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Our Agenda for Today

e Welcome, General Updates & Where We're Headed Today (Kevin H.)
e Focus Area Workgroup Updates
o Intro (Kerstyn)
o Brief Report-Outs (Workgroup Leaders)
e Equity Gatherings Status & Feedback (Kevin B.)
e Agency AAR Example Recommendations, Context and Feedback Loops (Kerstyn/Nate & Kevin B.)

Break

e Synthesis Examples of Task Force Recommendations & Feedback Loop Discussion (Kevin H.)
e State AAR Report: Proposed Structure Discussion (Nate)
e November Task Force Meeting Ideas & Closing (Kevin H./Kevin B.)



Focus Area Workgroup Updates



Equity Gatherings: Update

- Feedback loops
- Get material up front, have 2 weeks to respond
- Challenging to document on ‘track changes’ - set time aside in TF meeting to go
over them, use breakouts for different ‘sections’ to consolidate feedback....15
minute working session to take advantage of collective brain power.

- Other potential participants (see CHAT box)



Agency AAR Examples & Feedback Loops







Examples/Themes: TF Recommendations Update

Examples of Potential Underlying Themes To-Date:

- Voice

-  Respect & Trust

- Decision-Making

- Service Access

- Info Systems/Visibility

- Admin Burden

- Relationships (communities, NGOs, tribal governments,
state agencies, local jurisdictions, higher ed, elected
officials, service providers, others)

- Organizational/cultural differences

- Resource Gaps and Funding Flexibility

Examples of Breadth and Depth of Recommendations To-Date:

- ‘Trust those who do direct and solution-based work’

- ‘Entrust communities to solve their problems, write the
checks and conduct oversight’

- ‘Design a metrics system with communities for reporting
and accountability’



Examples/Themes: Synthesis of TF Recommendations Update

More Examples of Breadth and Depth of Recommendations To-Date:

- ‘Improve info flow/overflow to reduce tensions between
emergency management, electeds and DOH

- ‘Train leaders/others to increase collaborative ability in
moments of urgency (e.g., telework environment
planning)

- ‘Create templates to help counties operate during crises
and reach everyone’

- ‘Make anti-racism a deliberate and necessary part of
planning’

- ‘Plan for equity at the forefront’

- ‘Simplify state administrative processes, prioritize’

- ‘Sustain relationships built between WSDA and the
hunger relief sector’



Examples/Themes: Synthesis of TF Recommendations Update

Recommendations Spreadsheet Format:

RECOMMENDATION - SOURCE/DATE - THEME(S) - RELEVANT FOCUS AREA (TBD)

Questions for the Task Force:

1. Can you use this format as a tool to flesh out recommendations through
individual reflection, group discussions and other convenings?

2. What process would you like to use to provide this feedback to the Task
Force team, so that report recommendations include the ‘right’ amount of
meaningful content?
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State AAR Report Structure: Discussion
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Thank You...

...for learning and sharing with us today.

Wiriiam D
RUCKELSHAUS
CENTER

WSU EXTENSION
Division of Governmental
Studies and Services

e Next Meeting: November 17th 9:00 AM to 12:00 PM

Link to AAR Website: https://mil.wa.qgov/pandemic-after-action-report-task-force

Facilitator Contacts:

Task Force: phyllis.shulman@wsu.edu and kevin.harris2@wsu.edu

Equity: kevin@thebakerconsulting.com

Focus Area Working Groups: cmsanders@wsu.edu
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