Emergency Management Council
Thursday, December 11, 2025
0900 - 1100

via Teams
Click here to join the meeting
Or call in (audio only)
+1 253-372-2181,,9782457414#

Agenda
Topic Time Presenter Notes
Call to Order 0900 Kirk Holmes, Chair
o Welcome Remarks
o Approval of October
Minutes
Opening Comments 0905 Major General Gent Welsh, The
Adjutant General, Washington
Military Department

Robert Ezelle, Director,
Emergency Management
Division

Kenneth Martin, Policy Director,
Office of Governor Bob Ferguson

FEMA Region 10 0915 Tony Morea, Acting Deputy

Information Sharing Regional Administrator, FEMA
Region 10

Reports

2026 Legislative Session Prep | 0920 Jim Baumgart, Washington Information sharing.
Military Department,

Intergovernmental Affairs and
Policy Director

Work Session
Presentation on Legislative
Planning and Action
Subcommittee

0925 Sharon Wallace, Deputy
Director, Emergency
Management Division

Vote to accept
committee charter,
membership, and
2026 action plan.

Work Session
2026 EMC Meeting Calendar

0935 Kirk Holmes

Vote on acceptance.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTM1MzJmODAtNDUyNy00ZTU1LWExZDEtNjBiNjFlZjgyMDJk%40thread.v2/0?context=%7b%22Tid%22%3a%2211d0e217-264e-400a-8ba0-57dcc127d72d%22%2c%22Oid%22%3a%22ee615d5e-d443-4e3e-bd97-412b4eb32bb3%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTM1MzJmODAtNDUyNy00ZTU1LWExZDEtNjBiNjFlZjgyMDJk%40thread.v2/0?context=%7b%22Tid%22%3a%2211d0e217-264e-400a-8ba0-57dcc127d72d%22%2c%22Oid%22%3a%22ee615d5e-d443-4e3e-bd97-412b4eb32bb3%22%7d
tel:+12533722181,,978245741

Work Session

EMC Vice Chair Election 0945 Kirk Holmes

Work Session

Presentation on Whitman 0955 Jamie Mattoon, Schweitzer

County Emergency Engineering Laboratories

Communications

Work Session

Seismic Safety Subcommittee | 1010 Amanda Hertzfeld, City of

Brief Seattle

Work Session

Annual Report Planning 1030 Sharon Wallace

Open Public Forum

Please keep comments to 1050 Kirk Holmes An opportunity for

two minutes to allow interested people to

opportunity for others. ask questions of, or
share comments with,
the EMC.

Closing Remarks and 1100 Kirk Holmes Next meeting:

Adjourn

February 12, 2026
via Teams




