TRI-COUNTY
CCTA PROGRAM

Washington State Emergency Management Council

September 6, 2018



CCTA Application Process

OFunding Opportunity Released December 7, 2016
OApplication was Due February 10, 2017*
OAward Announcement was July 13, 2017

* Representatives from Snohomish, King and Pierce Counties.



Tri-County Region
Snohomish, King and Pierce

O Regional Approach




Tri-County Region

Snohomish, King and Pierce

O Objectives:.
= Develop model procedures.

= Develop a multi-year training program.
= Enhance public education and outreach programs.

= EXxercise model procedures.



Tri-County Region
Snohomish, King and Pierce




Planning Work Group

ORegional Gap Analysis - Completed
ORegional Response Framework — In Progress
OModel Procedures — In Progress



Training Work Group

OCommand and Control
ODispatch g
OFLO/TRAPP — In Progress e
ORescue Taskforce/MACTAC — In Progress
OTactical Radio



Exercise Work Group

OReunification Table Top — In Progress
OSituational Assessment Table Top
OCommand and Control — In Progress
OCCTA Table Top — In Progress

OCCTA Functional Exercise — In Progress



Outreach Work Group

OTri-County JIC/JIS System



Sit. Assessment Work Group

OModel Procedure \l' o kb

OMeans to Share Information ¥ 0 Seeali 2
Olnform the Planning Work Group



Unified Command Work Group




Tri-County Region

Snohomish, King and Pierce

O Oversight Board:




Workshops and Seminars

OSan Bernardino - Completed
OCommand and Control

OSituational Assessment
ORe-Unification (People and Property)



Outcomes

Better Prepared
Working Together

Unified Response

O O OO

Long-Term Program Development



OWork Groups
OPlans/Procedures Drafted
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