
Mentor
Requirements

WYA Mentor Training



Where do YOU fit in?

RESIDENTIAL 
EXPECTATIONS 

POST-RESIDENTIAL 
EXPECTATIONS 

CONTACT 
REQUIREMENTS 

REPORTING 
EXPECTATIONS



Residential Expectations

Write at least ONE 
LETTER A WEEK to your 
cadet.
•Email
•Post Office

01
Maintain active 
communication with 
cadet. 
•Keep cadet connected to 

the outside world: 
•Educational, Sports, 

Career, World Issues, etc.

02
Review their goals 
and provide 
feedback.
•Short Term Goal
•Post Res Goal
•Long Term Goal

03

*Please do not share bad news w/o contacting WYA staff first

Presenter
Presentation Notes
Cadets already feel as though they are missing out on so much while they are at the academy. They are away from loved ones. We ask for mentors to please write their cadet at least ONCE a week. Cadets are required to write to you once a week, and it makes it easier for them to have something to respond to.Cadets complete a set of goals while at the academy. Ask them about their goals. Perhaps you can even help your cadet by providing feedback. When writing to your cadet, your letters can help the cadet feel connected to the outside world. You can talk to them about sports, world issues, video games, careers, education, etc. NO BAD NEWS VIA LETTERS – contact Case Manager or other WYA staff if you need to share bad news so we can help support the cadet



Mentor Mail

 Mail letters, cards, postcards to:
Cadet Last Name, First Name, PLT#

Washington Youth Academy

1207 Carver Street

Bremerton, WA 98312

 Send emails to:
Mentor.MailMil-WYA@mil.wa.gov

Subject Line: 

 Cadet Last Name, First Name, PLT #

Please keep us informed if your contact information changes. It is 
important to continue active communication with cadet.

mailto:Mentor.MailMil-WYA@mil.wa.gov


Post-
Residential 
Expectations

Active 
communication/contact 

between cadet and 
mentor

Report monthly to Case 
Manager

Presenter
Presentation Notes
Active communication between you and your cadet is very important, especially throughout the post residential phase. Cadets sometimes have a hard time transitioning back into their environments after being away for over 20 weeks. They will face struggles and need that extra support. We will continue to be support for them as well, but you become the front line when your cadet is back home. Monthly reports are required to be submitted for 12 months. You will receive a reminder email from your cadet’s case manager. 



Post 
Residential 
Contact 
Requirements

 4 contacts (conversations)
 4 hours face-to-face
 Any combination of the above

 Contacts may include video chat, face to 
face, letters, email, phone calls, texting, 
Facebook Messenger, etc. 

Presenter
Presentation Notes
It is important that you and your cadet maintain contact even after the residential phase. You can either have 4 hours of face-to-face contact or you can contact your cadet 4 times using texting, email, phone calls, or Facebook messenger. If you prefer to meet with your cadet in person, you do not need to meet with them for the full 4 hours in one sitting. You can break it down by meeting with your cadet for an hour once a week for the month. 



Reporting 
Expectations 

Mentor 
Reports due 
no later that 
the 15th of 

every month.

Report 
contacts –

Dates, type, 
and length

Reports cover 
half of the 
previous 

month to half 
of the month 
currently in. 

If you plan on 
being out of 

town, you 
can report 

early. 

Presenter
Presentation Notes
Mentors are required to submit a report once a month, for the next 12 months after cadets graduate from the residential phase. Mentor reports will be due no later than the 15th of every month, or so. You will receive a monthly email reminder from your cadet’s case manager. We understand that you have other priorities/responsibilities or may be traveling. You can report early if needed. If you miss the due date, we will still accept a late mentor report. 









WYA Mentor Report - Formstack

https://stofwadeptofenterpriseservices.formstack.com/forms/wya_mentor_report


Responsibilities of a Mentor

Maintain regular 
contact

Serves as a positive 
role model

Maintain 
confidentiality

Communicate 
effectively with 
program and cadet

Show respect, 
active listening, and 
be committed.

What else can you 
add? …
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