WA Pandemic After Action Review
Task Force Meeting #13
February 23, 2023
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Our Agenda for Today

e Welcome & Where We're At (Kevin H.)
e Equity Gatherings Report Out (Kevin B.)
e Group Discussion: Brainstorming stories, video clips, vignettes, others (Phyllis)
e AIHC Comprehensive Report: Brief Summary (Jessica/Heather)
BREAK
e Latino Community Recommendations: Brief Summary (Angie)
e Examples of Emerging AAR Foundational Principles/Issues (Kevin H.)
e Update on Report Format, March Feedback Timing (Nate)
e Ongoing Learning (Nate)
e Summarize and Adjourn (Kevin H.)



Where we're at!

— All Task Force work to-date (resulting in 390 building block recommendatio
— |nitial 13 Themes & 390 Building Block Recommendations
— Homework to prepare for December TF Meeting
— December 15th: Refine Themes
— January: Refine Report Structure
— February: Condense Input/Recommendations
— March: Feedback Loop Meeting

— 1st Q 2023: Prepare Report Structure & Content
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Equity Gatherings Report-Out

Series of equity gatherings to capture additional thoughts, experience & recommendations

- Open gathering: Come one, come all! (Feb 15th)
- Black/African American gathering (Feb 24th)

- Disabilities Communities gathering (Feb 17th)

- Food Insecurity gathering (Feb 21st)

- State Agencies gathering (Feb 22nd)



Full Group Discussion

Goal: Brainstorm short stories, video clips, vignettes to add context to AAR report

1. Can you think of any that already exist on your website, other resources, or partner sources?
e Check news articles
e Collaboration with Tribes, Hospitals, and State- Jessica McKee

2. What are some of your ideas for original examples?



Full Group Discussion - Notes



American Indian Health Commission
- Comprehensive Report Briefing







Centro Cultural Mexicano

- Briefing on Latino communities feedback
- Recommendations
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Emerging Foundational Principles & Issues To-Date*

) 2

Equity

Communication

Collaboration

Governance, Decision-Making & Accountability
Partnerships

Access

Data/Information

Essential Workforce

Administrative Systems

Emergency Rulemaking

Funding

* (based on 200 ‘unassigned’ Task Force raw recommendations; Non B—H)



Example A: Potential Flow From Foundational Principle/Issue to Recommendations

Foundational
Principle/Issue

Equity

High Level
Recommendations

Task Force General Experience High Level Goal More deliberative & culturally
Experience inclusive upstream planning

Stop treating marginalized Communities are generally Improved planning, decision-making
communities as a engaged after the fact, if at and preparation to eliminate
paternalistic afterthought all disparate outcomes

Detailed Stories, Context &
Recommendations




Foundational
Principle/Issue

Administrative
Systems

Task Force Perspective or
Finding

Too many systems to learn, coupled
with lack of coordinated
communication creates barriers to get
things done at local levels

Example B: Potential Flow From Foundational Principle/Issue to Recommendations

General Experience

Too complex for
communities/local systems to
work with - results in forced
compliance vs true partnerships

High Level Goal

Simplified administrative structures,
funding and requirements to allow
local participants to be more
effective with resources

High Level
Recommendations

Evaluate how confusing and
conflicting admin functions create
barriers to effective local (and other)
response

Detailed Stories, Context &
Recommendations




% Washington State Department of
P Health

1 Report Progress & Upcoming
March Feedback Meeting

4 Ongoing Learning Opportunity



Thank You...

...for learning and sharing with us today.
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e Next Meeting: March 23rd: 9:00 AM to 12:00 PM

Link to AAR Website: https://mil.wa.gov/pandemic-after-action-report-task-force

Facilitator Contacts:

Task Force: phyllis.shulman@wsu.edu and kevin.harris2@wsu.edu

Equity: kevin@thebakerconsulting.com

Focus Area Working Groups: cmsanders@wsu.edu
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