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What is EMAC?

* EMAC is a nationally adopted state-to-state mutual aid compact that
facilitates the sharing of resources across state lines during
emergencies.

e EMAC became Public Law (104-321) when ratified by the United
States Congress in 1996.

e All 50 states, Puerto Rico, the U.S. Virgin Islands, Guam, and the
District of Columbia have passed the EMAC legislation and are
members of the Compact.

* Under EMAC, a state can share any resource with another member
state solong as the governor of the impacted state has declared an
emergency.

e The EMAC Mission is to facilitate the efficient and effective sharing of
resources between member states during emergencies.
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What EMAC Does

Provides a responsive mutual aid system for sharing
resources.

Maximizes the use Member State Resources.
Provides immunity and tort protection.
Provides for Workers Compensation.
Provides professional license reciprocity.

Is the primary resource provider when federal support is
not warranted.



EMERGENCY MANAGEMENT DIVISION

2| Citizens Serving Citizens

What EMAC Does not do!

* Replace the need for federal support.

e Permit the use of National Guard resources for military purposes.
* Endorse self deployment.

e Replace existing mutual aid agreements.

* Hoard/stockpile/prioritize/allocate resources.

 Move resources directly from county-to-county or city-to-city level (EMAC
is state-to-state only).

e Rely upon federal Disaster Assistance Program (DAP) funds to reimburse
EMAC costs incurred by Assisting States.
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EMAC: Meeting the Need

Civilian Response Breakdown

* During the Red River flooding in 14%‘\J
North Dakota and Minnesota. 1,029 .

3%

¥ Health/Medical/EMT/Ambulance

i Law Enforcement

civilian and National Guard
personnel were deployed through
the EMAC system. Civilians -
accounted for 30%.

B Emergency Management

I Animal Resources

e During Hurricane Gustav and lke in Civilian Response Breakdown
2008, 12,279 civilian and National 2% %

Guard personnel were deployed "”"\)“ T
through the EMAC system. Civilians m‘ ot

accounted for 24%. M LawEnforcement
 FirefHazMat

i & Human Services
14% ¢ . 10% ]
M Agriculture and Forestry
_.--'/
13%

# Animal Resources
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EMAC Terminology
EOS — EMAC Operations System

Online system tracking all open events where interstate mutual aid
has been requested.

Hi Kristin &  EMAC Dashboard
Your EMAC Account
EMAC Operations System

Leamn about EMAC ~  Training & Education ¥  Resources ¥ = Calendar EMAC Store Contact Us v

Site-Wide Search...

EOS Events
EMAC Operations System
57 Add Event &7 Refresh

Open Events || All New/Open Requests

Actions Event... | Date Event State | Created by Your Rale
b ] B z v

Q 57 2013-1212 AR-001-A AL Ear Alexander Assisting State
L?ﬂ & 574 20131212 EXERCISE - NEMA A-TEAM THG - ARKANSAS ONE AR Paul Hogue Assisling Stale
|E & 573 20131212 EXERCISE - NEMA A-TEAM TNG - ARKANSAS TWO AR Paul Hogue Assisting State
LQ 572 20131212 EXERCISE - NEMA A-TEAM TNG - ARKANSAS THREE AR Paul Hogue Assisting State
|;§ & ETE 20131212 EXERCISE - NEMA A-TEAM THG - LOUISIANA ONE LA Paul Hogue Assisting State
= 9 570 20131212 EXERCISE - NEMA A-TEAM TNG - LOUISIANA TWO LA Paul Hogue Assisting State
IJQ & 569 2013-12-12 EXERCISE - NEMA A-TEAM TNG - LOUISIANA THREE LA Paul Hogue Assisting State
L_d & 563 20131212 EXERCISE - NEMA A-TEAM THG - MISSISSIPPI ONE MS Paul Hogue Assisting State
Q & 567 2013-12-12 EXERCISE - NEMA A-TEAM THG - MISSISSIPPI TWO MS Paul Hogue Assisting State
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EMAC Roles

Designated Contact

* Trains Staff on the functionality of the EMAC Operations System (EOS).

* Makes assistance recommendations to the Authorized Representative
based upon available Assisting State Resources.

* Maintains contact with, and monitors deployed resources.

* Responsible for deployment documentation and assembly of
reimbursement package.

Authorized Representative

e Has the authority to commit state resources to a Requesting State or
can initiate resource requests.

e Has the authority to sign REQ-A’s.
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EMAC Roles

A-Teams (Advance Teams)

* Implement the EMAC Request and Offer Phase on behalf of the
Requesting and Assisting States and monitor deployed resources
throughout the Response Phase.

* Operate as an internal EMAC resource coordinating component of
the Requesting State, or be deployed from an Assisting State to an
affected state.

* Trained on the EMAC A-Team Standard Operating Guidelines, the
EMAC Operations System (EOS), and the use of reports available

through the EOS.
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Assisting State

* Prepares to offer assistance when requested from
affected state(s).

e Evaluates current activities and determines availability
of response assets.

e Seeks approval from EMAC Authorized Representative
to offer assistance.
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Requesting State

e Confirms a Governor-declared State of Emergency in his or
her state.

e Evaluates current inventory and identifies potential gaps in
response capability.

e Verifies the need for assistance (personnel, equipment,
skills, etc.).

e Stands up in-state A-Team.
e Determines the need for an external A-Team.
e QOpens an EMAC Event within the EMAC Operations System.

e Posts a SITREP (situation report) on the EMAC website and
broadcasts as deemed appropriate.

e Considers standing up a Reception Center based upon the
magnitude of the event to check in/out deploying resources.

10
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EMAC Roles

State Contracting

* Process Intergovernmental Agreement (IGA) Amendments or
assist in the initial processing of an IGA.

State Finance

e Assign program indexes to charge deploying resource use

(deployed resource expenses are reimbursed by the
Requesting State).

e Reviews reimbursement package, and prepares an invoice for
billing to the Requesting State.

11
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How EMAC works

1. Governor declares a state of emergency due to a natural
or man-made disaster.

2. State requests resources from EMAC member states
through the state emergency management agencies.

3. State emergency management personnel and local
resource providers work together to identify available
resources and estimated mission costs.

4. The Requesting and Assisting States execute the EMAC
Form REQ-A.

12
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Continued...

5.

Personnel deploying are given a Mission Order
Authorization Form which outlines the mission, helpful
information, and guidance.

At the completion of the mission, resources demobilize
and return to the home state.

Deployed personnel provide required documentation to
assemble reimbursement packages.

Reimbursement package is sent to the Requesting State.

Requesting State reimburses the Assisting State.

13
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Requesting Assistance

Requesting State responsibilities:

e Confirms that the Governor has declared a State of
Emergency.

e Evaluates current inventory and anticipated needs to identify
potential gaps in response capability. Verifies the need for
assistance.

e A designated Contact (DC) or an activated A-Team enters
requests for assistance into the EOS (EMAC Broadcast).

14
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EMAC EOS Broadcast

Requests for resources are posted on the EOS as well as emailed to all selected
Authorized Representatives and Designated Contacts and contains information
which will appear on Section | of the REQ-A.

Resource Request #514-RR-2096

Contact
Name:

Contact
Email:

Contact
Phone:

Update:

Broadcasted
To:

Total
Recipients:

Jesse Eret

Jesse Eret@state.nm.us

(505) 476-0875

The New Mexico Depariment of Homeland Security and Emergency Management is looking for three
Public Assistance Recovery Specialists. The deployment length may range from 17 to 32 days (including
travel days) depending on availability. The deployment date may be as soon as 10/07/2013. Please submit
offers to nm.eoc@state.nm.us or (505) 476-9635. For questions concerning mission specifics contact
Brian Williams (Recovery Unit Manager) at Brian.Williams@state.nm.us or (505) 476-2601.

All

368

15
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Responding to a request in EOS

e Assisting State staff trained in the EOS evaluate the request and make

recommendations to the AR.

e If assistance is available personnel begin working on cost estimates and

logging into the EOS to initiate the “Make Offer” process.

= Manage Resources
E A-Team

E  Operations Support

@ View All Resource R

R ce Request #2068 =

=lMake Offer [l Download as PDF &2 Refresh

Event Name: MRP Testing
State Mission TN #:

Requesting Agency:

Requesting State REQ-A Contact:

First Name:

Phone 1:

Email 1:

Mission Type/Source:

Mission Description: Type IV EMAC A-Team

EM Software TN #:

EMAC TN #: 486-RR-2065

Last Name:
Phone 2:

Email 2:

Type | Status:
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Making an offer

To make an offer, the Assisting State DC logs into www.emacweb.org and

clicks on the “EMAC Operations System (EOS)”.

Member Directory ® Documents Time Zone Clock EOS Sandbox
Need contact information for an EMAC . 35 EMAC Operations Manual 5:04:06 PM Eastern
member state? Select the map below to - ¥ ETF Operating Protocols 4:04:06 PM Central
begin your search . ﬁ: NCS SOG 3:04:06 PM| Arizona (no DST)
- ¥ A-Team Typing Structure 3:04:06 PM| Mountain
. ﬁ; NELT S0G 2:04:06 PM' Pacific
= g% EMAC REQ-A 12:04:06 PM Alaska

« X EMAC R-1 12:04:06 PM Hawaii
- §% EMAC R-2 8:04:06 AM Guam (+ 1 day)

The EMAC Dashboard - One Stop For Links and Resources

The website dashboard is the springboard for all registered users of the site. Like the EMAC website, the =
dashboard is controlled by the role that you are assigned within the EMAC system.

The Sandbox allows a single state to
play the roles of both the Requesting &
Assisting State in a closed version of
the EMAC Operations System. The
best way to leamn how to use the system
is by exercising it.

Go to the sandbox!

Dashboard Quick Links

() EMAC Operations System (EOS)

17
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The Offer

The Assisting State DC locates the request from the broadcast email and

clicks on the green arrow to the left of the request to open.

EOQS Events

Actions Tracking £

A
310-RR-2336
362-RR-2272
364-RR-2269
¥62-RR-2250
313-RR-2093
460-RR-2069
456-RR-2063
370-RR-1975
370-RR-1977
456-RR-1972
471-RR-1913

A7 DR 4997

] &l &1 &1 &1 &1 &1 &1 &1 &1 &1 &l

| EMAC Operations System

5 Add Event &5 Refresh

( Open Events | an New/Open Requests

Event

Colorado flooding

Test JJ

MEMA Test - AC

Test JJ

A-Team Trng Practice - Doug Hoell
2013 Spring Flood

MRP Testing

MEMA Systems Test Event
MEMA Systems Test Event
MRP Testing
Maryland/FEMA IMAT FE

Manidand/FERA IMMAT FE

Mission Description

P& Team Leaders
A-Team Assistance in State EQC
1 Type IV A-Team

A-Team Assistance in State EOC

Exercize HDH - Kentucky is requesting five shelte rmana. ..

Public Information Officer

Type IV EMAC A-Team

EMAC A-Team

EMAC A-Team

2 Epidemiclogy Specialisis to Assist State Dept. Health

EXERCISE Agricultural or Animal specialist to support sh...

EXFRCISE 8 Individnal Secietanre ayvnerancerd nerennn

18
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Continued...

Once the request is open the Assisting State DC clicks on “make offer”, and
populates the fields on each tab then clicks “save”.

@ Manage Resources | @ View All Resource Requests | Resource Request #1972

B A-Team Request #1972 | Edit Offer #2225

B Operations Support « Save Import MRP / REQ-A | [I] Close

offer || Travel | i G diti Others || MRP
Tracking Information
EMAC TN:

Assisting State TN:
State EM Software TN:

Assisting Agency:

Assisting State REQ-A Contact

First Name: Last Name:
Phone 1: Phone 2:
E-mail 1; E-mail 2:

Mission Details

Mission State ¥
Type/Source:
If State: Public Health Resources
If NG:
Mission 2 Epidemiology Specialists to Assist State Dept. Health
Description:
Resource 2 certified epidemiologists.
Description:
NIMs Type:
Select NIMS Resource Type |
# Requested: 2 # Type: Personnel v

19
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Continued...

* Once data is entered for all tabs, the “make offer” action populates
Section Il of the REQ-A.

* The Assisting State DC calls the Requesting State Point of Contact (POC)
to let the state know an offer has been provided for consideration.

* Follow up contact may be needed if no answer is provided within the
time period designated at the time of the notification phone call to
determine if the offer is accepted or rejected.

20
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Accepting an “Offer” e

i PMENT NO.
0 BY R AP O 00 OO O O 0 e and Cos{Estimate

h=ter Name]
SECTION I: TO BE COMPLETED BY THE REQUESTING STATE

* If accepted, the Requesting e

isert]

State simultaneously begins [ e e
Requesting Agency: [EMAC TH #:
the IGA amendment (for e S 90 Conc. —

Phana 1: Phone &:

resources not originating o T —
from state agencies) and — et e [ e
completing the Request for I Fees AmEaeste”
Assistance (REQ-A) process.

D"!f‘if\ '1
. N ‘ rayci
e |f the identified resource is S———

from a state agency and not a b s oy oy

Resource Requested: event), and comesponding total
bursed under this Agreement. In

local jurisdiction, an IGA is e o e
not needed.

Deployment Dates (including travel daysk

Demobilization:
Date Heoded: Daie Released:

Deplayment Details: Jurisdiction
e 1GA FIHH-RK
Work Location/F acilities: ] Sebect One: Amendment X

Location/Facility Name:

Address 1:

Addross &:

City: Zip Code:|

21
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Intergovernmental Agreements (IGASs)

— e Local jurisdictions ‘owning’
ro SRR ST NREIENT NN I potential resources (equipment or

MissIon Numb=r Slate/Location]. [Disasier Hame]

RS —p— personnel) for deployment under
p el inar—aull EMAC must first have an

Fi [City]. WA [Fip] f=4])
CONTRACTOR CONTALT PERSOH, M STAFF CONTACTS, -N-‘ETE,.E"‘-GE

e - rcrmre o Intergovernmental Agreement on

inngEm. v M_
Camp Murray, Washingtd Kristin Rames 2535127058

IMEIZTON FAX 263 mw«-;i{f;;;* f||e W|th EMD Se|ectI0n Of

Contact Pemon: Craig G AMENDMENT TERMS WD COMDITIONS:

e ] —— resources for potential deployment

::jrj:jw Rl e S will first be made from the pool of
executed IGAs.

B w.gk:
bw 939027000

2 DEPLOYMENT PROGRAM INDEXES/CHARGE CODES:
Start Dase: Upon Signaig

B— * |n response to a Request for

Thig imergevemmanty L DETAILED DESCRIPTION OF AUTHORIZED RESOURCES AND COST ESTIMATES, WITH ESTIMATED

AZRIETN0E COMPaZt | BUDGET SUMMARY snd Total Maximum Resource Cost Authorized: . . .
i Assistance, the IGA on file is
Al erieREd Al By The following are e authorized resounces (squipmenil andion personned) the Jursdiciion may degioy for '

erw: Dot Mission Ho. SO0CK, iname of event) n {siabefiocation of evend), and comesponding fotal

MR retemed 1ol maarmum resource cos! amounts (based on esmates) ol may be resmbarsed under thes. Agresment

% v ( In .
TR g o] Becumat b Cuine e oo e S FeE s N Srae chct ke amended with the same cost
SN0 MOW, 3nd Puld Wﬂlummmmﬂwﬂ Stote Fire Chiets Rale Schasduls in eflect of that tne, and the
207 peteeen T EMiag perncnmsl beneft hourty rabe used beiow for fire resources is o be 25% of the personnel regular salany hoursy
g, 2 e D raee

et estimates as cited in Section Il of
Sy the (REQ-A). Deploying personnel
L _— _— under the IGA are considered

EMAL or FHEMA 3 GA ON- MO
o T Jus Amrenadment X

S e agents of the State for purposes of

. e s tort liability and immunity.

EMAC B PARERLA 134 Page 1 dfd srndcion Na—e
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Amendments

1. The IGA Attachment Budget Draft spreadsheet (below, left) is part of the IGA
Amendment and cost are provided by the resource provider.

2. Complete the IGA Attachment Finance Breakdown spreadsheet on the
Amendment (below, right).

3. Ensure all three totals match (two IGA spreadsheets and REQ-A Part Il).

*Files located at: S:\Logistics Section\Mutual Aid\Legal Documents\IGAs\IGA Templates*

Requesting State Mission Tracking # |assisting state Mission Tracking # | Estimated Budget 5 ry of Total Maxi Resource Cost
Personnel Salaries and Benefits
] ] cetTypes | RO | porer | worreg | oTHoury | oTBenen | #OTOT | Volunteer [ o Total ESTIMATED DURATION OF LISTED RESOURCES: From To
First Name: | Last Name: Phone: E-Maii |Position The| (. Sary | mate |rs perday|  Rate | |Houny Rate | HOUSPer | Firefionter | s | Deloyment
Hourly Rate. day Stipend Cost
Ex:Robert  |Jones 2535551212 ”:r"ﬁ@m ;’;i‘:e :f;;'” s 4000|s 1000 200 |s soo0|s 1500 ao0(s - s 70000 ¢ oo
T L T Average Daily Cost # of Resources # of Days Total
SRR (Example)
- idoe@volun Red Card
Ex. John Doe 360-765-4321 teernet Volunteer 7654 $ 10000 |5 10000 < 100.00 salaries IA] sas 0.00 a 16 S22,400.00
§ - $
Ciadaaaias b s e b Benefits (B) | $90.00 | 4 | 16 | $5,760.00
Total Maximum Personnel Cost 5 11,300.00
Personnel Travel Goods/Services [E) | $25.00 | 4 | 16 [ 3160000
Name FOViMieage | AQV | PerDiem Hotel Shipping | RentalCar | ArFare | Baggage | Parking (sgir) T"“’é;’f“‘
Ex: Jones H 1820 |5 - |5 seaco|s z11852|s  20.00[s  77.00|s se000[s 450035  se00|s 1200 3,848.72 Travel (G) - Lodging/Per Diem | $165.00 | 4 | 16 | $10,560.00
- Travel (G) - Other (Air/Car/Taxi) | $700.00 | a | 2 | sss0000
Total i Travel Cost 384872
; o
(Include esti costs for fuel OR miles - NOT both) Equipment (1) | $50.00 | 1 | 16 | $800.00
Type Kind Description of Duties for Which Deployed Equipment Wil Be Used | Daiy Rate | 9308 | Estmated | Estmated | oo\ pp ooy
Rate Miles Fuel
. oozen po— pE—— : swwls - [5ise0m T Total | | | | sa6,720.00
2 5 -
3 3 N N N N . N N N N
" B 1 Submitted reimbursement claims in excess of the original estimate per category will not be processed without prior
5 s written authorization (revised REQ-A) from the Department.
Total Maxi i Cost - e - -
2 o ‘ | | | | * 2@l 5 | agencies and Jurisdictions will be reimbursed only actual and customary costs as properly documented.
Total Maximum Deployment Cost [ | | | | s amrz]| T | If Applicable

23
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Continued...

4.

6.

Email the electronic draft IGA amendment to the contracting
staff.

Upon approval, the contracting staff sends the file (saved as
PDF) to the originating DC to email to the local jurisdiction for

signature.

» To expedite the deployment process, scanned / emailed signed
documents are accepted; however, the original must be on file prior
to reimbursement.

The returned amendment is assigned a charge code, and signed
by finance.

24
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EMAC REQ-A

* The official form used to B T
request, offer, and accept 0O D0 A O O AR |
assistance through EMAC. o e
* One mission per REQ-A
oo Lo e Jrom pue e W

0 Re<1uests with
multiple missions
must be broken out
into multiple REQ-A’s. _ L

 The REQ-A is the basis for - b oo
financial reimbursement =
for EMAC resources. '
e The REQ-A contains three- E
Barts constituting a legally ]
inding contract when = —
executed. =3

25
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REQ-A section |

| WA 0 O TR 00 Ol

e Completed online through

the EOS or via downloaded proimer 1 o

Excel workbook via the EQS,

with information included as TN G e T R

part of the Request for .

Assistance Broadcast.

o . Page-1

e Contains information on the

missions, resources N

requested, dates needed,

working and living conditions, I

staging location, and contact v B

names and numbers/email. S —

26
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REQ-A section |

SECTION Il: TO BE COMPLETED BY THE ASSISTING STATE/PROVINCE

Section Il, completed by the e e =

Requesting State Mission TH 0 |Req. State EM Software TN #: r 0

ASS i Sti n g State’ ro | | S u p CO St Requesting Agency: 0 |Date Resources Available: |

The PNEMA Authorized Signature below certifies that information contained herein is a mission estimate to be accepted or
declined by the PNEMA Requesting State.

estimate data from the R S P ooyt A | —

. . New or Amended #: Time Section Il Completed:
fo | | OW I n ta b S I n t h e R E _A Assisting State/Province: Assisting State/Province TN #:
g Assisting Agency: Asst. State EM Software TN #
Assisting State/Province REQ-A Contact:
WO r k b O O k L First Name: Last Name:
e Phone 1: Phone 2:

E-mai

Fax:

Mission Type: If State: Select Discipline: |If NG: } Select Status:

[ ] Tra Ve | Mission Assignment:

Resource Available:

. In-State/Province Resource Point of Contact:
[ ) E u I m e n t [First Name: Last Name:
q p [Phone 1: Phone 2:
[E-mail 1: E-mail 2:
Deployment Dates (including travel days - one day prior to and one day after dates needed for mission):

b W Mobilization:
. CO m m O d I t I e S |1s1 Work Day ‘| |Lalenrt Day: W
MISSION COST ESTIMATE (Details entered on sub: tabs):
Total Equi C dity, Other, and Personnel Quantity & Costs

Enter al equpment, commody, other, and personnel detals on tab labeled as such (Travel, Equipment, Commodities, Other, Personnel) on this workshet. Totals for each

cateory will automatically be updated below as data is entered on subsequent sheets.
[ ] t e r Total Travel Costs: s ~_[Total Equipment Costs: B :

Total Commodity Costs: S - |Total Other Costs: s -
Total Personnel on Mission: 0 Total Personnel Costs: S -

Total Cost Estimate from REQ-A (This number is calculated from $

. the data entered into the REQ-A Excel worksheets):
e rs O I l I l e Note: I you received a Mission Ready Package from the Resource Provider, enter the total under “Total Cost Estimate” below and attach complete Mission Ready

Package to provide detailed costs.

Total Cost Estimate from Mission Ready Package (please $
enter total and attach Mission Ready Package)

27
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Section Il —if using an MRP

e Mission Ready Packages (MRPs)are based upon the
format of Section Il of the REQ-A with pre-
estimated costs for commonly requested resources.

e MRP’s are developed to reduce time during a
response.

28
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REQ-A — Section ll|

Section lll, completed by the Requesting State, acknowledges acceptance
of the cost estimate for the mission and makes the mission a legally
binding agreement for reimbursement purposes.

) O 0 OO O 0TI
SECTION 1ll: TO BE COMPLETED BY THE REQUESTING STATE
Select Exercise or Event: Select One: New or Amended #: ) Select New or Amendment #
Requesting State: Requesting Agency:
Event Mame:
Requesting State Mission TH #: Req State,EM Softivare TH #:
Assisting State: Assisting State TH #:

The EMAC Authorized Signature below certifies that theyihave reviewed Section |l submitted by the Assisting State
and agree to the estimated mission costs and requirements. The mission is accepted.

Name of EMAC Authorized Representative:

Signature of EMAC Authorized Representative
with Date:

Date: Time:

29
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Mission Authorization

Once Section lll is signed, an Authorization to Deploy is provided to the Assisting State and
Resources can deploy to the Requesting State.

e Automatically generated within the EOS.
* (Can be executed via official letterhead if the EOS is inoperable.

Emargency Management Assisaance nnmna:r [EMAC)H
EMAC Mission Drder Authorization

n T i - i =,

[passad in all 5 states, the District of Columbla, LS. Vingim Islands, Pusrto Rico, and Guam.

STATE OF WASHINGTON
The Resource Provider, responsibis for k miveiom. b ihuniked bndhvchesis EMEROENCY MANAGEMENT DIVISION
o Pave the sk, knowledge, and abiities o conduct the misuion hersin. . .

M5 TA-20 Building 20
[Mission Detait: Carnp Murray, Washington 98430-5122
Fhone (253) 3127000  FAX (253) 312.7200

[Requesting Stave: |Assiaing State:
Event hare: [Requesting State #: AUTHORIZATION TO PROCEED
[Daploymant Date: | Ak Ting State &2
[Date]
[Bemablisation Date: [EMAAS
[Mission Type: [Dlkclgine Duty Status: [urisdiction]

Mihalon Becriptioe:
Rescurce Description:

Subject: [EMAC or PNEMA] Mission Number [enter state mission number], WMD Contract Num
[enter contract number; ATTACHMENT [enter attachment number ]

Conditions s & reminder, y " it ocation
conaitions. Dear [Signatory’s Title and Name]|

[Working Conditicea.

Enclosed you will find s copy of the exocnted EMAC/PNEMA Deployment Atfachment Number [ener
to

[working Conditicen attachment number] to the Military Department Contract Number [enfer contract mumber]. Pur
comments: this document, you are authorized to deploy the identified resources for the [EMAC arPNEMA] misson
- ~ number identified in the Attachment no earlier than [Dale] at [Time]

[Livieg Canditians:

Living Canaitions Your [Tusk Force, Strike Team or Single Resource] is assigned to [Receiving State] as [Name of Task

comements: Force, Strike Team or Single Resource]. Upon amival o [destination name & acdress], your Task Force,
Strike Team or Single Resource] must check in with [Neme & contoet information of receiving state point

The oty ey for ment (cFeck the appropriate sateme

of contact]. Your [Task Force, Strike Team or Single Resource] must check in with the State Alert and
ST have Ewen iencied Tasing Ceatee st 1 3102505090 upoa exslny home station, arriving at the deployment site, upon

FABGNS A4 LUEREIR 16 Aepion oo ThA FIDR leaving th e at the dupﬂnmrl\mg back at the home station.
% et fior this o Avﬂmmaﬂy the [Task Force, Strike Team or Smﬂr Resource] must check in the State Alert and
Waing Cénter every day by 10am PST for accountability.

Please remember to complete all Washington State required documentation in addifion to any
mentati on requested by [ Receiving State] indluding, but not limited to, Crew Time Reports or other
{IFthis sacion s bian, orward: authorized timesheet, Equipment Shift Tickets, and maintain all itemized receipts for expenses incumred.
location I a Stagieg Ares s listed

uw Otrarwise, you may miss valuakle infermation on chasges 1o your missien, hauing of identificasien, ate)

oty
cancarnumemank:

T you have any further questions, please do not hesitate to contact the Washington State EMAC
coardinator at 1-§00-258-5990.

[Staging Location/Facility Sincerely,
Acteress 1:
[Address 2t Jeimy: | [NAME]
[4tate [2ip Code: | State EOC Supervisor
Pein: of contace | | Enclosce
= [Phora =
€C [County/City Emergency Manager]
[Association/Regional Coordinator]
File
ot mars ntrraston on EMACT . &
Copyp © 001 s, ri e praee 3 1-392
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Travel Arrangements / Forms

Travel arrangements are made by the personnel executing the REQ-A and
IGAs and include information for the following:

e Travel Authorization.

e Airline itineraries.

e Carrental reservations.

e Hotel reservations.

e Executed REQ-A.

e Mission Authorization.

e Signed Deployment Checklist.

e Blank Demobilization Checklist.

e Signed “Go Kit” check out.

* Emergency contact sheet (EMD/home/destination).
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Pre-Deployment Briefing

* A PowerPoint Deployment Briefing template is located at
S:\Logistics Section\Mutual Aid\Interstate Mutual Aid\EMAC
Deployments\Deployment Forms and Briefing and is easily
updated with mission-specific information.

* If the deploying personnel are unable to receive their
briefing in person, the briefing can be held over the phone
and documented on the Deployment Checklist .
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Reimbursement Documentation

From the moment the REQ-A is executed, personnel are working toward
demobilization and reimbursement.

Eligible Costs:

Personnel — Salaries and benefits based on current rates.
Travel — Transportation, fuel, tolls, baggage, parking, etc.
Lodging — approved rates per REQ-A.

Meals — EMD’s policy is to reimburse at GSA per diem rates.

Equipment — approved as cited on REQ-A; maintenance/operating
costs; loss or damage during mission use; approved costs to restore to
pre-deployment condition, etc.

Commodities — approved as indicated on REQ-A.
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Ineligible Costs

* Administrative Costs or other costs incurred by Assisting States
responding to EMAC requests, unless specified in the REQ-A.

e Costs for alcohol, tobacco, toiletries, and similar items.

e Costs incurred by those who self-deployed (including those with a
spurious REQ-A).

e Costs for items not specified in the REQ-A or an amendment.

e Replacement or purchase of items outside the mission assignment
dates as designated in the REQ-A.
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Reimbursement Steps

1. Deployed resource (personnel & equipment)
reimbursement documentation is submitted to their
home duty station for payment.

e |f EMD employee, documentation is submitted to the
state DC for the deployment.

2. Resource home duty station reimbursement
documentation is submitted to the Assisting State DC for
the deployment.

3. Assisting State DC for the deployment prepares R-1,
supporting required documentation, and delivers to State
Finance for billing to the Requesting State.
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Reimbursement EMAC R-1 -

Compact (EMAC)

Event

| Submittedto the Requesting State of: Date:

e EMACR-1 (Reimbursement 1) —is e
u Sed fo r a | | I nte rstate ::is:t:nl::c::::d Payment Vouchers for Each Claim Are Attsched: O= Ow=
reimbursement. — —

Emploer Share of Fringe Benei ————
. . Total Personne | Costs _
o The Assisting State DC
o it Travel ——
completes the form using P
reimbursement documentation. i ——

e The EMAC R-1 form is located at i —— —
www.emacweb.org on the main e e e e e e e
page after user login.
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Reimbursement continued... P

Compact (EMAC)

Intrastate Reimbursement Form (R-2)
Please complete all fields in gray. Fields in green are automatically calculated.

e EMACR-2 (Reimbursement 2) —is | b

. From CityCounty/State Department of: ‘endor Mumbe
l I S e d fo r re I I I I b u rS e l I ' e n t a t t | I e For Services Rendered under State Mission Mumt EMAL Mission Mumber
Copies of Receipts and Payment Vouchers For Each Claim Are Attached: Ow= Orn=

Intrastate level. —

Riegular Time —
Dsertime —

o If used the deploying i T

Total Personnel Costs $0.00]

jurisdiction completes and

i Travel ——

sends to the EMD DC with all bt E—

Lodaing

Government Vehicle Costs —1

reimbursement documents. —

Total Travel Costs
. Equipment Casts —
e The EMAC R-2 form is located at ——
. Commodities 1
WWW. e m a Cwe b . O rg O n t h e m a I n Dther Costs (Explain in Remarks Section) 1

page after user Iogin. GRAND TOTAL

Remarks:

Certified and Authori; Signatur

Title Date:
The w

ol of the Azsicting Tt
in the REG-4. All 2
sllowing the abo

2 by the Aczicting Stats b perfarm
ill b maintained by the Assisting State for 2
by notifying the Assisting State authorized
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Reimbursement - Personnel

Submit copies of the following documents:

Executed REQ-A.

Travel Authorization & Mission Authorization.
Work records from deployment site.

Home duty station timesheet.

Pay stub for deployment period.

Travel expenses
o Zero balance hotel receipt.
o Travel expense receipt (not state purchased).
= Flight itinerary.
o Receipts for approved purchased goods (rental car, fuel, etc.).

Receipts for other approved costs (injury claims, etc.).

Credit card statements are not receipts!
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Reimbursement - Equipment

Submit copies of the following documents:

Executed REQ-A.
Shipping receipt.

Receipts associated with operating, maintenance, and approved repair
costs.

Equipment operating log.
Receipts for other approved costs.
Photos of equipment pre and post deployment to justify repair costs.

Personnel costs associated with equipment operation follow the
requirements for “Reimbursement — Personnel”.
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Reimbursement-Assisting State

Submit copies of the following documents:

 Cover letter to Requesting State.

e Executed REQ-A.

e Completed R-1.

 Personnel expenses breakdown by sub-object.
e Current W-9 for Assisting State.

e Copies of all receipts arranged by category:
o Personnel.
o EqQuipment.
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Reimbursement — State Finance

1. The Assisting State DC for the deployment prepares all
documentation for signature by an Assisting State AR.

2. The approved reimbursement package is scanned for
records retention and the hard copies are hand carried to
State Finance.

3. State Finance prepares the invoice for billing to the
Requesting State and sends the package for processing.

4. State Finance notifies the Assisting State DC when
payment is received.

The Assisting State DC follows up on all unpaid invoices after 60 days
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Questions?

EMD Logistics Staff

Mark Douglas, Program Manager, mark.douglas@mil.wa.gov

Mark Woodward, Program Coordinator, mark.woodward@mil.wa.gov
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