
Mentoring in the 
Post Residential

Phase
WYA MENTOR TRAINING



What is 
Post-
Residential 
Phase? 

12 months after the residence phase 

Cadet will be PLACED

Cadet will check in with Case Manager once a 
month

Cadet and mentors will actively communicate for 
4-hour face-to-face or 4 contacts each month

Mentor will submit monthly report

Presenter
Presentation Notes
Post-Residential phases is 12 months. It begins the day cadets graduate from the residence face to 12 months from that day.Cadets are required to be going to school, working, volunteering, and/or enlisted in the military. Cadets and case managers will maintain contact for the 12-month duration and discuss placement a minimum of once a month. Cadets and mentors are required to either meet in person for 4 hours or have a minimum of 4 contacts a month.Mentors are required to submit a monthly report regarding the cadet and his/her placement for the duration of the post-residential phase. 



Goals
THE NATIONAL GUARD AND THE WYA EMPHASIZE THE 
IMPORTANCE OF SETTING GOALS FOR ACHIEVEMENT. 

Cadets will be taught the process of functional goal 
setting by creating a set of goals called the Cadet 

Achievement Plan (CAP) 



Characteristics 
of the Cadet 
Achievement 

Plan

A set of goals, created and 
driven by the individual, and 

empowered by a plan of 
action for the achievement 

of those goals. 

Dynamic, 
Flexible, Ever 

Changing 

Active for entire 
Post-Residential 

Phase (and 
beyond!)

Presenter
Presentation Notes
Cadets complete a series of goals that make up their achievement plan. Goals are created and driven by the cadet. When creating each goal, they are required to create an action plan to help achieve their goals.These goals are not set in stone. Some will change and require flexibility. 



Cadet Achievement Plan

Short Term
(8 Core 

Components)

Post-
Residential (12 
months after 
the program)

Long-Term 
(Career 

Exploration) 

Presenter
Presentation Notes
The cadet achievement plan is a National Guard Bureau requirement that must be completed before a cadet can graduate. The short-term goal is to be completed within the residence phase. Cadets select one of the 8 core components to write this goal. The post-residential goal/action plan is a goal the cadet can achieve within the 12 months of the post-residential phase. Before a cadet writes his/her long-term goal, he/she works on career exploration. He/she researches 3 careers that pique their interest and select one of the 3 to write the long-term goal.  



The CAP Teaches 
Life Skills

Planning equips 
cadets to

Self-
Assessment

Goal 
Setting Action

Work their 
plan

Experience 
failure and 

success

Adjust the 
plan –

never quit!

Presenter
Presentation Notes
The achievement plan teaches cadets life skills. It teaches cadet how to assess themselves by making them think about what they want. It teaches cadets how to set SMART goals to achieve what they want, when practiced correctly. It teaches cadets that for him/her to get what they want; they must put in the work. It will teach the cadet that he/she will hit obstacles throughout their life journey, but they can overcome the obstacles with the proper strategies. It teaches the cadet that sometimes they will need to adjust to adapt and overcome and continue to aim for the finish line. 



S.M.A.R.T. Goals

SPECIFIC MEASURABLE ATTAINABLE RELEVANT TIME-BOUND

Presenter
Presentation Notes
Cadets use S.M.A.R.T. format when writing their goals. The goal must be specific by clearly defining and stating exactly what will be achieved. The goal must be able to measure their progress towards hitting their goal. The goal must be attainable. It should challenge the cadet, but realistic enough that it can be achieved if effort is put to it. The goal must be relevant. It should hold value and be important enough that’s it’s worthwhile to achieve. The goal should include a deadline or date to achieve. 





Placement

The cadet’s post-residential goal 
MUST include PLACEMENT. 

Placement is a 
collective of 25 
hours or more a 
week.

School
Work 
Volunteer
Military

Presenter
Presentation Notes
Cadet’s post-residential goal must include placement. Cadet will either be working towards graduating from high school during the post residential phase or some will be working full-time jobs if they have enough credits to graduate form high school when they graduate from the Washington Youth Academy. Some of our older cadets enlist in the military after graduating from the Washington Youth Academy due to having enough credits and being of age. On some occasions, cadets volunteer in groups and/or organizations within their community. For a cadet to be in good standing and considered placed, he/she must be doing one of these activities for a minimum of 25 hours. 



Verification of Placement

Case Managers
can verify High School Enrollment & Military 

Enlistment

Mentors
confirm placement in Mentor Report:

Employment/Volunteer:
Paystubs/Timecard – Weekly hours worked 

and hire date
College or Trade School

Enrolled in at least 12 credit hours
Combined Placement

Two or more activities that equal a 
minimum of 25 hours a week

Presenter
Presentation Notes
Case managers can verify high school enrollment and military enlistment.However, mentors can help us by helping with employment, volunteer work, and college/trade school.  There are times when a cadet may need a little more help on learning how to access their paystubs. When meeting or talking to your cadet, ask them how things are going with school, work, volunteering, or the process to join the military. If your cadet is working, ask him/her where he/she is working and how things are going with the job. Mentor Report has a section where you will be asked if your cadet is placed by either going to school, working, volunteering, enlisted in the military or a combination of two or more activities that equal 25 hours or more a week. 



Post 
Residential 
Contact 
Requirements

With Cadets:
 4 contacts (conversations)
 4 hours face-to-face
 Any combination of the above

 Contacts may include video chat, face to 
face, letters, email, phone calls, texting, 
Facebook Messenger, etc. 

With Case manager:
 Mentor Report submitted monthly

Presenter
Presentation Notes
It is important that you and your cadet maintain contact even after the residential phase. You can either have 4 hours of face-to-face contact or you can contact your cadet 4 times using texting, email, phone calls, or Facebook messenger. If you prefer to meet with your cadet in person, you do not need to meet with them for the full 4 hours in one sitting. You can break it down by meeting with your cadet for an hour once a week for the month. Mentors are required to submit a mentor report once a month. 



Reporting 
Expectations 

Mentor Reports due no later that the 
15th of every month.

Report contacts – Dates, type, and 
length

Reports cover half of the previous 
month to half of the month currently in. 

If you plan on being 
out of town, you can 
report early. 

*You may estimate 
contact dates if 
necessary. 

Presenter
Presentation Notes
Mentor reports will be due no later than the 15th of every month, or so. You will receive a monthly email reminder from your cadet’s case manager. We understand that you have other priorities/responsibilities or may be traveling. You can report early if needed. If you miss the due date, we will still accept a late mentor report. 
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