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Our Agenda for Today's Last Meeting

Gratitude (Nate & Adam)
e Report Update (Brandy)
o Open Discussion

e Open Discussion: After the Task Force is Over - What Now? (Nate)

o  Continuation of prior discussion - findings, opportunities, priorities and feedback
o  Upcoming DOH communications planning

e Final Adjourn (Phyllis)



Where we're at!

— All Task Force work to-date (including comments & recommendations)
— Synthesis of 390 raw comments/recommendations
— December 15th: Refine Themes
— January: Refine Report Structure
— February: Condense Input/Recommendations

— March: Recommendations & Feedback on D, E & G and
Remaining Timeline
— April to May: Draft Content: Key Components & TF Feedback

— June: Finalizing Report



Gratitude

Nate & Adam



Report Update & Discussion

Brandy/I[EM




Open Discussion

Nate/DOH

- Findings, Opportunities, Priorities & Feedback
- Upcoming DOH communications planning
- Other?



Thank You...

...for learning and sharing with us throughout!

Link to AAR Website: https://mil.wa.gov/pandemic-after-action-report-task-force

R\&IIE%SSI\IZIIEJS Facilitator Contacts:
ENTER Task Force: phyllis.shulman@wsu.edu and kevin.harris2@wsu.edu

Equity: kevin@thebakerconsulting.com

Focus Area Working Groups: cmsanders@wsu.edu
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