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● Welcome & Timeline: How this is all coming together (Kevin H.)

● Focus Area E Recommendations and Feedback: Volunteers (Travis Linares Hengen)

● Focus Area G Recommendations and Feedback: Healthcare System Gaps (Rosalinda Turk)

BREAK

● Equity Gatherings: Recommendations and Feedback (Kevin B.)

● Focus Area D Options and Feedback: Regional Emergency Management (Phyllis)
● Summarize and Adjourn (Kevin H.)
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Our Agenda for Today



→ All Task Force work to-date (including comments & recommendations)

→ Synthesis of 390 raw comments/recommendations

→ December 15th: Refine Themes

→ January: Refine Report Structure

→ February: Condense Input/Recommendations

→ March: Recommendations & Feedback on D, E & G and

Remaining Timeline

 → April to May: Draft Content Read: Homework/Final Feedback
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Where we’re at!
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Focus Group Recommendations & Feedback: E/Volunteers
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Travis Linares Hengen
WA Dept of Health

(E) Gaps and needs for volunteers to support medical
professionals in performing their pandemic emergency response
functions within Washington state



Focus Group Recommendations & Feedback : G/Health Gaps
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Roslinda Turk
WA Dept of Health

(G) Gaps and needs in health care system capacity and case
tracking, monitoring, control, isolation and quarantine, and
deploying medical supplies and personnel



7



Equity Gatherings: Recommendations & Feedback
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Series of equity gatherings to capture additional thoughts, experience & recommendations

- Open gathering: Come one, come all! (Feb 15th)
- Black/African American gathering (Feb 24th)
- Disabilities Communities gathering (Feb 17th)
- Food Insecurity gathering (Feb 21st)
- State Agencies gathering (Feb 22nd)

Kevin Baker/Baker Consulting



Focus Group Recommendations & Feedback: D/Regional EMgmt
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Phyllis Shulman/Ruckelshaus Center

(D) Whether establishing regional emergency management agencies
would benefit Washington state emergency response to future
pandemics



Thank You…

● Next Meeting: April 27th: 9:00 AM to 12:00 PM

Link to AAR Website: https://mil.wa.gov/pandemic-after-action-report-task-force

Facilitator Contacts:

Task Force: phyllis.shulman@wsu.edu and kevin.harris2@wsu.edu

Equity: kevin@thebakerconsulting.com

Focus Area Working Groups: cmsanders@wsu.edu

…for learning and sharing with us today.
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