
Local Community Perspectives on 

Emergency Communications Coordination

During Wildfire Disasters
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INTEROPERABILITY ISSUES



PUBLIC COMMUNICATIONS BREAKDOWN



ROAD CLOSURES



EVACUATIONS



2015 Twisp River Fire







TWISP CHALLENGES ON THE GROUND



INTEROPERABILITY CHALLENGES



LESSONS LEARNED



LESSONS LEARNED

Need reliable communications 

infrastructure and systems in place prior 

to an emergency. 



LESSONS LEARNED

Need to build stronger partnerships in 

advance of an emergency (break out of 

agency/ organization siloes).



LESSONS LEARNED

Need to anticipate breakdowns and 

failures in the system; develop plans that 

build in flexibility.



OVERCOMING CHALLENGES
- Local Improvements Made -



CONTINUING CHALLENGES 
- Opportunities for Improvement -

Ensure access equity for communications 

development and reliability in service for all 

areas of the state – especially in rural areas



CONTINUING CHALLENGES 
- Opportunities for Improvement -

Engage local governments to participate in 

the support and development of a 

comprehensive state-wide Emergency 

Communications Coordination Strategy



CONTINUING CHALLENGES 
- Opportunities for Improvement -

Support Twisp / Methow Valley’s NEED of 

an emergency communications / 

operations facility 



Thank you!


