EMAG Ad Hoc Meeting Minutes
November 20, 2025

Call to Order
The meeting was called to order at 9:00 a.m. by EMAG Chair Deanna Davis. She thanked
members for attending an ad hoc meeting. Jessica Callahan, EMD, drafted the minutes.

Purpose of Meeting
This ad hoc session was convened to identify four EMAG representatives to participate in the
EMC's Legislative Planning and Action Subcommittee.

Legislative Planning and Action Subcommittee Overview

Davis provided context. The EMC voted to establish the subcommittee and Chair Kirk Holmes
tasked Sharon Wallace, EMD, with building it. An organizing committee drafted the charter and
identified 13 membership positions, including: one non-voting (EMD Director, voting only in a
tie); 12 voting seats representing local, Tribal, and state emergency management partners.
There are four supporting/non-voting positions that include: Attorney General’s Office; Military
Department Communications Director; Military Department Legislative Affairs Director; and the
Governor’s Senior Policy Advisor for Emergency Management.

Slides were displayed showing the membership framework.

EMAG Appointment Responsibility
EMAG is responsible for selecting LPA representatives for:

¢ Position 5: Eastern Washington County EM
¢ Position 6: Western Washington County EM
¢ Position 7: Small City EM

¢ Position 8: Large City EM

Davis proposed Chandra Fox, Hannah Cleverly, Mindi Mattson, and Curry Mayer. This selection
does not require a formal vote, but Davis opened the floor to feedback and discussion. No
objections or concerns were raised by the membership.

Discussion

Members asked for clarity on whether recommendations go to EMAG or EMC. Davis confirmed
recommendations go to the EMC. Members asked how EMAG will remain informed. Davis and
Wallace confirmed discussions will be collaborative and transparent with opportunities for
broad input.



Tribal Representation: Wallace noted that the Tribal are still being recruited by EMD’s Tribal

Liaison.

Davis noted that this subcommittee’s work aligns with the Baseline Task Force meeting

happening later the same day.

Nick Bacon requested a copy of the subcommittee charter. Wallace confirmed the charter is
being finalized and will be available for the December EMAG and EMC meetings.

Adjournment
The meeting adjourned at 9:10 a.m.



Attendance

Callahan, Jessica
Wallace, Sharon
Davis, Deanna
Scott McDougall
Austin Smith
Fox, Chandra E.
Kyle Bustad
Hannah Cleverly
Katy Wolf

Ezelle, Robert
Julie de Losada
Adenea M. Sellars
Jan Glarum
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