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STATE OF WASHINGTON
MILITARY DEPARTMENT
EMERGENCY MANAGEMENT DIVISION

MS': TA-20 Building 20 ® Camp Murray, Washington 98430-5122
Phone: (253)512-7000 ® FAX: (253) 512-7200

December 15, 2020

To the Emergency Management Community:

It is my pleasure to introduce the Washington State Emergency Management Division's 2021-
2023 multi-year Integrated Preparedness Plan (IPP). This plan represents forecasted
preparedness activities for all stakeholders with a vested interest in disaster preparedness.

Each activity is focused on building, sustaining, or reinforcing FEMA Core Capabilities through
training that bridges a knowledge gap and exercises that test or validate existing plans.

This plan is developed by training and exercise practitioners in the Washington State
Emergency Management Division in partnership with local jurisdictions, tribes, and agencies.
The Integrated Preparedness Plan (IPP) is the product of the following four phases in our
planning process: Capability Assessments; stakeholder prioritization of Core Capabilities and
Planning, Organizing, Equipping, Training and Exercise (POETE) elements; conduct of the annual
Integrated Preparedness Planning Workshop (IPPW); and implementation of this plan.

| encourage you to review the state-led forecasts, beginning on page 11, to identify those
opportunities that may benefit your jurisdiction or organization. Our Preparedness Section
teams of Asse nts, Planning, Training and Exercise staff are here to support you.

Director

Robert Ezelle
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Vision
A disaster ready and resilient Washington State.

Goal

The goal of this Integrated Preparedness Plan is to ensure maximum stakeholder participation
and capability support for identified preparedness gaps.

Purpose

The purpose of this Integrated Preparedness Plan (IPP) is to incorporate the Preparedness
Lifecycle through a series of program activities and processes designed to influence Washington
State’s whole community preparedness.

Scope

The scope of this plan applies to the whole community within the Washington State Emergency
Management community. This includes and is not limited to state agencies, tribal communities,
and local jurisdictions (counties or cities).

This inclusive IPP is a functional planning document designed to build and sustain capabilities at
all levels. Throughout the integrated preparedness planning process, it is critical for all
stakeholders at all levels, to be a part of the collection, interpretation, prioritization, build out
and delivery of the multi-year Integrated Preparedness Plan.

Authorities
This IPP is predicated on federal, state and local guidance and direction received in the form of
laws, regulations, and guidance, and is not limited to the following:
- National Preparedness Framework
https://www.fema.gov/emergency-managers/national-preparedness/plan
- Comprehensive Preparedness Guide (CPG) 201: Threat Hazard Identification Risk
Analysis (THIRA) / Stakeholder Preparedness Review (SPR)
https://www.fema.gov/sites/default/files/2020-07/threat-hazard-identification-risk-assessment-
stakeholder-preparedness-review-guide.pdf
- Homeland Security Exercise Evaluation Program (HSEEP)
https://www.fema.gov/media-library-data/1582669862650-
94efb02c8373e28cadf57413ef293ac6/Homeland-Security-Exercise-and-Evaluation-Program-
Doctrine-2020-Revision-2-2-25.pdf
- Revised Code of Washington (RCW) 38.52 Emergency Management
https://app.leg.wa.gov/rcw/default.aspx?cite=38.52
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Assumptions
This IPP represents the instrumental collaboration of all stakeholders of the natural progression
of the six parts of the preparedness system that influence supporting grant requirements:

- ldentify and Assessing Risk

- Estimating Capability Requirements

- Building and Sustaining Capabilities

- Planning to Deliver Capabilities

- Validating Capabilities

- Reviewing and Updating

Every stakeholder is encouraged to participate in and afforded the opportunity to participate in
the integrated preparedness planning process. It is each state agency, tribal partner and local
jurisdictions responsibility to account for their respective SPR gaps to ensure they are meeting
the needs of their organizations and communities.

The IPP process strives for maximum support for the five mission areas of Prevention,

Protection, Mitigation, Response and Recovery and their respective thirty-two (32) Core

Capabilities.
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-
capabilities

Plan Maintenance

The Washington State Integrated Preparedness Plan, compiled by the Washington State
Emergency Management Division (EMD) on behalf of all of its emergency management
community stakeholders, is responsible for the development and maintenance of the IPP.

Input is provided by the EMD Preparedness Section Teams of Planning, Training and Exercise
and community of: SCIPT (Statewide Catastrophic Planning Team), HLS (Homeland Security
Regions), iCOOP (Interagency Continuity of Operations) Committee and SEOC (State Emergency
Operations Center) Workgroup throughout the integrated preparedness planning process. The
IPP is reviewed by internal and external stakeholders annually prior to promulgation and half
way through the state fiscal year (SFY) as a progress check.

Concept of Operations
Capabilities Based Planning — An All-Hazards Approach

The National Preparedness Goal (NPG), released in September 2015, defines preparedness of
the whole community for all types of disasters and emergencies. The NPG is, “A secure and
resilient nation with the capabilities required across the whole community to prevent, protect
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against, mitigate, respond to, and recover from the threats and hazards that pose the greatest
risk.”

This includes, and is not limited to:

- Assessment Program,

- State Exercise Program,

- Radiological Emergency Preparedness Program,
- Technological Hazards Program,

- Strategic Planning,

- Continuous Improvement Program (CIP)

- Emergency Management Accreditation Program.

The NPG identifies five Mission Areas (Prevention, Protection, Mitigation, Response and
Recovery) and 32 preparedness Core Capabilities (listed on Annex A) intended to assist
everyone who has a role in achieving all of the elements in the NPG. Each of these Core
Capabilities is tied to a capability target. The capability targets allow for flexibility in
determining how stakeholders allocate resources.

Washington State Integrated Preparedness Plan (IPP) methodology organizes and with
stakeholder input, prioritizes the five (5) mission areas, 32 core capabilities and five (5) POETE
(Planning, Organizing, Equipping, Training and Exercising) elements for each core capability,
through the identification of gaps illustrated in the tri-annual THIRA (Threat Hazard
Identification Risk Assessment), the annual Stakeholder Preparedness Review (SPR), After
Action Reports (AAR) and plan reviews.

Following a stakeholder IPP Workshop, the identified planning, training and exercise activities
to fulfill THIRA / SPR and AAR gaps are forecasted in the multi-year Integrated Preparedness
Plan. The planning process and methodology for the annual development of the IPP is
conducted in three phases:

- Capabilities Assessment

- Prioritization

- Integrated Preparedness Planning Workshop (IPPW)

For further information on the five mission areas and associated core capabilities and how to

effectively identify and plan to support gaps, please visit the FEMA Core Capability

Development Worksheets at:
https://www.fema.gov/emergency-managers/national-preparedness/mission-core-
capabilities/development-sheets
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Phase | - Capabilities Assessment

The Capabilities Assessment provides a gap analysis, by Mission Area, Core Capability and
POETE element, for each capability target identified in the Washington State Threat Hazard
Identification and Risk Assessment (THIRA) and Stakeholder Preparedness Review (SPR).

The THIRA / SPR is a six step assessment to be completed at the following intervals:
- THIRA —first three steps are conducted every three years
- SPR-second three steps are conducted annually

The THIRA / SPR process helps communities answer the following questions:
- What threats and hazards can affect our community?
- If they occurred, what impacts would those threats and hazards have on our
community?
- Based on those impacts, what capabilities should our community have?

The THIRA helps communities understand their risks and determine the level of capability they
need in order to address those risks. The end result of this process lays the foundation for
determining a community’s capability gaps during the SPR process.

For more information on the THIRA Capabilities Assessment please visit:
https://www.fema.gov/sites/default/files/2020-04/CPG201Final20180525.pdf

Phase Il — Prioritization

A core capability and POETE prioritization survey is sent out in January each calendar year. The
survey follows the annual SPR data input into the Unified Reporting Tool (UFT) which is
complete no later than December 31% each calendar year by the WA EMD Assessment Program
Manager.

This survey is intended to allow state agencies, tribes, nations, and local jurisdictions (counties
or cities) to prioritize their respective core capability and POETE element gaps. Regional
coordinators are encouraged to convene with community stakeholders to prioritize and assess
gap areas needing improvement or strengths needing sustainment. Stakeholders must ensure
primary missions are adequately addressed in the prioritization process. WA EMD can provide
additional technical assistance through the prioritization phase.

Prior to the Integrated Preparedness Planning Workshop, WA EMD will collect and aggregate
the data into a heat map, illustrating identified commonalities by local jurisdictions, regions,
and tribes. These commonalities are then ranked by adding the prioritization numbers. For
instance, each core capability is offered a 1, 2, or 3 prioritization number; therefore, across the
39 counties and 9 HLS regions, WA EMD will add 1 + 2 + 3 + 2, etc. to create a “total” number.
This total number then becomes the prioritized core capability number.
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Aggregated data will then be shared and communicated with stakeholders prior to the IPPW to
ensure stakeholders are aware of how the next years’ planning, training and exercise priorities
are focused. This will allow for a more streamlined approach to conversations and planning,
training and exercise efforts.

NOTE: All core capability gaps identified will be provided an opportunity to have focused
planning, training and exercise activities, not just the prioritized ones.

Phase Ill — Integrated Preparedness Planning Workshop (IPPW)
The purpose of the annual Washington State Integrated Preparedness Planning Workshop
(IPPW) is to develop an Integrated Preparedness Plan (IPP) for Washington State.

Prior to the annual IPPW, state agencies, tribes, nations, and local jurisdictions (counties or
cities) are encouraged in Phase Il to assess their respective capability gaps and chosen priorities
for their region. The intent of the IPPW is to encourage a collaborative review of the aggregated
priorities, modify, and/or approve the list and forecast the planning, organizing, equipping,
training and exercise activities for the next one-to-three years.

- Year 1: month-to-month POETE elements identified

- Year 2: quarter-to-quarter POETE elements identified

- Year 3: semi-annual POETE elements identified

Using the three-year forecasts, the WA EMD Preparedness Section gathers the aggregated one-
to-three year forecast to determine:
- Whether the forecasted T&E activities fulfill the priority gap needs identified through
the prioritization of those capabilities?
- What Planning, Training and Exercise activities can be consolidated or collaborated on
to eliminate redundancies and efficiently utilize limited funding and resources?

The management of planning, training and exercise programs, stakeholders’ input, and
oversight provide the methodology to sustain the activities sustained over time.

Phase IV - Integrated Preparedness Plan (IPP)

The annual Washington State Integrated Preparedness Plan (IPP) is a culmination of Phases |
through Ill and is designed as a functional document to provide guided and focused planning,
training and exercise efforts over a one-to-three year time frame.

The IPP should be incorporated into agency and organizational strategic planning efforts and
reviewed periodically by state agency, tribes, nations, and local jurisdictions (counties or cities)
to ensure compliance with planning, training and exercise activities but also inform and adjust
priorities as needed.
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The goal is to publish the IPP within 90 days of completing the annual IPPW. The IPP is a

collaboratively developed plan within the WA EMD Preparedness Section and includes the
incorporation of activities from:

- WA EMD Strategic Planning

- Mitigation & Long-Term Recovery Unit

- Response (including Logistics) Unit

- Preparedness (including the Radiological Emergency Preparedness Program) Unit
- State Emergency Operations Center (SEOC)

Washington State Emergency Management Division
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Preparedness Points of Contact

Washington Emergency Management Division Preparedness Section

— Troy Newman

Preparedness Section Manager:

HAZMAT
Planning Team Training Team Exercise Team /e
Team
Supervisor: Supervisor: Supervisor: Supervisor:
— Michael Roberson | — Will Vance — Robert Sabarese — Susan Forsythe

Catastrophic

SEOC Training &

State Exercise

SW/Peninsula

— Katherine Guest

— Damaris Li

— Steve Williams

Planner: Exercise: Program: Planner:

— Shane Moore — Stephanie Hakala | — Laura Hann — Annie Merritt
State Trainin Radiological

State Planner: . & & NW Planner:
Coordinator: Preparedness:

—> Patrick Wicklund

Local Planner:
—> Nicole Bernardo

State Training
Coordinator:
— Nathan Emory

State Exercise
Coordinator:
— Lisa Johnson

Central Planner:
— Kent Catlin

Local Planner:
— Kayla Eicholtz

Assessment
Program:
— Jason Zimmerman

Eastern Planner:
— Pete Hartmann

Technological
Hazards:
— Brian Laughlin

Program Support:
— Kim Mask

For contact details, please see the WA EMD contact us or program specific webpages.
https://mil.wa.gov/emd-contact-us

Homeland Security Regions

Homeland Security Region Coordinators:

Region 1: Region 2: Region 3:

— Tammy Jones — Patrick Wright — Tabitha Laird
Region 4: Region 5: Region 6:

— Scott Johnson — Vanessa Soun — Nick Gibbons
Region 7: Region 8: Region 9:

— Sandi Duffey — Sean Davis — Chris Barns

See additional resources on the WA EMD preparedness grants webpage for homeland security

contact details.

https://mil.wa.gov/preparedness-grants
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Annex A — Acronym List

AAR — After Action Report

AHIMT — All-Hazards Incident Management Teams

CAT — Curriculum Adaptation and Training

CEMP - Comprehensive Emergency Management Program
CGS — Columbia Generating Station

CIP — Continuous Improvement Program

COG - Continuity of Government

COOP - Continuity of Operations

CPOD — Community Point of Distribution

CY — Calendar Year

DOE — Department of Energy

EMAP — Emergency Management Accreditation Program
EMD — Emergency Management Division

EMI — Emergency Management Institute

EOC — Emergency Operations Center

ESF — Emergency Support Function

FCA — Food Control Area

FE — Functional Exercise

FEMA — Federal Emergency Management Agency

FNF - Fixed Nuclear Facility

FSE — Full Scale Exercise

FRMAC — Federal Radiological Monitoring Assessment Center
HIVA — Hazard Identification Vulnerability Assessment
HLS — Homeland Security Regions

HSEEP — Homeland Security Exercise Evaluation Program
iCOOP — Interagency Continuity of Operations Team

ICS — Incident Command System

IEMC — Integrated Emergency Management Course
IMT — Incident Management Team

IPP — Integrated Preparedness Plan

IPM — Initial Planning Meeting

IPPW — Integrated Preparedness Planning Workshop

JIC —Joint Information Center

LEP - Limited English Proficiency

PIO — Public Information Officer

POETE - Planning, Organizing, Equipping, Training, Exercising
MEPP — Master Exercise Program Practitioner

MPM — Mid-term Planning Meeting

Washington State Emergency Management Division
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NETC — National Emergency Training Center

NIMS — National Incident Management System
NPF — National Preparedness Framework

NPG — National Preparedness Goal

RCW — Revised Code of Washington

REP — Radiological Emergency Preparedness

SAR —Search and Rescue

SCIPT — Strategic Catastrophic Incident Planning Team
SEOC - State Emergency Operations Center

SOP — Standard Operating Procedure

SPR — Stakeholder Preparedness Review

THIRA — Threat Hazard Identification Risk Analysis
TTX — Table-Top Exercise

WAC — Washington Administrative Code

Washington State Emergency Management Division
Integrated Preparedness Plan (IPP) 2021-2023
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Annex B — Core Capabilities

Core Capability Development Sheets

Core capability development sheets to assist with closing core capability gaps can be found on

the Washington Emergency Management Divisions Planning webpage.
https://mil.wa.gov/planning-resources

Core Capability List
Planning
Public Information and Warning
Operational Coordination
Forensics and Attribution
Intelligence and Information Sharing
Interdiction and Disruption
Screening, Search and Detection
Access Control and Verification
Physical Protective Measures
Cybersecurity
Supply Chain Integrity and Security
Risk Management for Protection Programs and Activities
Risk and Disaster Resilience Assessment
Community Resilience
Long-Term Vulnerability Reduction
Threats and Hazards Identification
Environmental Response / Health and Safety
Critical Transportation
Situational Assessment
Fatality Management Services
Fire Management and Suppression
Infrastructure Systems
Logistics and Supply Chain Management
Mass Care Services
Mass Search and Rescue
On-Scene Security, Protection and Law Enforcement
Operational Communications
Public Health, Healthcare and Emergency Medical Services
Health and Social Services
Economic Recovery
Natural and Cultural Resources
Housing

Washington State Emergency Management Division 11
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Annex C —Activity by Core Capability

This appendix lists items identified in the 2019 SPR and 2020 IPPW projects.

Identifier Explanation

Jurisdiction proposed timelines of activities to address capability gaps.

Activities with specific timelines defined by local jurisdictions or proposed
state coordinated delivery date ranges.

S Trainings with state coordinated delivery.

\Y Courses intended to be offered virtually.

Training courses subject to scheduling and availability yet to be

8D determined by the training provider and course participants.

In-person course delivery with location yet to be determined.

State coordinated delivery are courses where WA EMD is hosting and managing the course.
Local jurisdictions are encouraged to host courses to fill capability gaps as needed, provided
adherence to guidance in the State Training Program.
https://mil.wa.gov/training-and-exercise

When requested by and listed under a single jurisdiction, virtual training offerings will be
opened statewide after priority is given to the requesting jurisdiction. General training offerings
listed under WA EMD are presented to fulfill the training gaps identified by multiple
jurisdictions and will be open statewide. Local jurisdiction needs will still be visible, highlighted
in grey, even if covered through general state offerings to demonstrate the needs gap for that
jurisdiction.

Course numbers starting with a letter indicate the course delivery type and certificate agency.
- E: Emergency Management Institute (EMI) resident courses held at the National
Emergency Training Center (NETC) campus
- G: Washington State delivered field courses
- IS: Independent Study courses
- K: EMI resident courses held via Adobe Connect
- L: EMI resident courses held offsite
- V:EMI resident courses held via Video Teleconference
- Other: Consortium courses offered by other partner agencies

Washington State Emergency Management Division 12
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Homeland Security Region 1

2021

2022

Planning|

Activity 2023
Jan | Feb [ Mar | Apr [ May | Jun | Jul |Aug|Sep | Oct |[Nov|Dec| Ql | Q2 | Q3| Q4
Core Capability — Planning

HLS 1 Snohomish - Mitigation
Planning

HLS 1 Snohomish - Recovery
Planning

HLS 1 Snohomish - Response
Planning

Training|

WA EMD - General Offering
G0300: ICS 300

HLS 1 Skagit - G0235: Emergency
Planning

HLS 1 Skagit - G0300: ICS 300

HLS 1 Skagit - G0427: Community
Emergency Response Team
Program Manager

HLS 1 Skagit - G0428: Community
Emergency Response Team
Train-the-Trainer

HLS 1 Skagit - PER-294: Testing
an Emergency Operations Plan in
a Rural EOC

HLS 1 Snohomish - GO300: ICS
300

HLS 1 Snohomish - G0427:
Community Emergency Response
[Team Program Manager

HLS 1 Snohomish - G0428:
Community Emergency Response
[Team Train-the-Trainer

Exercising|

HLS 1 Skagit - Countywide
Earthquake Functional Exercise

Core Capability - Public Inform

Training|

ation and Warning

WA EMD - General Offering
G0290: Basic Public Information
Officers Course

WA EMD - General Offering
G0291: Joint Information

System/Center Planning

Washington State Emergency Management Division
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2021

2022

Activity

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug | Sep

Oct

Nov

Dec

Q1

Q2

Q3

Q4

2023

HLS 1 Skagit - G0290: Basic Public
Information Officers Course

HLS 1 Skagit - G0291: Joint
Information System/Center
Planning

HLS 1 Snohomish - G0290: Basic
Public Information Officers
Course

HLS 1 Snohomish - G0291: Joint
Information System/Center
Planning

Training|

Core Capability - Operational Coordination

WA EMD - General Offering
G2300: Intermediate Emergency
Ops Functions

WA EMD - General Offering
G0400: ICS 400

S*

N

HLS 1 Skagit - G0191: Emergency
Operations Center/Incident
Command System Interface

Y

HLS 1 Skagit - G0400: ICS 400

HLS 1 Skagit - G2300:
Intermediate Emergency
Operations Center Functions

N

HLS 1 Skagit - L0449: Incident
Command System Curricula
Train-the-Trainer

HLS 1 Skagit - MGT-346: EOC
Operations for All-Hazards
Events

HLS 1 Snohomish - G0400: ICS
400

HLS 1 Snohomish - G2300:
Intermediate Emergency
Operations Center Functions

N

HLS 1 Snohomish - L0449:
Incident Command System
Curricula Train-the-Trainer

Exercising|

All - Cascadia Rising 2022

HLS 1 Snohomish - Fall Winter
\Weather Seminar

Core Capability - Mass Care Services
Training

Washington State Emergency Management Division
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2021

2022

Activity

Jan

Feb

Mar

Apr

May | Jun | Jul | Aug | Sep | Oct | Nov

Dec

Q1

Q2 | a3

Q4

2023

HLS 1 Skagit - G0108: Community
Mass Care and Emergency
Assistance

HLS 1 Snohomish - G0108:
Community Mass Care and
Emergency Assistance

Exercising|

HLS 1 Skagit - CPOD Exercise
Core Capability - Intelligence a

Exercising|

nd Information Sharing

HLS 1 Snohomish - Complex
Coordinated Terrorist Attacks
(CCTA) Exercise

Exercising|

Core Capability - Public Health, Healthcare,

Emergency Medi

cal Services

HLS 1 Snohomish - Medsurge
Tabletop

Training|

Core Capability — General

WA EMD — General Offering
Basic Academy

HLS 1 Skagit - G0205: Recovery
from Disaster: The Local
Community Role

Washington State Emergency Management Division
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Homeland Security Region 2

2021 2022

Activity 2023
Jan | Feb | Mar | Apr | May | Jun | Jul [Aug|Sep |Oct |[Nov|Dec|Ql | Q2 | Q3 | Q4
Planning|
HLS 2 - COOP / COG Planning
Training

WA EMD - General Offering
G0300: ICS 300

HLS 2 Kitsap - G0300: ICS 300
HLS 2 Kitsap - MGT-341: Disaster
Preparedness for Healthcare
Organizations

Exercising]

HLS 2 Kitsap - Debris
Management Tabletop

Core Capability - Public Inform

ation and Warning

Training|
WA EMD - General Offering
G0290: Basic Public Information
Officers Course
WA EMD - General Offering
G0291: Joint Information
System/Center Planning

Core Capability - Operational Coordination

Training

WA EMD - General Offering
G2300: Intermediate Emergency
Ops Functions
WA EMD - General Offering
G0400: ICS 400
HLS 2 Kitsap - GO400: ICS 400

Exercising]
All - Cascadia Rising 2022 -

HLS 2 Clallam - Annual Winter
Weather Storm Prep TTX

HLS 2 Clallam - CERT Exercises -
HLS 2 Kitsap - Annual Winter
Weather TTX

HLS 2 Kitsap - Bainbridge Annual
EOC Exercise

HLS 2 Kitsap - Bi-Annual County
Response Team Exercise

HLS 2 Kitsap - Bremerton Annual
EOC Exercise

Washington State Emergency Management Division 16
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. 2021 2022
Activity 2023
Jan | Feb [ Mar | Apr | May | Jun | Jul |[Aug|Sep |Oct |[Nov|Dec|Ql | Q2 | Q3 | Q4

HLS 2 Kitsap - CERT Operation
Scarecrow

HLS 2 Kitsap - County CERT

Annual Exercises .
HLS 2 Kitsap - May Poulsbo
Annual EOC Exercise

HLS 2 Kitsap - NUWAIX
Radiological Exercise

HLS 2 Kitsap - Port Orchard
annual EOC exercise

Core Capability - Community Resilience

Training|

HLS 2 Clallam - MGT-405:
Mobilizing Faith-Based
Community Organizations in
Preparing for Disaster

HLS 2 Kitsap - AWR-308: Natural
Disaster Awareness for Caregiver
of Senior Citizens

HLS 2 Kitsap - AWR-310: Natural
Disaster Awareness for
Community Leaders

HLS 2 Kitsap - PER-334: When
Disaster Strikes: Prepare, Act,
Survive

Core Capability - Long-Term Vulnerability Reduction

Planning|
HLS 2 Kitsap - Alternate Facility
Planning
Equipping

HLS 2 Kitsap - EOC Internet
Connection Single Point of
Failure Resolution

Core Capability - Threat and Hazard Identification

Training|
HLS 2 Clallam - AWR-377:
Disaster Resilience for Small
Businesses
HLS 2 Kitsap - AWR-347: Climate
Adaptation Planning for
Emergency Management
HLS 2 Kitsap - AWR-331: Winter
Weather Hazards: Science and

Preparedness
Core Capability — Environmental Response/Health
Washington State Emergency Management Division 17
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. 2021 2022
Activity 2023
Jan | Feb [ Mar | Apr | May | Jun | Jul |[Aug|Sep |Oct |[Nov|Dec|Ql | Q2 | Q3 | Q4

Training|
HLS 2 Kitsap - MGT-343: Disaster
Management for Water and
Wastewater Utilities

Core Capability - Critical Transportation

Planning|

HLS 2 Kitsap - Community Lifeline
(Transportation)

Core Capability — Situational Assessment

Training|

HLS 2 Kitsap - AWR-319:
Leveraging Tools for Conducting
Damage Assessments

HLS 2 Kitsap - AWR-345:
Unmanned Aircraft Systems

Core Capability - Mass Care Services

Planning]
HLS 2 Kitsap - Shelter Planning

Training|
HLS 2 Kitsap - MGT-348: Medical
Preparedness and Response for
Bombing Incidents
HLS 2 Kitsap - MGT-348: Medical
Preparedness and Response for
Bombing Incidents

Core Capability - Operational Communications

Exercising| -

HLS 2 Kitsap - Field Day

Training|
PER-304: Social Media for
Natural Disaster Response and

Recovery
Core Capability — General

Training|
WA EMD — General Offering
Basic Academy

Washington State Emergency Management Division 18
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Homeland Security Region 3

2021

2022

Planning|

Activity 2023
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug|Sep | Oct [Nov|Dec| Q1 | Q2 | Q3 | Q4
Core Capability — Planning

HLS 3 Grays Harbor - Coastal
Evacuation Plan

HLS 3 Grays Harbor - Debris
Management Planning

HLS 3 Grays Harbor - HazMat
Plan Technical Assistance

HLS 3 Pacific - Logistics / Private
Sector Planning Assistance

HLS 3 Mason - Recovery Planning

Training|

WA EMD - General Offering
G0300: ICS 300

HLS 3 Grays Harbor - E0962:
NIMS ICS All-Hazards Planning
Section Chief Course

HLS 3 Grays Harbor - MGT-460:
Planning for Disaster Debris
Management

HLS 3 Mason - MGT-457: On-
Scene Crisis Leadership &
Decision Making for HazMat
Incidents

Exercising]

HLS 3 Thurston - Road Clearance
Task Force TTX

Planning|

Core Capability - Public Information and Warnin

HLS 3 Lewis - LEP Planning

HLS 3 Mason - LEP Planning

HLS 3 Thurston - LEP Planning

Organizing]

HLS 3 Lewis - Alert and Warning
Participation (Everbridge)

Equipping

HLS 3 Grays Harbor - Mass
Notification System Technical
Issues

HLS 3 Grays Harbor - Tsunami
Siren Testing

Training|

Washington State Emergency Management Division
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. 2021 2022
Activity 2023
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug|Sep | Oct [Nov|Dec| Q1 | Q2 | Q3 | Q4

WA EMD - General Offering
G0290: Basic Public Information SV SV S*
Officers Course

WA EMD - General Offering
G0291: Joint Information SV Y S*
System/Center Planning

Core Capability - Operational Coordination

Training -
WA EMD - General Offering
G2300: Intermediate Emergency S*

Ops Functions

WA EMD - General Offering sy
G0400: ICS 400

HLS 3 Grays Harbor - E0950:
NIMS ICS All-Hazards Incident
Commander Course

HLS 3 Grays Harbor - E0952:
NIMS ICS All-Hazards Public
Information Officer Course

HLS 3 Grays Harbor - E0958:
NIMS ICS All-Hazards Operations
Section Chief Course

HLS 3 Grays Harbor - E0973:
NIMS ICS All-Hazards
Finance/Administration Section
Chief Course

HLS 3 Grays Harbor - G0402:
National Incident Management
System Overview for Senior
Officials (Executives, Elected, &
Appointed)

Exercising]

All - Cascadia Rising 2022

HLS 3 Grays Harbor - EOC
Exercise

HLS 3 Thurston - ECC TTX for
Command and General Staff

HLS 3 Thurston - ECC TTX Section
Drills

HLS 3 Thurston - Road Clearance
Task Force Drill

Core Capability - Mass Care Services

Equipping
HLS 3 Grays Harbor - Education
for Hotels/Motels/RV Parks

Washington State Emergency Management Division 20
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2021 2022

Activity 2023
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug|Sep | Oct [Nov|Dec| Q1 | Q2 | Q3 | Q4
Core Capability - Community Resilience

Planning]
HLS 3 Lewis - FireWISE Planning

Training|
HLS 3 Lewis - FireWISE Training

Core Capability - Logistics and Supply Chain Managemen

Planning|
HLS 3 Grays Harbor - Fuel
Planning

Training|
HLS 3 Grays Harbor - E0967:
NIMS ICS All-Hazards Logistics
Section Chief Course

Core Capability - Infrastructure Systems

Equipping]
HLS 3 Grays Harbor - Backup
Power

Exercising]

HLS 3 Thurston - TCPW
Evacuation and Structural
Damage TTX

Core Capability - Operational Communications

Planning|
HLS 3 Lewis - Operational
Communications Plan Technical
Assistance
HLS 3 Pacific - Operational
Communications Plan Technical

Assistance

Equipping]
HLS 3 Lewis - E911 Network
congestion

HLS 3 Lewis - EMD Telecom Team
Radio Congestion

HLS 3 Mason - Communication
Capability / Unreliable Radio

Core Capability — General

Training|
WA EMD — General Offering Basic
Academy

Washington State Emergency Management Division 21
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Homeland Security Region 4

2021

2022

Planning|

Activity 2023
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug|Sep | Oct [Nov|Dec| Q1 | Q2 | Q3 | Q4
Core Capability — Planning

HLS 4 Clark - Recovery Planning

Training

WA EMD - General Offering
G0300: ICS 300

HLS 4 Clark - G0318: Mitigation
Planning for Local Governments

Exercising]

HLS 4 Clark - COOP / COG
Exercise

Training|

Core Capability - Public Information and Warnin

WA EMD - General Offering
G0290: Basic Public Information
Officers Course

WA EMD - General Offering
G0291: Joint Information
System/Center Planning

HLS 4 Clark - G0290: Basic Public
Information Officers Course

HLS 4 Clark - G0291: Joint
Information System/Center
Planning

HLS 4 Clark - G0358: Evacuation
and Re-Entry Planning Course

Training|

Core Capability - Operational Coordination

WA EMD - General Offering
G2300: Intermediate Emergency
Ops Functions

WA EMD - General Offering
G0400: ICS 400

HLS 4 Clark - G0191: Emergency
Operations Center/Incident
Command System Interface

S*

Y

HLS 4 Clark - GO557: Rapid Needs
Assessment

Exercising]

All - Cascadia Rising 2022

HLS 4 Clark - EOC Functional
Exercise

Washington State Emergency Management Division
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2021

2022

Activity

Feb

Mar

Apr | May | Jun | Jul

Aug

Sep

Oct

Nov

Dec

Q1

Q2 | a3

Q4

2023

HLS 4 Cowlitz - Capstone Facility
Response FSE

HLS 4 Cowlitz - Joint Ops FSE -
\Volunteer Emergency Services

Equipping

Core Capability - Community Resilience

HLS 4 Clark - Tools for Local
Businesses on COOP

Exercising]

HLS 4 Skamania - Community
Preparedness Meetings /
Workshops

Planning|

Core Capability - Threat and Hazard Identification

HLS 4 Clark - THIRA

HLS 4 Cowlitz - THIRA

HLS 4 Skamania - THIRA

Core Capability - Logistics and Supply Chain Managemen
Planning]

HLS 4 Clark - Fuel Planning
Training|

HLS 4 Clark - G0288: Local
\Volunteer and Donations
Management

Exercising]

Core Capability - Infrastructure Systems

HLS 4 Cowlitz - Spirit Lake Dam
Tunnel Failure TTX

HLS 4 Cowlitz - Lewis River Dam
Failure TTX

HLS 4 Cowlitz - Tacoma Power
TTX

Exercising]

Core Capability - Operational Communi

HLS 4 Cowlitz - Communications
Drills (Weekly Throughout the

Year)
Core Capability - Mass Search and Rescue Operation

Exercising]
HLS 4 Cowlitz - SAR Academy

Core Capability - Environmental Response/Health and Safety

Exercising]

Washington State Emergency Management Division
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Activity

Jan | Feb | Mar | Apr | May | Jun Aug | Sep | Oct

HLS 4 Cowlitz - HazMat
\Workshop - IMT/EOC Interface

Core Capability — General

Training|
WA EMD — General Offering Basic|
Academy
HLS 4 Clark - K0146: Homeland
Security Exercise and Evaluation
Program (HSEEP) Training Course

Washington State Emergency Management Division 24
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Homeland Security Region 5

2021

2022

Activity

Core Capability — Planning

Training|

Jan

Feb | Mar | Apr | May | Jun

Aug | Sep | Oct | Nov | Dec

Q4

2023

WA EMD - General Offering
G0300: ICS 300

HLS 5 Pierce - GO300: ICS 300

Exercising]

HLS 5 Pierce - Pre-Fire Season
Seminar

HLS 5 Pierce - Pre-Winter Storm
Season Seminar

Core Capability - Public Inform

Training|

ation and Warning

WA EMD - General Offering
G0290: Basic Public Information
Officers Course

WA EMD - General Offering
G0291: Joint Information
System/Center Planning

Exercising]

HLS 5 Pierce - Communications
Outreach Group Drill (LEP)

HLS 5 Pierce - Everbridge Drill

HLS 5 Pierce - Orting School
District Lahar Evacuation Exercise

Equipping]

Core Capability - Operational Coordination

HLS 5 Pierce - Incident Specific
WebEOC

Training|

WA EMD - General Offering
G2300: Intermediate Emergency
Ops Functions

WA EMD - General Offering
G0400: ICS 400

HLS 5 Pierce - G0400: ICS 400

Exercising]

All - Cascadia Rising 2022

HLS 5 Pierce - EOC Team Drill

HLS 5 Pierce - EOC Team Exercise

HLS 5 Pierce - Pierce County Type
Il AHIMT Exercise

Washington State Emergency Management Division
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2021

2022

Activity

Core Capability - Fatality Mana

Exercising]

gement Services

Feb | Mar | Apr | May

Jun

Aug | Sep | Oct | Nov | Dec

Q4

2023

HLS 5 All - Mass Fatality TTX

Exercising]

Core Capability - Operational Communications

HLS 5 Pierce - Duty Officer
Activation Exercise

HLS 5 Pierce - EOC Activation Drill

Exercising]

Core Capability - Intelligence and Information Sharing

HLS 5 Pierce - Complex
Coordinated Terrorist Attacks
(CCTA) Functional Exercise

HLS 5 Pierce - Complex
Coordinated Terrorist Attacks
(CCTA) TTX

Core Capability — General

Training|

WA EMD — General Offering

Basic Academy

Washington State Emergency Management Division
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Homeland Security Region 6

2021 2022
Apr [May| Jun

2023

Activity

Jan | Feb | Mar Aug | Sep | Oct | Nov | Dec Q4

Core Capability — Planning

Training
WA EMD - General Offering
G0300: ICS 300

HLS 6 King - G0300: ICS 300

Exercising]
HLS 6 Bellevue - EOC TTX

Core Capability - Public Information and Warning

Training| - - -

WA EMD - General Offering
G0290: Basic Public Information Y Y S*
Officers Course

WA EMD - General Offering
G0291: Joint Information SV sV S*
System/Center Planning

HLS 6 King - G0290: Basic Public
Information Officers Course
HLS 6 King - G0291: Joint
Information System/Center
Planning

Core Capability - Operational Coordination

Training -
WA EMD - General Offering
G2300: Intermediate Emergency S*
Ops Functions

WA EMD - General Offering
Y Y sV
G0400: ICS 400

HLS 6 King - GO400: ICS 400
HLS 6 King - L0449: Incident
Command System Curricula
Train-the-Trainer

Exercising]
All - Cascadia Rising 2022 -
HLS 6 Bellevue - EOC functional

Exercise

Core Capability - Fatality Management

Planning]
HLS 6 Bellevue - Reunification
and mass fatality planning

Core Capability - Intelligence and Information Sharing

Exercising]
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Activity

2021

2022

Jan

Feb

Mar

Apr

May

Jun | Jul

Aug

Sep

Oct

Nov

Dec

Q1

Q2

Q3

Q4

2023

HLS 6 King - Complex

(CCTA) Exercise

Coordinated Terrorist Attacks

Core Capability — General

Planning]

HLS 6 King - CAT Planning Grant

Training|

Basic Academy

WA EMD — General Offering

Washington State Emergency Management Division
Integrated Preparedness Plan (IPP) 2021-2023
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Homeland Security Region 7

L 2021 2022
Activity 2023
Jan | Feb | Mar | Apr | May | Jun Aug | Sep | Oct [Nov|Dec|Ql | Q2 | Q3 | Q4
Core Capability — Planning
WA EMD - General Offering
Y SV sV S*

G0300: ICS 300
Core Capability - Public Information and Warning

Training| - - -
WA EMD - General Offering
G0290: Basic Public Information Y S*
Officers Course
WA EMD - General Offering
G0291: Joint Information Y%
System/Center Planning
Core Capability - Operational Coordination

Training|
WA EMD - General Offering
G2300: Intermediate Emergency
Ops Functions
WA EMD - General Offering
G0400: ICS 400
Core Capability — General

Training
WA EMD — General Offering
Basic Academy
Washington State Emergency Management Division 29
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Homeland Security Region 8

2021

2022

Activity

Core Capability — Planning

Jan

Feb | Mar | Apr | May | Jun | Jul

Aug | Sep | Oct | Nov | Dec

Q1

Q2 | a3

Q4

2023

Planning|

HLS 8 Franklin - CEMP Update

HLS 8 Walla Walla - CEMP
Update

Training

WA EMD - General Offering
G0300: ICS 300

HLS 8 Franklin - G0300: IC5 300 |

HLS 8 Walla Walla - G0300: ICS
300

HLS 8 Yakima - G0300: ICS 300

Exercising]

HLS 8 Klickitat - Earthquake
Scenario Full Exercise

HLS 8 Yakima - Earthquake
Scenario

Core Capability - Public Information and Warning

Planning]

HLS 8 Klickitat - LEP Planning

HLS 8 Walla Walla - LEP Planning

Equipping]

HLS 8 Benton & Franklin -
Emergency Notification System

HLS 8 Walla Walla - Citizen
Signup for Notification Systems

HLS 8 Klickitat - Citizen Signup for
Notification Systems

HLS 8 - Collect Emergency
Notification Information

Training

WA EMD - General Offering
G0290: Basic Public Information
Officers Course

WA EMD - General Offering
G0291: Joint Information
System/Center Planning

HLS 8 Walla Walla - G0290: Basic
Public Information Officers

Course

Washington State Emergency Management Division
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2021

2022

Activity

Jan

Feb

Mar

Apr

May

Jun | Jul

Aug

Sep

Oct

Nov

Dec

Q1

Q2 | a3

Q4

2023

HLS 8 Walla Walla - G0291: Joint
Information System/Center
Planning

Training|

Core Capability - Operational Coordination

WA EMD - General Offering
G2300: Intermediate Emergency
Ops Functions

WA EMD - General Offering
G0400: ICS 400

S*

N

HLS 8 Franklin - G0400: ICS 400

HLS 8 Walla Walla - G0400: ICS
400

HLS 8 Yakima - GO400: ICS 400

HLS 8 Yakima - PER-352: Active
Shooter Incident Management

Exercising]

All - Cascadia Rising 2022

HLS 8 Benton - Command and
General Staff Exercise CGS / DOE

HLS 8 Franklin - Command and
General Staff Exercise CGS / DOE

HLS 8 Yakima - Active Shooter
Exercise

Exercising]

Core Capability - Critical Transportation

HLS 8 Fanklin - Airport FE

HLS 8 Walla Walla - Airport TTX

HLS 8 Walla Walla - Airport Full
Scale Exercise

HLS 8 Yakima - Airport Full Scale
Exercise

Core Capability - Threat and Hazard Identification
Core Capability - Long-Term Vulnerability Reduction

HLS 8 Klickitat - Alternate SEOC
Exercise

Core Capability - Infrastructure Systems

Exercising]

HLS 8 Yakima - Dam Failure
Scenarios

Core Capability — Cybersecurity

Washington State Emergency Management Division
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2021

2022

Activity

Jan

Feb | Mar | Apr | May

Jun | Jul

Aug

Sep

Oct

Nov

Dec

Q1

Q2 | a3

Q4

2023

HLS 8 Franklin - PER-371:
Cybersecurity Incident Response
for IT Personnel

Exercising]

Core Capability - Environmental Re

sponse/Health and Safety

HLS 8 Benton & Franklin - DOE /
Hanford Exercise

HLS 8 Franklin & Franklin - CGS

HLS 8 Yakima - DOE / CGS
Exercise

Training

Core Capability — General

WA EMD — General Offering

Basic Academy

Washington State Emergency Management Division
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Homeland Security Region 9

2021

2022

Activity

Core Capability — Planning

Training

Jan

Feb | Mar | Apr | May | Jun

Jul | Aug | Sep | Oct | Nov | Dec

Q4

2023

WA EMD - General Offering
G0300: ICS 300

N S*

HLS 9 Spokane - G0300: ICS 300
Core Capability - Public Inform

Training

SV.

WA EMD - General Offering
G0290: Basic Public Information
Officers Course

SV

WA EMD - General Offering
G0291: Joint Information
System/Center Planning

Training|

Core Capability - Operational Coordination

WA EMD - General Offering
G2300: Intermediate Emergency
Ops Functions

WA EMD - General Offering
G0400: ICS 400

HLS 9 Spokane - G0O400: ICS 400

Exercising]

All - Cascadia Rising 2022

HLS 9 All - Workshop and TTX in
Preparation of CR22

Core Capability - On-Scene Sec

Exercising]

urity, Protection,

HLS 9 Spokane - Active Threat
Full Scale Exercise

Core Capability — General

Training

WA EMD — General Offering

Basic Academy

Washington State Emergency Management Division

Integrated Preparedness Plan (IPP) 2021-2023

33



Washington State Agencies

. 2021 2022
Activity 2023
Jan | Feb | Mar | Apr [May | Jun | Jul |Aug|Sep | Oct |Nov|Dec| Q1 | Q2 | Q3 | Q4
Core Capability — Planning

Planning|

WA WSDOT - Planning Efforts
WA EMD — Planning Engagement
Guide Supporting Videos /
Documents

WA EMD — Planning Templates
For Debris Management

WA EMD — Planning Templates
For Evacuation Planning

WA EMD — Planning Assistance
For Tribes And Nations

Training
WA EMD - Relocation Area
Training (Plans)
WA EMD - Food Control Training
(Plans)

WA EMD - General Offering

G0300: ICS 300

Exercising|
WA EMD — Cascadia Subduction
Zone FSE Training or EMD
Catastrophic Plan Workshop
SEOC Workday
WA EMD — Cabinet State
Catastrophic Plan and Hazardous
Run Seminar

Core Capability - Public Information and Warning

Training
WA EMD - General Offering
G0290: Basic Public Information
Officers Course

WA EMD - General Offering
G0291: Joint Information
System/Center Planning

Exercising|

WA EMD — Public Information for
the Non-PIO

Core Capability - Operational Coordinati

Planning]
WA EMD - FNF Plan Review and
Update
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2021

2022

Activity

Jan

Feb

Mar | Apr | May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Q1

Q2

Q3

Q4

2023

WA EMD - Radiological Exercise
Planning

Organizing]

WA EMD - Review / Update SEOC
Radiological SOPs

Training

WA EMD - General Offering
G2300: Intermediate Emergency
Ops Functions

WA EMD - General Offering
G0400: ICS 400

HSEEP K0146

Exercising|

Y

Statewide - Cascadia Rising 2022

Statewide — Cascadia Rising 2022
IPM

Statewide — Cascadia Rising 2022
MPM

WA EMD — Cascadia Rising 2022
Hot Wash

WA EMD - CGS Evaluated FSE

WA EMD - CGS Dress Rehearsal
Exercise

WA EMD - Relocation Area Drill

WA EMD - Food Control Area Drill

WA EMD - Tsunami TTX

WA EMD — Volcano TTX

WA EMD — Tsunami FSE

WA EMD — Volcano FSE

WA EMD — Community Lifelines
SEOC Workday

Core Capability — Mass Care Services

WA EMD - ESF 6 Response to
Recovery SEOC Workday

Exercising|

Core Capability — Critical Transportation

WA EMD - Evacuation SEOC
\Workday

Exercising|

Core Capability — Community Resilience

WA EMD — COOP SEOC Workday

Washington State Emergency Management Division
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2021

2022

Activity

Exercising|

Jan | Feb | Mar | Apr

May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

Core Capability — Threat and Hazard Identification

Q1

Q2 | Q3

Q4

2023

WA EMD — Wildland Fire
\Weather SEOC Workday

WA EMD — Sever Weather SEOC
\Workday

WA EMD — Geological Hazards
SEOC Workday

Exercising|

Core Capability — Operational Communications

Statewide - 5th Saturday HAM
Drill

WA EMD — State to Federal Scale
SEOC Workday

Core Capability — Cybersecurity

Exercising|

WA EMD — Cabinet Cybersecurity
Pandemic Exercise

WA EMD — Cybersecurity /
Infrastructure / Private Sector
TTX

Training|

Core Capability - Risk Management

for Protection Pr

ms and Activities

WA EMD — Intelligence / Fusion
Center SEOC Workday

WA EMD — Navy Nuclear
Propulsion SEOC Workday

Exercising|

Core Capability — Environmental Response/Health and Safety

WA EMD — Hazmat Explosion TTX
SEOC Workday

Core Capability - Public Health,

Training|

Healthcare, and

cy Medical Services

WA DOH - Public Health

Response Team Training
Core Capability - Environmental Response/Health and Sa

Exercising|

WA EMD - DOE Exercise

Exercising|

Core Capability — Economic Recove

WA EMD — Economic Recovery
SEOC Workday

Washington State Emergency Management Division
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Activity

2021

2022

Jan | Feb | Mar | Apr | May

Jun | Jul

Aug

Sep

Oct

Nov

Dec

Q1

Q2 | Q3

Q4

2023

WA EMD — Recovery Cascadia
Rising Functional Exercise

Core Capability - General

Planning]

WA DNR - Natural and Cultural
Resources

Training|

WA EMD — General Offering Basic
Academy

Washington State Emergency Management Division
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