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State Preparedness Assessment Program

 Tells the story of our 
threats & hazards

 Defines the impacts 
of each threat & 
hazard on each core 
capability

 Defines the 
outcomes we want 
for the most severe
impact to each core 
capability

 Sets performance 
targets based on the 
outcomes/metrics

 Assesses our level of 
capability

 Looks at the essential 
elements of every core 
capability:
 Planning
 Organization
 Equipment
 Training
 Exercise

 Workshop-based 
assessment, using a 1-5 
pt. scale, gap 
description, and recent 
advances in capability

 Pulls the THIRA targets 
and SPR gaps together

 Describes what each 
core capability means 
in our state

 Sets at least one 
strategic objective for 
each POETE element 
gap

 Looks forward 3-5 
years, reviewed/ 
improved annually, and 
captured in WA State 
Core Capability 
Strategic Planning 
Framework

THIRA SPR Strategic Planning

Due Dec 31 Due Dec 31 Annual Review 27
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Agenda

Today we’ll cover:

• History 

• How we’ve been doing it

• What changed in  2018

• 2018 report submission current status

• …in  20 minutes or less, with time for questions
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Background of Requirements

2007 – PKEMRA of 2006 requires states to begin SPR 
reporting

2010 – NPG (National Preparedness Goal) issued

2011 – PPD-8 replaces HSPD-8; SPR becomes a qualitative, 
quantitative, risk-based assessment of 31 Core 
Capabilities

2012 – FEMA adds THIRA requirement as basis for the SPR 
assessment

2015 – NPG refreshed, adding a 32nd Core Capability
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THIRA is Step 1-3; SPR is in Step 4

Capabilities
Assessment

• WA State THIRA established 2012
• Continual improvement via strategic planning 

and annual FEMA Region X feedback
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CAPABILITY ASSESSMENT PROCESS
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Region 7 Region 9

Region 1

Region 8
Region 4

Region 2

Region 3

Region
6

Region
5

Kittitas Grant

Kitsap

Thurston Pierce

King

Clark

Franklin

Spokane

Snohomish

Lincoln

Adams

Asotin

Garfield

Columbia

Walla Walla
Benton

Yakima

KlickitatSkamania

Cowlitz
Wahkiakum

LewisPacific

MasonGrays 
Harbor

Jefferson

Clallam

Whitman

Pend
Oreille

Chelan

Okanogan

Douglas

Stevens
Ferry

Whatcom

Skagit

San Juan

Island

Assessment Workshops in 9 HLS Security Regions
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Washington Core Capabilities 2017
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Summary of SPR Process

January: State Agency Core Capability Leads adjusted where needed

February‐March: WA Core Capabilities Strategic Planning Framework 
completion

April‐July: Homeland Security Regional Capabilities Assessment

July: FEMA National and Regional SPR/THIRA Workshops

August: All State Agencies asked to assess the four Common Capabilities
State Agency Workshops finalize the data

October‐December: Data rolled up, averaged, finalized, vetted, 
summarized, reported to TAG and Governor, and submitted to FEMA by 
December 31
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POETE Rating Descriptions

10



EMERGENCY 
MANAGEMENT 

DIVISION

11

Heat Map
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WHAT CHANGED
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THIRA
Standard Impacts: still catastrophic
Standard Capability Targets: now realistic

SPR
Stakeholder Preparedness Review (states, territories, UASIs, tribes)
No more 1‐5 pt ratings; no more Heat Map
Assessment based on metrics in Capability Targets

Strategic Planning
Now embedded in the required assessment process (see handout of 
sample steps)
Core Capability leads determine the targets and assessment

2018 New FEMA Methodology
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CURRENT STATUS FOR 2018
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• November
THIRA‐SPR data wrapping up (see targets handout)
Data input to FEMA submission tool
Report‐out for vetting 2018 WA Response, Recovery data

Comments on Prevention, Protection, Mitigation Standard Targets

• December
2018 submission by December 14

Planning to determine the 2019 data collection

Next Steps
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*****QUESTIONS?*****

 Tells the story of our 
threats & hazards

 Defines the impacts 
of each threat & 
hazard on each core 
capability

 Defines the 
outcomes we want 
for the most severe
impact to each core 
capability

 Sets performance 
targets based on the 
outcomes/metrics

 Assesses our level of 
capability

 Looks at the essential 
elements of every core 
capability:
 Planning
 Organization
 Equipment
 Training
 Exercise

 Workshop-based 
assessment, using a 1-5 
pt. scale, gap 
description, and recent 
advances in capability

 Pulls the THIRA targets 
and SPR gaps together

 Describes what each 
core capability means 
in our state

 Sets at least one 
strategic objective for 
each POETE element 
gap

 Looks forward 3-5 
years, reviewed/ 
improved annually, and 
captured in WA State 
Core Capability 
Strategic Planning 
Framework

THIRA SPR Strategic Planning

Due Dec 31 Due Dec 31 Annual Review 27


