SIEC Meeting Minutes - December 9, 2025

Call to Order:

- Meeting convened at 0900. Quorum was not met, therefore, no formal votes or approvals were
conducted during this session.

Opening Remarks:

- Vice Chair Katy Myers shared appreciation for the October Interoperability Summit and emphasized

maintaining momentum into 2026. She noted the SEIC’s unique position to advance interoperability
across agencies.

Approval of Minutes (August 12, 2025):

No quorum was met. Vote to approve minutes will be brought back to the table during next SIEC meeting.

Member Updates:

Chief John Batiste (WSP): Nothing new to report.

Dongho Chang (WSDQOT): Preparing for legislative session; recent bridge strikes on SR 410 and I-90
prompted prevention efforts and warning systems for over-height vehicles.

Anton Damm (DNR): Developing a proposal to expand the Eastern WA flight operations VHF channel,
potentially using a voter system. He intends to bring the proposal to the Technical Subcommittee for
input.

Bill Kehoe (WaTech): Reinforced the importance of tracking outcomes from the October Interop
Summit and updating the Statewide Communications Interoperabiltiy Plan (SCIP). He called for the
SIEC to become more visible and report to the Technical Committee in 2026.

Katy Myers (NORCOM): Focused on planning the annual “911 Goes to Olympia” event in February
2026 and coordinating legislative strategies.

Adam Wasserman (SECQO): Activated at a Level 2 for statewide flood response. Provided updates
under Old and New Business sections.

Subcommittee Updates:

Bill Kehoe (WaTech): Emphasized:

e Capturing ideas from the October Interop Summit.

e Revising the SCIP objectives to be more actionable and measurable.

e Seeking additional subcommittee members.

e Planning a workshop in 2026 for goal setting and SCIP alignment.

e Meeting scheduled for December 17, 2025, at 0900 remains confirmed.

Adam Wasserman (SECO): Technical Subcommittee, formally, (SAW) has had no recent meetings.
Final interviews for the SWIC position were completed and a selection has been made;



announcement is pending Military Department and TAG approval and is expected early next week. The

first 2026 Technical Subcommittee meeting is scheduled for January 13, 2026.

Regional Interoperability Committee (RIC) Updates

Chris Barnes (Spokane HSR-9): Continuing HF system deployments to support regional commes,
focusing on counties with limited capability. Some site visits were delayed due to weather.

No updates from WARIJIC, CAPCOM, HSR-3, Northern Boarder Working Group

Old Business:

Interoperability Summit Follow-Up:
e Over 100 attendees participated in the October Summit.
e Primary action item: Update the Washington Field Operations Guide (WAFOG).
e Updates and feedback to be reviewed during the December 17 Statewide Communications
Interoperability Plan (SCIP) subcommittee meeting.
World Cup 2026 Update:
e Confirmed match dates at Lumen Field:
o June 15 - Belgium vs. Egypt
o June 19 - USA vs. Australia
o June 24 - Qatarvs. TBD
o June 26 - Egypt vs. Iran (Pride Day - high profile event)
e Ongoing coordination:
o Tactical Comms, 911, and Carrier work groups will be meeting regularly.
o Contact Adam Wasserman or Amanda Webster to be added to these groups.
adam.wasserman@mil.wa.gov or amanda.webster@mil.wa.gov.

New Business:

2026 SIEC Meeting Calendar:
e Continue to keep meetings on even months, second Tuesday.
e February 10, 2026, is the next meeting scheduled.

e Seeking agencies to host in-person meetings; hybrid options will remain available.

Good of the Order & Public Comment:

Rebecca Dance (FEMA): Announced the Regional Emergency Communications Workgroup on January

29, 2026, with comms-based exercise. Open to all.

Amber Blackmon (AT&T FirstNet): Provided a couple of updates:

e Newsite live in Blaine WA, in preparations for FIFA.

e \erizon roaming agreement signed, improving coverage in several WA regions.

e Showcased new high-power user equipment and mobile connectivity hub with Starlink, battery,
solar, and generator capabilities.
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- Bruce Richter (CISA): Reported on BRICKSTORM cyber campaign targeting (8) U.S. agencies.
- Technical details and IOCs published on the CISA website.

Next Meeting:
- February 10, 2026, at 0900 Via Teams (Virtual)
- Next Strategic Planning Subcommittee meeting, December 17, 2025 at 0900.

Adjournment:
- With no quorum and no further updates, Katy Myers adjourned the meeting at 0929, wished all
attendees a safe and happy holiday season.



Anton Damm
Bill Kehoe
Katy Myers

Richard Leon

Marc Biundo

Chief John Batiste
Chris Barnes
Rebecca Drance
Amber Blackmon
Bruce Richter
Melissa Gannie

Scott Lemmer

Mike Worden
Erica Smith

ATTENDANCE:

Dongho Chang
Mike Hogan
Josh Bossie
Nick Bacon

Jason Wilson

David Mendel

Richard Huisingh

Troy Gagliano

Ned Worcester

Zack Hudgins

Steven Brown

lan Moore

Rafael Lucatero



