
 Washington State Emergency Management Council 
Thursday, October 9, 2025 

0900 - 1100 
 

via Teams 
Click here to join the meeting 

Or call in (audio only)  
+1 253-372-2181,,857780218# 

 
Agenda 

 
Topic Time Presenter Notes 
Call to Order 

o Welcome Remarks 
o Approval of June 

Minutes 
o Approval of August 

Minutes 
 

0900 Kirk Holmes, Chair  

Opening Comments 0905 Major General Gent Welsh, The 
Adjutant General, Washington 
Military Department 
 
Erin Cheuvront, Executive Policy 
Advisor, Office of Governor Bob 
Ferguson 
 

 

FEMA Region 10  
Information Sharing  

0910 Vince Maykovich, Acting 
Regional Administrator, FEMA 
Region 10 
 

 

Reports 
Report on 2026 Legislative 
Session Prep 
 
 
 
Grant Litigation Review and 
Status Update 
 
 
Unmanned Aerial Systems 
(UAS) Threats and Hazards 
Preparedness Framework 
 

 
0920 
 
 
 
 
0925 
 
 
 
0930 

 
Jim Baumgart, Washington 
Military Department, 
Intergovernmental Affairs and 
Policy Director 
 
Tyler Roberts, Assistant Attorney 
General, Complex Litigation 
Division 
 
Alexa Bach, EMD Planning 
Program Supervisor 
 

 
Information sharing. 
 
 
 

Work Session 
WAMAS Charter and 
Operations and Deployment 
Guide Review 
 

 
0940 
 

 
Mark Douglas, EMD Logistics 
Program Supervisor 

 
Approval vote and 
Chair signature 
required. 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzYzMDllMDItMmY3NS00ZjNiLWEzNDMtYzcxM2ViM2I5Zjkz%40thread.v2/0?context=%7b%22Tid%22%3a%2211d0e217-264e-400a-8ba0-57dcc127d72d%22%2c%22Oid%22%3a%22ee615d5e-d443-4e3e-bd97-412b4eb32bb3%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzYzMDllMDItMmY3NS00ZjNiLWEzNDMtYzcxM2ViM2I5Zjkz%40thread.v2/0?context=%7b%22Tid%22%3a%2211d0e217-264e-400a-8ba0-57dcc127d72d%22%2c%22Oid%22%3a%22ee615d5e-d443-4e3e-bd97-412b4eb32bb3%22%7d
tel:+12533722181,,857780218


Work Session 
Review Proposed 2026 
Meeting Calendar 
 

 
0945 

 
Kirk Holmes 

 
Acceptance vote will 
take place at the 
December meeting. 
 

Work Session 
Nominate Candidates for  
Vice Chair Position 
 

 
0950 

 
Kirk Holmes 

 
Election will take 
place at the 
December meeting. 
 

Work Session 
Establishing a Subcommittee 
on Legislative Planning and 
Action 
 

 
1000 

 
Kirk Holmes 

 
Vote to establish the 
subcommittee, and 
task Sharon Wallace 
with creating an 
Organizing 
Committee. 
 

Work Session 
EMC Cybersecurity Advisory 
Committee Update 
 

 
1010 

 
Tristan Allen, Cybersecurity, 
Private Sector, and Infrastructure 
Manager, EMD 

 
An update on CAC 
work. Provide 
information on the 
status of CISA. 
 

Work Session 
Election Preparedness 
 
 

 
1025 

 
Stuart Holmes, Director of 
Elections, Office of the Secretary 
of State 

 
An overview of 
election security and 
contingency planning.  
 

Work Session 
EMD Customer Service 
Survey 
 

 
1040 

 
Sharon Wallace, Deputy 
Director, EMD 
 

 
EMD will conduct a 
customer service 
survey several times 
per year. Seeking 
EMC feedback on 
draft. 
 

Open Public Forum 
Please keep comments to 
two minutes to allow 
opportunity for others. 
 

 
1050 

 
Kirk Holmes 
 

 
An opportunity for 
interested people to 
ask questions of, or 
share comments with, 
the EMC.  
 

Closing Remarks and 
Adjourn 
 

1100 Kirk Holmes 
 

Next meeting: 
December 11, 2025 

 


