SIEC Meeting Minutes - October 30, 2025

Call to Order:

Meeting convened at 0900. Quorum confirmed.

Welcome Remarks:

Robert Ezelle opened the meeting by thanking participants for attending. He acknowledged the busy
year across the agencies and shared updates on recent activity within the Military Department and
Emergency Management Division, highlighting the conclusion of fire season, which resulted in
approximately 250,000 acres burned, an average year overall. He praised DNR for their strong initial
attack capabilities. He also noted challenges with stalled federal grant processes due to ongoing
lawsuits and federal shutdown impacts. However, two new funding opportunities were recently
announced:

e World Cup Preparedness Grant — National allocation of $625M, with Washington eligible for up to
$74M.

e UAS Grant-$500M available over two years, with baseline and competitive funding for states
based on tier status and investment risk.

Introductions:

Adam Wasserman facilitated member introductions and agency representation confirmed. Moving
from in-person to virtual.

Katy Myers (Vice Chair, WA APCO/NENA): Reported on efforts to prepare for the 2025 legislative
session. WA APCO/NENA testified in support of interoperability with 988 and other crisis lines. Their
recent annual conference was successful, and they are planning a new “911 Goes to Olympia”
outreach event in February to engage legislators.

Spencer Bahner (City of Seattle): Shared that Seattle is transitioning first responder communications
to encryption-capable systems in preparation for the 2026 FIFA World Cup. This migration is a top
priority through the end of Q1 2026, along with additional operational planning efforts in support of the
event. He deferred major system updates to King County’s PSERN’s representative.

Steve Brown (WSP): Discussed WSP’s ongoing testing to LTE systems in North Bend and downtown
Seattle to evaluate potential coverage and operational benefits.

Dongho Chang (WSDOT): Reported on recent bridge strike incidents involving SR 410, SR 167, and
1-90, which have drawn considerable attention. USDOT is collecting data and working on solutions.
They are also preparing for the supplemental legislative session, coordinating with OFM and the
Governor’s Office on budget items. Additionally, planning is underway to enhance operations at the
Traffic Management Center and to support the Virtual Coordination Center.

Anton Damm (DNR): Reported a high volume of unfilled communications staffing requests during
what was considered a normal fire season. His crew alone supported over 600 staff days. Efforts to
expand the NWCG communications workforce are ongoing, with an S-385 class (NWCG version of



COML) scheduled in Boise, his team is contributing instructors and exploring local participation.
Anton’s team is now fully embedded with the Geographic Area Coordination Center (GACC) in Boise,
supporting frequency coordination. Additionally, due to new legislation (1498), access to aircraft and
frequency coordination improved significantly, over 150 agreements and cooperator guides were
completed this year, though more are still needed.

Bill Kehoe (State CIO): Provided a brief update on two items. First, he noted that the committee would
be reviewing SCIP (Statewide Communications Interoperability Plan) during this meeting. Second, he
shared that approximately 140 applications are being evaluated for the State and Local Cybersecurity
Grant Program in partnership with the Military Department. Around $10 million will be awarded to
local governments to enhance cybersecurity efforts.

Chris Welch (DOC): Shared that DOC is currently navigating budget constraints. They are prioritizing
radio system upgrades at four state prisons, two of which still use 1996 era systems. The goal is to
bring communications infrastructure up to modern standards. Other operations remain status quo.

Approval of Minutes (August 12, 2025):

Motion to approve was made by Bill Kehoe and seconded by Steve Brown. Motion passed unanimously.

Member Updates:

Chris Welch (DOC) Shared that DOC received funding through a decision package for upgrading prison
radio systems. They are currently reviewing how to implement and spend the funds over the next
biennium.

Anton Damm (DNR): Reported on two key radio technology developments:

¢ Installation of parallel repeater on Big Butte in Asotin County to increase coverage alongside the
existing state repeater. This will be included in the 2026 cooperative guide.

e Field testing a device called RICS from Boise, a portable repeater with backhaul to the internet.
Users can access the system via a QR code, providing a simple, low-barrier method for remote
connectivity.

Tamiko Sianen (Armada): Announced progress on Starlink integration, including a transparent hard-

shell case for mini kits requested by fire, forestry, and public works users.

e Introduced support for SD-WAN integration, allowing devices like Cradlepoint or Peplink routers
to connect with Starlink.

¢ Noted growing interest in edge compute and Al tools to support mobile command centers and
operations centers. More information upon request.

Amber Blackmon (FirstNet/AT&T): Introduced herself as the new FirstNet representative for

Washington, backfilling Kyle Abernathy

e She also provided updates on planned event support, including Uplift requests, temporary
prioritization of specific FirstNet users during major events. She encouraged partners to engage
FirstNet early in planning to avoid conflicts with network maintenance and make adjustments to
Band 14 preemption thresholds for better performance. Expressed interest in building
relationships and supporting local agencies through the planning process.



SIEC Subcommittee Updates:

- No formal subcommittee updates were presented during this session.

Regional Interoperability Committee (RIC) Updates

- Noupdates were shared in this session.

Old Business:
- Noupdates were shared in this session.

Discussion:

- Interoperability Summit
- The committee briefly discussed the need to fill vacant positions and encouraged members to share
opportunities or recommendations for participation.

- Vacant Positions
- The committee briefly discussed the need to fill vacant positions and encouraged members to share
opportunities or recommendations for participation.

Good of the Order & Public Comment:

- No public comments were recorded. Members were reminded to reach out with agenda items for the
next meeting.
Next Meeting:

- December9, 2025, at 0900 Via Teams (Virtual)

Adjourn:
- Meeting adjourned at approximately 0945.
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