
WYA Policies
WYA Mentor Training

Presenter
Presentation Notes
Welcome to Module 7, Washington Youth Academy Policies



WYA Mentor = 
WYA Volunteer

Policies:
 Hands Off Leadership
 HIPAA/FERPA
 Mandatory Reporting

o Aces
o Private Logic



Hands Off Leadership

Includes:

Physical touch

Words/Tone of Voice

 Intimidation
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Presentation Notes
No staff member, volunteer, or mentor may touch a cadet or use abusive language as a means of coercive leadership. 
You are expected to lead through positive methods that does not include the use of physical force or verbal abuse.

This does not mean that we are not allowed to touch cadets. We are social beings and healthy respectful touch can be a great way to strengthen relationships. Handshakes, high fives, fist bumps and appropriate hugs can be great, although it may be a good idea to ask permission first and allow cadets to set their own personal boundaries.




HIPAA/FERPA… What???

HIPAA

 Physical health

 Mental health

 Health history

FERPA

• Medical info =  confidential
Includes:

 Covid status

 Medications
 Etc. 

BOTH

• Ask your cadet or Case 
Manager for info directly

• We can’t share their health 
or school business with 
others

Not sure what you can say to 
whom?

Always ask first
• School info =  confidential
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HIPAA:
Cadets and/or their guardians have the right to control (within limits) who gets info re the cadet’s health
As a WYA Volunteer you are required to maintain confidentiality about their health and health history
	This includes but is not limited to: physical, mental, history, addictions or recovery status, medications, Covid status, etc.


FERPA:
Cadets and/or their guardians have the right to control (within limits) who gets info re the cadet’s education. 
As a WYA Volunteer you are required to maintain confidentiality about their schooling

If you have questions, you can ask the cadet, their parents, or your CM
	Before you ask- do you need the info to help the cadet or are you just curious?


What you learn, from any source, can only be shared with cadet, guardian, and WYA staff. We can’t share their business (and if we do, we risk damaging the relationship) 



Mandatory 
Reporting

why we can’t promise to keep secrets
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Mandatory Reporting is a WA St law and as a WYA Mentor you are now a mandated reporter,

MR is also something than can make people nervous because it sometimes feels like walking the line between SAFETY and TRUST. On one hand, cadets need to be safe, but a the same time, we don’t want them to think we are violating their trust. That is why we can never promise to keep their secrets.

Cadets revealing reportable circumstances and events is a function of the trust they have in you and your relationship.

Cadets know about mandatory reporting, but they will forget.

When talking with others we often get a “sense” they are about to say something sensitive. If you get that feeling, this can be an excellent opportunity to pause them and remind them that you are a mandated reporter. This sounds really awkward but can be as simple as “before you continue, I want to hear what you want to share with me. I value our relationship enough that I need to remind you that I am a mandated reporter.” You can then invite them to continue or ask them if they remember what mandated reporting means. Either way, you are demonstrating respect by giving them choices.��And if they blurt out sensitive information before you can remind them, that’s okay too.



What to report?

Abuse/Neglect

Physical Sexual Emotional

Criminal Activity
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When a cadet opens up about a past incident or present condition of neglect or abuse of a child (emotional, physical, or sexual)- may be themselves, sibling, etc.

The age of consent for WA is 16. Washington does not have a close-in-age exemption (Romeo and Juliet laws) there are no protections are reserved for sexual relations in which one participant is a 15 year old and the second is a 16 or 17 year old. The age of consent is raised to 18 and 21 when certain adults are involved, such as foster parents and teachers

Emotional Abuse: A sustained, repetitive pattern of behavior that affects a child’s emotional development or sense of self-worth.  
This can include-
Constant criticism
Threats
Rejection
Confinement
Withholding love, support, or guidance
Neglect can be neglect of physical, emotional, or educational needs




When to report?

First opportunity
(not longer than 48 hours)

When in doubt, report always!
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The report must be made at the first opportunity, but in no case longer than forty-eight hours after there is reasonable cause to believe that the child has suffered abuse or neglect. The report must include the identity of the accused if known. 
You can always call your WYA CM for support
Better to over report than risk a cadet to be in danger



How to report?

Call 911 in an emergency

Call 1-866-ENDHARM for
24 hours, 7 days a week 

hotline

Details matter

You can call your Case 
Manager for support
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Questions that will be asked when you call
The name, address and age of the child.
The name and address of the child's parent, guardian or other persons having custody of the child.
The nature and extent of the abuse or neglect.
Any evidence of previous incidences.
Any other information which may be helpful in establishing the cause of the child's abuse or neglect and the identity of the perpetrator.

You do not need to have all of the above information when you call to make a report, but the more accurate information you can provide, the better equipped the offices will be to assess the child's safety.



Reporting as 
Empowerment

Return choice
Demonstrate respect

Strengthen the relationship
Reduce isolation
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Abuse and neglect make people feel powerless. This feeling can become worse if your cadet didn’t mean to reveal reportable information. Suddenly they may worry that you will spill their “secret”. Many times abuse includes threats of even worse happening if the child tells anyone. Sometimes these threats include bad things happening to other people, so children may be taught to believe keeping the secret (and being abused or neglected themselves) serves to protect someone else.

When a cadet reveals something that needs to me reported, we have an opportunity to return a little of that power to them by giving them choices. The report will be made, but they can exercise some power on how the report is made. Some of the options include:
They can make the call themselves, with you in the room, or on the call for support
They can be with you while you make the call, which can be on speaker, so they know exactly what is said
They can have you make the report without their involvement, and you can “report back” or not as they choose
There are other options as well. The only choice that can’t be on the table is no report being made (or them reporting solo, because they won’t make it)

Allowing them to choose HOW the report is made has several benefits:
It returns a degree of power and choice back to the cadet
Demonstrates respect for the cadet as well as for their ability to make good decisions
Builds the relationship and trust between you
Provides an opportunity to increase communication and work through a difficult situation
It increases the sense of team and decreases isolation – a hallmark of abuse and neglect is isolation – having secrets is lonely




What to Know About ACEs

Please make sure you watch the short video, 
"ACES Primer"

This video will be referred to during the rest of 
this module.

https://youtu.be/ccKFkcfXx-c



ACEs Questions

Before your 18th birthday, did a parent or other 
adult in the household often or very often…

1. Swear at you, insult you, put you down, or 
humiliate you? Or act in a way that made 
you afraid that you might be physically 
hurt?

2. Push, grab, slap, or throw something at you? 
Or ever hit you so hard that you had marks or 
were injured?

Yes  No
 

 



ACEs Questions

Before your 18th birthday…
3. Did an adult or person at least 5 years older than you 

ever touch or fondle you or have you touch their body in 
a sexual way? Or try to or actually have oral, anal, or 
vaginal sex with you?

4. Did you often feel that no one in your family loved you or 
thought you were important or special? Or your family 
didn’t look out for each other, feel close to each other, or 
support each other?

5. Did you often feel that you didn’t have enough to eat, 
had to wear dirty clothes, and had no one to protect 
you? Or your parents were too drunk or high to take care 
of you or take you to the doctor if you needed it?

Yes  No
 







ACEs Questions

Before your 18th birthday…

6. Were your parents ever separated or divorced? 

7. Was your mother or stepmother often pushed, 
grabbed, slapped, or had something thrown at 
her? Or sometimes or often kicked, bitten, hit with a 
fist, or hit with something hard? Or ever repeatedly 
hit over at least a few minutes or threatened with a 
gun or knife? 

8. Did you live with anyone who was a problem 
drinker or alcoholic or who used street drugs? 

Yes  No
 







ACEs Questions

Before your 18th birthday…

9. Was a household member depressed or 
mentally ill or did a household member 
attempt suicide?

10.Did a household member go to prison?

Yes  No
 





ACEs & Private Logic

 ACEs are experiences
 Experiences create our private 

logic

Private Logic
 How you view yourself, others, 

and the world around you.
 It’s like an invisible backpack 

that you carry around.
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Everyone has their own backpack of private logic and each of us has filled it with different ideas, beliefs and perceptions based on our personal experiences. ACEs range from 0 to 10. Our cadets average almost 3 ACEs, with some individuals reaching 9 and 10. Did you happen to answer the questions your self during the video? Every yes is an ACE. What was your score? How might that have impacted your private logic?



Private Logic

What goes in the 
backpack comes out as 

behavior.

Private logic makes 
unexpected behavior 
100% rational to the 

individual in the moment.
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If their lives have been filled with fear, abandonment, and anger, their private logic will be consistent with those experiences. They will view themselves as scared and powerless, others will not be trusted, and the world to them is seen as a scary place.

If their lives have been filled with comfort, connection, and love, their logic will be consistent with those experiences. They will view themselves as capable and valued. They will see others as consistent and approachable and will view the world as filled with opportunities of goodness and hope.

Private logic makes even the most unexpected irrational, unstable, and aggressive behavior 100% rational to the individual person in the moment. 

We cannot use logic to reason with someone who is reacting emotionally. Cadets who are emotional will need help calming down before they can hear and process reason again. Even when calm, they may or may not be able to understand their private logic isn’t always aligned with a wider reality. As you will learn in the video, ACEs affect brain development.

Our long-term goal as mentors is to help fill their backpacks with new experiences and perceptions, to help them create a new, more supportive, community-based realities.



Wrapping it Up
All WYA Policies boil down 

to Respect and Safety

ACEs and Private Logic 
drive behavior

Positive, supportive 
experiences with you help 
change their private logic 

Presenter
Presentation Notes
All WYA Policies boil down to Respect and Safety

Mandated Reporting is nothing to be afraid of. If you aren’t sure it needs to be reported, call or text your CM. If a report needs to be made, it’s an opportunity to help the cadet build resilience and take some power back. Give them the opportunity to guide how the process will happen. These conversations demonstrate to the cadet that scary and even overwhelming situations can be navigated and that they are not alone.

Many of our cadets have experienced negative situations that have impacted their brain development and affected their view of the world. Understanding that they are impacted, even if they haven’t shared how, can help put their behavior and choices in perspective.
 
Working with teenagers is both an immensely rewarding and frustrating journey. Growth can happen in fits and starts, and far too often we may wonder if it’s happening at all. Please know, that even when you think nothing is happening and you are wasting your time, they are watching. What we may be doing in those “nothing’s happening” moments is we are planting seeds. Some seeds take longer to sprout than others. Be patient. Be persistent. Show them they can count on you.

This concludes Module 7, Washington Youth Academy Policies. Please remember to watch the associated video, “Aces Primer” Then take a moment to review the pdf and click on the link to complete and submit the 5 training questions that cover this module.
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