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Coordinating Entity:	Comment by Moore, Shane (MIL): Function coordinators oversee the preparedness activities for a particular Function and coordinate with its primary and support agencies.  Responsibilities of the Function coordinator include:
•	Maintaining contact with the Function’s primary and support agencies through conference calls, meetings, training activities, and exercises. 
•	Monitoring the stakeholder’s progress in meeting the core capabilities it supports. 
•	Coordinating efforts with corresponding private sector, NGO, and Federal partners. 
Ensuring stakeholders are engaged in appropriate planning and preparedness activities.
Entity Name (Acronym)

	[bookmark: _Hlk26523627]Primary(s):	Comment by Moore, Shane (MIL): A Function’s primary agencies have significant authorities, roles, resources, and capabilities for a particular Function.  

	

	Entity Name (Acronym)
	Entity Name (Acronym)



	Supporting:	Comment by Moore, Shane (MIL): A Function’s support agencies have specific capabilities or resources that support primary agencies in executing the Function.

	

	Entity Name (Acronym)
	Entity Name (Acronym)




1. Purpose
1.1. Summary

	Primary Core Capabilities	Comment by Moore, Shane (MIL): Primary Core Capabilities are those which the Department has a significant role to perform, legal responsibilities, or resources to contribute.

	
	



	Support Core Capabilities	Comment by Rain, Jacob M (MIL): Support Core Capabilities are those which departments perform or contribute to in order to maintain and sustain operations for both their operations and for the response efforts as a whole.


	
	

	
	



2. Authorities and Policies	Comment by Rain, Jacob M (MIL): List of laws, statutes, ordinances, executive orders, regulations, or formal agreements relevant to this department specifically.
2.1. List & Briefly Describe	Comment by Rain, Jacob M (MIL): Provide a brief description about why this particular authority or policy is important to this department’s role in the SEOC.


3. Situation Overview	Comment by Rain, Jacob M (MIL): At a minimum, the situation section should summarize hazards faced by the department and discuss how the department expects to receive (or provide) assistance within its regional response structures.  The situation section covers a general discussion of:
Relative probability and impact of the hazards.
Geographic areas likely to be affected by particular hazards.
Vulnerable critical facilities (e.g., Fire Districts’s facilities, specialized equipment storage, etc.).
The process used by the department to determine its capabilities and limits in order to prepare for and respond to the defined hazards.

3.1. Description

4. Concept of Operations	Comment by Rain, Jacob M (MIL): This CONOPS section explains in broad terms the department’s intent regarding an operation.  This section is designed to give an overall picture of how the response organization accomplishes a mission or set of objectives to reach a desired end-state.  Ideally it offers clear methodology to realize the goals and objectives to execute the plan.


4.1. Some functions of this Department may include, but are not limited to, the following:	Comment by Rain, Jacob M (MIL): These are the functional areas of responsibility for this department, as identified through our planning activity during the planning assistance visit.  When discussing the CONOPS broad methodology of the response, be sure to cover these functional areas.  These functional areas are supported by the following Critical Tasks and creates the linkages between the department’s responsibilities and Core Capabilities.  These are flexible based on the current capabilities of the department and depend on the nature of the realistic activities listed in the Responsibilities section (i.e. we may add or subtract Critical Tasks and Core Capabilities based on the activities described for this department’s involvement during response).
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4.2. Whole Community Involvement	Comment by Rain, Jacob M (MIL): Describe how plans consider the essential needs of children.  Describe how plans consider the physical, programmatic, and communications needs of individuals with disabilities and others with access and functional needs.  Describe how plans consider the essential needs of household pets and service animals.

Remember to keep this specific to the functions this department is responsible for executing.  It is possible that some departments will simply not need to address these additional considerations because it is being performed by another department.
4.2.1. Description
	Core Capability	Comment by Moore, Shane (MIL): Insert Core Capability

	[bookmark: _Hlk26518486]Mission Area	Comment by Moore, Shane (MIL): Sorting by Mission Area helps reduce duplication and also address shared Core Capabilities.
	Critical Task I.D.	Comment by Rain, Jacob M (MIL): These Critical Task Identifiers are pre-assigned to each Core Capability based on Federal guidance documents.

	Critical Task	Comment by Rain, Jacob M (MIL): These are the operationally-focused tasks that fall under their respective Core Capability; these are the tasks necessary to ensure the success and execution of the Core Capability.  Critical Tasks vary depending on the Core Capability (i.e. a Core Capability may have one Critical Task, while another Core Capability has four Critical Tasks).

Not all Critical Tasks are the requirement of the department (i.e. due to the collaborative nature of response, Core Capability execution may be the shared responsibility of multiple departments; each department may be responsible for one [for example, 1 of 3] Critical Task, but collectively all [3 of 3] Critical Tasks get accomplished and the goal of the Core Capability is fulfilled).

	
	
	

	
	
	

	
	
	



	Core Capability

	Mission Area
	Critical Task I.D.
	Critical Task

	
	
	

	
	
	

	
	
	



5. Organization	Comment by Rain, Jacob M (MIL): Describe what the organizational structure of this department looks like.  Where does it fall in the overall EOC structure?  How does it (if at all) change during a response operation?
5.1. Summary
5.2. Structure


6. Direction, Control, & Coordination	Comment by Rain, Jacob M (MIL): This section also provides information on how department and agency plans nest into this department’s operations (horizontal integration) and how higher-level plans are expected to layer on this department (vertical integration).
6.1. Horizontal Integration	Comment by Rain, Jacob M (MIL): List and briefly describe what county-level (equal) planning efforts exist that may support this department’s functions in executing its assigned responsibilities?  List and briefly describe them.


6.2. Vertical Integration	Comment by Rain, Jacob M (MIL): What Federal-level (higher), regional (lower), local-level (lower), private sector & NGO (lower) planning efforts exist that may support this department in executing its assigned responsibilities?  List and briefly describe them.



7. Information Collection, Analysis, & Dissemination	Comment by Rain, Jacob M (MIL): This section describes the critical or essential information needed, the source of the information, who uses the information, how the information is shared, the format for providing the information, and any specific times the information is needed.
7.1. Information Collection

7.1.1. Essential Elements of Information (EEIs)

	
	

	
	

	
	



7.1.2. Information Analysis
7.1.3. Information Dissemination


8. Responsibilities	Comment by Rain, Jacob M (MIL): By linking Core Capabilities to the department’s activities, we can better identify gaps and interdependencies among all departments; this helps drive a purposeful and meaningful exercise and ensures these plans evolve as they go throughout the Preparedness Cycle.
	Preparedness
	Activity/Action
	Organization(s) Involved

	Preparedness	Comment by Rain, Jacob M (MIL): Preparedness is not a Mission Area and therefore does not possess a connection to Core Capabilities or Critical Tasks.  However, this placeholder represents an area that may still contain important information.
	
	

	
	
	

	
	
	



	Prevention
	Critical Task I.D.
	Activity/Action
	Organization(s) Involved

	[Insert Core Capability(s)]
	
	
	

	
	
	
	

	
	
	
	



	Protection
	Critical Task I.D.
	Activity/Action
	Organization(s) Involved

	[Insert Core Capability(s)]
	
	
	

	
	
	
	

	
	
	
	



	Mitigation
	Critical Task I.D.
	Activity/Action
	Organization(s) Involved

	[Insert Core Capability(s)]
	
	
	

	
	
	
	

	
	
	
	



	Response
	Critical Task I.D.	Comment by Rain, Jacob M (MIL): Critical Task Identifiers come from the Federal guidance documents and are pre-assigned within a Core Capability.  These Identifiers should align with the information provided in the “CONOPS” section of this annex.

	Activity/Action	Comment by Rain, Jacob M (MIL): The Activities section should answer the “what do you do, and why does it matter” questions.
	Organization(s) Involved	Comment by Moore, Shane (MIL): List who participates in the activity/action.

	[Insert Core Capability(s)]
	
	
	

	
	
	
	

	
	
	
	



	Recovery
	Critical Task I.D.
	Activity/Action
	Organization(s) Involved

	[Insert Core Capability(s)]
	
	
	

	
	
	
	

	
	
	
	



9. Resource Requirements
9.1. Micro-level (EOC/ECC)	Comment by Rain, Jacob M (MIL): Think about the person physically in the EOC, this Department Annex is their guiding document during the response.  
What does this department need from your EM Organization and the EOC to carry out the functions they are assigned?  Will they need to bring their own laptop, access to specific internal networks, etc.?  Will the department maintain a copy of their own SOPs or partner plans within the EOC?

Additionally, to be a department representative with the knowledge necessary to successfully support the functions outlined in this annex, what type of training is required?  Are there additional training opportunities that could benefit the individuals representing this department?
9.2. Macro-level (Emergency-wide)	Comment by Rain, Jacob M (MIL): Are there any known resources that will be activated to support the response operation, either established through policy or other mandates, regardless of what the situation is (e.g. a liaison will always be sent to the local EOC/ECC to ensure accurate coordination and unity of efforts, etc.)?

This section is very difficult to discuss and is not necessary for the annex, but it is an interesting discussion to have with your departments that support the EM Program.

10. References and Supporting Guidance	Comment by Rain, Jacob M (MIL): What guidance exists to support this department?  What attachments or appendices are included, if applicable?  This is not a place for plans (i.e. plans belong in the “Direction, Control, and Coordination” section), but are there any websites or other relevant references this department may benefit from having quick access to?

10.1. List & Briefly Describe

11. Terms and Definitions	Comment by Rain, Jacob M (MIL): What technical information was discussed, specific to this department, that may need additional clarification?  Common terms and definitions (e.g. Emergency Operations Center, etc.) will be defined in the Basic Plan.  We are really trying to focus on this department-specific jargon and terminology the average person may not know.

List and briefly describe them.
11.1. List & Briefly Describe


