Emergency Management Advisory Group Minutes
October 9, 2025

Call to Order

The meeting was held on October 9, 2025, via Microsoft Teams. It was called to order at
approximately 1:00 pm by EMAG Chair, Deanna Davis. Jessica Callahan, EMD, drafted the
minutes.

Approval of Minutes
The August 14, 2025, EMAG meeting minutes were presented for approval. The motion carried
without opposition.

Reports
Review of EMC Meeting — Presented by Sharon Wallace on behalf of Kirk Holmes, EMC Chair

Wallace summarized the key outcomes from the October 9 EMC meeting held earlier that
morning, including legislative updates, customer service survey review, and cybersecurity
coordination.

Preparedness Grants Review — Presented by Sierra Wardell, Financial Operations Section
Manager, EMD

Wardell reported on the status of preparedness grants. She confirmed reimbursement
processing is ongoing and all outstanding applications are expected to be completed in the next
reporting cycle.

Grant Litigation Review and Status Update — Presented by Tyler Roberts, Assistant Attorney
General, Complex Litigation Division

Roberts briefed the group on ongoing litigation related to federal grant funding terms and
clarified that no immediate action is required by local jurisdictions pending resolution.

Work Sessions
Election Preparedness — Presented by Stuart Holmes, Director of Elections, Office of the
Secretary of State

Holmes provided an overview of election security and continuity planning for the upcoming
election cycle. He discussed coordination efforts between election offices, counties, and EMD to
ensure preparedness.

Discussion on Development of a Baseline Service Level Task Force — Facilitated by Deanna
Davis, EMAG Chair



The group discussed the formation of a task force to define baseline service level standards for
emergency management programs. Members expressed support, emphasizing its importance in
establishing consistent capability expectations across jurisdictions. A motion was made and
seconded to establish the task force. The motion carried unanimously.

Discussion on Development of an Organizing Committee for the Legislative Planning and
Action (LPA) Subcommittee — Facilitated by Sharon Wallace, EMD Deputy Director

Wallace introduced the plan to establish a Legislative Planning and Action (LPA) Subcommittee
under the EMC. She noted that the subcommittee would support legislative coordination and
communication between EMC, EMAG, EMD, and local and Tribal emergency managers. During
scheduling discussion, Deanna Davis and Sharon Wallace agreed to hold meetings of the
organizing committee on Fridays beginning October 17 at 2:00 pm, continuing on October 24
and 31.

EMD Customer Service Survey — Presented by Sharon Wallace, EMD Deputy Director

Wallace presented the draft EMD Customer Service Survey, outlining its focus areas and
objectives. She invited feedback from EMAG members. The survey will be distributed in the first
quarter of 2026.

Review of Proposed 2026 Meeting Calendar - Facilitated by Deanna Davis, EMAG Chair

Davis presented the draft 2026 EMAG meeting calendar for member review. The item for
decision and voting is to decide when there will be the one in-person meeting as in past years;
dependent on FIFA WC26 activities and involvement. Consensus was to look at April for the in-
person meeting for 2026 and vote in December to finalize the EMC 2026 meeting schedule.

Open Public Forum
No comments were received.

Adjournment
Chair Deanna Davis thanked attendees and presenters for their continued partnership and
collaboration. The meeting adjourned at 3:03 pm.

Next Meeting: December 11, 2025

Attendance

Please see the final two pages for attendance details.



EMAG Member Attendance

Name
JoAnn Boggs
Steve Bonner
Sandi Duffey
Maurice Goodall
Adenea Sellars
Darren Higashiyama
Deanna Davis
Sean Davis
Tony Miller
VACANT
Chandra Fox
No alt needed
Scott McDougall
Brendan Cowan
Hannah Cleverly
Willie Bence
Eric Brooks
VACANT
Lucia Schmit
Jan Glarum
Arel Solie
Kyle Bustad
Brendan McCluskey
Alysha Kaplan
Anne LeSage
Mindi Mattson
VACANT
Heather Kelly
VACANT
VACANT
Curry Mayer
Andrew Stevens
Scott Johnson
Kevin Lowery
Cherrie May
Katy Wolf
VACANT
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Guest Attendance

Nick Bacon

Julie de Losado
Wayne Fournier
Stuart Holmes
Dave Merchant
Sarah Nuss
Tyler Roberts

EMD Staff Attendance

Jonathan Brock
Jessica Callahan
Joel Haarstad
Sharon Wallace
Sierra Wardell
Adam Wasserman
Kevin Wickersham
Kathryn Zetzer
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