Credentialing

Update /


Presenter
Presentation Notes
Suggested Comments:

-Importance of Training and Exercise in improvement planning
-Training and Exercise development are always a ‘work in progress’
-IPW not a test, not a data mining effort
-Hazard analysis in jurisdictions drive gap identification in training and education
-Enhancement of Public Education



- Survey Results

- Benefits of State-Wide Credentialing
- Other State’s Best Practices
- Potential Cost Involved /

« Recommendation /



of providing prog
EOCs. Three sub-committee
Deployment, Deployment, and Credentialing.

- The Credentialing Sub-Committee explored
establishing minimum levels of training and proficiency/

for mutual aid personnel resources assigned to
various EOC positions.

- Subcommittee presented an initial proposal to the /
EMAG on November 1.



Presenter
Presentation Notes
This is to ensure that individuals or teams that respond to assist a jurisdiction with staffing their EOC, are properly suited for the position(s) they will fulfill.


for incident-related positic

- NIMS Guideline for the National Qualification System
NATIONAL QUALIFICATION SYSTEM
Quallfication, Certification, and Credentlaling of Incldent Personnel

QUALIFICATION CERTIFICATION

| Prerequisites Completed I_\ )
! Qualification Review and Crpdentials kasued
| Position Task Book Completed |i



Presenter
Presentation Notes
Qualification is the process through which personnel meet the minimum established criteria— training, experience, physical and medical fitness, and capability—to fill specific positions.

Certification/Recertification is the recognition from the AHJ or a third party stating that an individual has met and continues to meet established criteria and is qualified for a specific position.

Credentialing occurs when an AHJ or third party provides documentation—typically an identification card or badge—that identifies personnel and authenticates and verifies their qualification for a particular position. While credentialing includes issuing credentials such as identification cards, it is separate from an incident-specific badging process, which includes identity verification, qualification, and deployment authorization.


What is Credentialing

- Not a badge

NATIONAL QUALIFICATION SYSTEM (NQS)

POSIT TASK BOOK

Typed Resources OPERA T ey
Using PTBs and EOC
Skill Sets

Emergency Operations Center (EQC) Skillset: Center Management
Task Categories:

Establish EOC support for incident/event
Coerdinate EOC activities

- Documentation which T AN
serves as proof the

on:
Initizte EOC alert and activation procedures

resource is trained, S,

ement to ensure

experienced, vetted, S

* Discuss incident support requirements to clarify scope
of incident command responsibilities versus EOC

and endorsed by a e

the incident activation and available resources
* Consider
© Consequence management beyond immediste

response imgpacts
© EOC’s role in relation to the incident, such as
oardq. 0 sl m e o e e
[xoce_ for resource requests for operational

mbummmamm to promots the bealth,
safety, and welfare of EOC

Version: August 2018




« 37 of 42 respo
they conduct EOC-like activiti

« 83% of respondents do not have a formal creden
program, guide, or plan

* 93% of respondents would opt-in to a state-wide
credentialing program. /



« My concern,
that it will be foo difficu
professional partners to fraining out o
and the credential baselines will be
unobtfainable as a result.

- At least provide State guidance for common /

approach. Local budget very limited...
« | am fully in support of his effort and believe i1/

would be of great benefit to the stafe.



« A crosswalk ali
credentialing should also be

 How do we aid individuals and jurisdictions
challenged by lack of funding, staff and thus
opportunity to professionalize the personnel /

they rely on¢

* [t could be a great opportunity to tap info
neighboring assets with state level
credentialing, but why isn't this a consistent,
national standard?e



assist one ano
of resources. This is a goo
developed further.

* Funding availability and fime availability would
be crifical in determining if my feam would be
able fo participate in a statewide credenﬁaling/

program.
 This would greafly enhance the state's ability
coordinate resources, efficiently manage

crisis and to recover more quickly affer a
disasfter.




Responsible Party Tasks & Workload

Description of Estimated Credentialing County/Local/

Work to be State EMD
Completed

Timeline Workgroup Tribal EMs




« Additional hiring of program manage
» Dependent on phase (Development,

Implementation, Sustainment)
» Travel to meetings /

 Training Requirements
* Course Materials, Instructors, Travel, Per

Diem



We added this tas
and Exercises. The Chief of our
Management Training Division chairs the group,
is comprised of a few Cal OES staff and (at present) 42
representatives of state agencies, cities, counties and a
few critical infrastructure sectors. /

Timeline:

It was a solid two years in research and planning
rollout in its pilot phase in late 2016. The progra
ramping up as its popularity grows.



applications, maintain file
program support. One unquantified nee
additional training needed to meet the demand from
jurisdictions wishing to achieve credentialing for their
EOC assignees. That demand is increasing.

Costs:

Beyond staff time, costs are minimal. An ID card py
and software were less than $5K.



and procedures needs
California’s Administrative Procedures Act.




« Enforced credentialin
without the credential the job may no

« Voluntary credentialing program (the credentials are not
enforceable; jurisdictions agree to adopt/recognize the standard
on a voluntary basis.)

Bottom line: Implementation of a statewide enforced credentialing /
standard would require significantly more time (years), effort
(statute and rule changes), and resources (legal

advice/representation) on the part of the Military Department
the implementation of a voluntary credentialing standard




* Opt in/out

* Include a pathway to make credentialing a

WAMAS standard (3-5 years) /

o Utilization of the National Qualification System
and One Responder

* Establish a Qualification Review Board



* Project Team Members
« Washington State NQS/One Responder
* Project Group Members

« Stakeholders:

* Project Group Members

 Participating jurisdiction POC
 Participating AHJ managers

» Qualification Review Board (QRB) members
* Invitees (personnel seeking credentials)
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