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Round-Table Discussion results:


[bookmark: _GoBack]Location of field operations center relative to the incident – a need to have the operations center closer to the incident. -This is not an ESF2 function. The locations of field offices vary based on requirements of each incident.

Streamline Resource Requests Process for Military and State Assistance

RCC – Join / Visit RCC Center – Be on site with emergencies

Need more JISCS -JISCS are a National Guard resource. ESF2 requests those resources based on needs and requirements of the incident.

Commonality of deployed radios needed – All radios should be of same type and on same frequencies. -Combining frequencies would present a large amount of chatter which would be counterintuitive. Another approach would be to add more cross-banding capabilities, so multiple systems can run in a single area and cross-band when needed.

Include Amateur Radio in all Training and Exercises – 
· Help train people with the systems to gain familiarity and function ability – Each radio operator should be familiar with their radios; however, this would be advantageous for on scene support when different radios are used. 
· Have Amateur Radio Digital Coms on MF using USinlink RMS Express – Voluntary per amateur radio operator. 
· Needed are deployment of MIL COMs Teams (800 MHz) Repeater Capabilities – The best approach to this would be expand cross-banding capabilities.

Suggestions:  Have SPRINT be the 2nd line Emergency Contact list for multi-level agencies.
· Sprint, AT&T and Verizon Mobile Cell Phone Vehicles deployment ESF2 will utilize whoever is available with the fastest response time.

Support future projects – Tower resiliency studies and identify Generator vs Fuel Tank. – This study will be drafted and funded soon.

Who establishes the priorities for telecom assets for large fires? – ESF2 determines the priority based on the incident and life and safety.

Type 1 & 2 IMT’s ability to order Public Sector Communications Assets
· How much are they for a paying agency? – The price varies based on the needs and the public-sector owner of the asset.
· Who pays for the assets?

Existing Processes are Archaic and Not Reflective of current Needs or Technologies
· Ask for HELP EARLIER
· Know the processes and who to call earlier – This is the purpose of the WECCWG. We can review all scenarios and what to do in them: This is also a big benefit of exercises.
· Establish CLEAR COMs between IMT’s and Agencies

Direct Engagement of localized communications needs in planned deployments needed
· Tribal needs are for Human Communications with Incident Command Leaders on a local level not only on the Liaison level:  There is a breakdown of communication and the gap in needs to come together.

WHAT WENT WRONG DURING FIRE?
	Multi – Agency Response having disparate Coms’, makes communication different (TIC FOG)

INCLUDE LOCALS IN EXERCISES AND TRAINING
· Of Proposed Deployment Solutions / Equipment and Apps; add local EOC’s to the training
· Have multiple deployment alternatives predefined and exercised “PRIOR TO INCIDENT”
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