion to approve minutes was made by Mike Worden.
The motion was seconded by Karl Hatton.
Motion carried unanimously.

Ill. NEW BUSINESS
a) SECO Report: Adam Wasserman

Provided updates on legislative activity, program initiatives, and operational priorities for the
State 911 office.

“911 Goes to Washington” will occur February 22-25, 2026 with approximately ten
participants attending.

CAD-to-CAD RFP is currently under legal review and expected to be released before March
1, 2026.

Call Handling as a Service (CHaaS) RFP will follow once the state appropriation
increase is approved.

Approximately 19 PSAPs are currently utilizing the cesium atomic clock time service
available through SECO.

World Cup planning continues and a statewide tabletop exercise is scheduled for
March 25, 2026 to discuss contingency planning.

IV. SUBCOMMITTEE REPORTS
a) Public Education: Reported by Melissa Walker

The Mini Forum agenda has been finalized for March 11-12, 2026, at the King County
911 Program Office.

March 11 will focus on Public Education and March 12 will focus on Training.

World Cup public education posters and outreach materials have been finalized.

A marketing firm has been selected to produce statewide recruitment and outreach
materials.



e SECO s finalizing the contract with the selected vendor to begin production of new
media content.

Policy Dave Fuller

e The Policy Subcommittee met on February 10, 2026, prior to the 911 Goes to Olympia
event.

e The committee reviewed and approved minor policy language updates to align with
RCW requirements and existing state policies.

e The committee also reviewed funding recommendations from the CPD and BSO
workgroups. Rather than implementing a flat 15% increase, SECO proposed adjusting
funding caps across categories, which would result in an average increase of
approximately 18-20% statewide, beginning with contracts effective July 2026.

e The committee discussed the need for a long-term funding strategy and recommended
pursuing an external consultant to review Washington’s 911 funding model and provide
recommendations for future sustainability.

o Motion: Mike Worden moved to authorize the State 911 Office to pursue a
consultant to analyze the 911 funding structure and develop long-term funding
strategies.

Second: Karl Hatton
Vote: Motion carried unanimously

Training: Chris Law

e The Training Subcommittee met in January and discussed upcoming initiatives.

e The Training Forum will take place on March 12, 2026, following the Public Education
forum.

e Members volunteered to lead training sessions and presentations.

e Asession will be held to introduce the Training Strategic Initiative and gather ideas for
implementation.

e Agencies continue working through legacy certification requirements and program
approvals.

Operations: Reported by Katy Myers for (Nic Sylvain)

e The Operations Subcommittee did not meet in February.

e Discussion occurred regarding a potential ESChat monthly testing policy similar to
emergency managementroll calls.

RAIN Subcommittee: Jami Hoppen

e The subcommittee met earlier in February and working groups provided updates.

e  Work will begin on developing a resource guide with expected progress updates in
coming months.



VI.

VII.

VIII.

Finance Subcommittee: Katy Myers

e The Finance Subcommittee discussed the recommendation from the Policy
Subcommittee to pursue a consultant to review the statewide 911 funding model.

e The committee expressed support for the state moving forward with the consultant
study, recognizing the need for a long-term strategy to address funding sustainability
for 911 services.

e The Finance Subcommittee will continue supporting this effort by helping prepare
financial information and data that may be requested by the consultant during the
review process.

OLD BUSINESS
Annual Legislative Report
e The Advisory Committee reviewed updates to the Annual Legislative Report distributed
earlier in the week.
e Additions included expanded information on regionalization of facilities, FIFA World
Cup impacts, peer support training, and OSP Phase 1 and Phase 2 work.
o Motion: Julie Schilling moved to approve the Annual Legislative Report with final
editorial updates.
o Second: Rebecca Beaton
o Vote: Motion carried unanimously

SUBCOMMITTEE MEMBERSHIP CHANGES

e Motion: Mike Worden moved to add Sarah Reinstra (Island County) to the Public
Education Subcommittee.

e Second: Karl Hatton

e Vote: Motion carried unanimously

PUBLIC COMMENT

e No public comments were made.

GOOD OF THE ORDER

e Chair Myers highlighted several accomplishments achieved by the 911 community
during 2025.

e Accomplishments included adoption of the statewide Strategic Plan, certification of
over 1,000 telecommunicators, and implementation of peer support training.

e Members were encouraged to participate in upcoming Executive Peer Support training
sessions offered through CJTC.



e Camp 911 will be held April 20-23, 2026, on Orcas Island. Registration
is currently open.

IX. ADJOURNMENT 0944
e The next Advisory Committee briefing will be held March 19, 2026 (virtual).
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