2015 HMEP Grant Program
Application Overview
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HMEP Program Overview

* Emergency Planning and Community Right-to-Know Act 1986
* 49 U.S.C. 5116(a) — Planning Grants

« WAC 118.40

* 49 CFR Part 110

* 2 CFR Part 200

* Purpose and Focus of the Program
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Start with a plan -> Review/Update -> Design Exercises (Tabletop) -> Functional Exercises ->
Full-scale Exercises
Increasing outreach and involvement with stakeholders, community members, fellow
LEPC/Tribe members = Strength in planning and overall outcomes
Honest After Action Reviews (include constructive criticism) to improve and build-upon plan,
strengthening the capability for your response community
- More Need-To-Know Information Required

- Need commodity flow studies

- Needs Assessment

- Need Regional Response Team

- Existing/Strengthening MOUs with surrounding partnerships

- Inventory of accessible equipment/resources



2015 HMEP Grant Application

The applications for the 2015 HMEP Grant Program were emailed February 9,
2015. These application packets included the current Washington State
Maximum Allocation Amounts:

Expected Allocation Amounts

] Planning Training Total
Federal Share] 579,845 $242,234 $322,079
Non-Federal Sharej $19,961 $60,559 $80,520

Total Budgef] $402,599

If you have not received an application and would like to apply for the 2015
HMEP Grant please visit our website or email: tabitha.laird@mil.wa.gov
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Training funds are allocated to the Washington State Patrol, State Fire Marshall’s office to
train first-responders throughout the state.



2015 HMEP Grant Schedule

* Last day to submit application revisions close-of-business March 10, 2015
* Applications due to EMD (tabitha.laird@mil.wa.gov) March 12, 2015
* Review Panel meets to score applications March 17, 2015

* State application due to U.S. Department of Transportation April 3, 2015

* HMEP Grant Awarded to the State September 30, 2015

* HMEP Grant open for use October 1, 2015 — Beginning of the Performance
Period

* HMEP Grant Performance Period Ends September 30, 2016
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Pipeline Hazardous Materials Safety Administration’s priorities:

Developing or revising emergency plans and training activities to account for bulk transportation of
energy products by rail and over the road, conduct commodity flow studies to determine the frequency
and quantity of hazmat shipments being transported through local communities, and training
emergency responders to respond appropriately to incidents involving bulk shipments of energy
products as well as other hazmat.

PHMSA encourages the following topics:
1. Current risk involving transport of energy product such as crude oil, ethanol, and liquefied
natural gas (LNG);
Current state of operational readiness/capability;
Familiarity with bulk shippers’ emergency response plans/procedures;
Available training resources (sources, accessibility, gaps in training); and
. Needs of emergency responders/public safety agencies

Washington State Emergency Response Commission’s priorities:

1. Training - At least 75% of the total HMEP Grant will be dedicated and distributed to the
Washington State Patrol Office of the State Fire Marshal to provide training to the first
response community.

2. Plans - Develop, improve, and implement emergency plans required under Title lll to include
but not be limited to:

» Hazard assessments and gap analysis to determine hazmat safety risks,

« Improve interagency inoperability to better respond to and mitigate hazmat incidents,

+ Enhance emergency plans to include hazard analysis as well as response procedures for
emergencies involving transportation of hazmat, including radioactive materials,

+ Assessment of the need for regional hazmat emergency response teams,

» Assessment of local response capabilities,

3. Exercises - Priority will be given to hazmat drills and exercises to test local, state and county
emergency response capabilities and identify gaps in training and planning, tabletop and full-
functional exercises and Hazmat communication exercises.

4. Commodity Flow Studies - Pricrity will be given to those jurisdictions that have never
conducted a commodity flow study and intend to use the data to update their plans.

5. LEPC Support - LEPC support is described as purchase of equipment specifically for HMEP-
related activities and staff support/supplies for LEPC meetings and other HMEP related
activities only.
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http://www.phmsa.dot.gov/pv_obj_cache/pv_obj_id_B444978AABC9B07D1EEC742C23B9
7FC3C9300400/filename/HMEP_Activities_Guide_2_25_14.pdf



‘Washington State 1SHMEP Planning Grant Application

1. GENERAL APPLICATIONINFORMATION

LEPC I TERC INFORMATION

Nownheresville of Emergency Management
723 Man Sveet

Same

Nowheresvile

91-0000000

048-000-000

Director, Emergency
Management

Tite
Emal | jane doe@nowheresvile gov |

Program Specialst, Emergency
o DS T | Management

(000)956-0001 Emal ) John doe@nowheresullegov |

(GRANT AGREEMENT INFORMATION, # swar0m

(Wi has he
authorty o sign
Grant Agreement

Johnny Appleseed lfl' |Mnyor

'HAZARDOUS MATERIAL S PLAN INFORMATION

1SHMEP Applicati
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‘Washington State 1SHMEP Planning Grant Application

2. STATEMENT OF WORK

Prior to filling out your statement of work, please conduct a peeds assessment to determine gaps
between curment conditions and needs. k is critical goals and

®
Provide an wmiw Mhpmw«dua:hihwwm.m,duhdw
goin

.n EW" orthe of resville not been 10 account for the recent
as aresult there i i the city.

The City i ulhl.gl:l trailer in the State of
the city i ion of three major highways and the cross-intersection
olm r-!nudl Tho rllmad conwm 'use the railroad through Nmng:o to transpon oil

hvohudlrtopmlm‘.l stalled on the rdronl sing located within 100 yards of the water

The City he state in 2013, and
our Hazardous Matenials Emrgan:y Response Pfln (HMERP) was updated in 2012. The City of
Nowheresville will be updating our mua result ol’mand m?OilTnmpmmnn

y

hesms d fromthe exercise ted i ‘summer cf?ﬂll The ﬂyolﬂwhmwlr

mponn umuinn The after action also revealed the m¢| potential for a mass cawnly incident
without th ‘and training within our community.

The City ite a consultant that will faciltate the process of

cmdndmgl mmuoayncmmny mdupd.nunu our Hazardous Materials Emergency Respanse
volume matenals transiting

lhmu our community and |l0m¢ are mand unmolmkduunpnk commute times. Updating

RP will include the resuits of the
municipal de| mmmsmmwphwummoermm
be nuwllulnd\n

will cre; matenals to distnbute and raise awareness as tothe fisk our ‘our community fac
for mullnpto hazardous matenials incidents posed by the transportation of these materials through wr
city.

ASHMEP Applicati due3/12/15t0

Briefly identify your target population and starting point that your proposed project will
attempt to improve, describe the specific need(s) for the project, anticipated impact(s),
performance measures, expected deliverables, how you plan to accomplish them, and how
this project will be incorporated into your on-going program.
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Washington State 15SHMEP Planning Grant Application

3. TASKS/ACTIVITIES
When defining your tasks/activities answer the "Who, What, Why, Where, When, How many and How
much® for each task or activity
Who will be performing/implementing the 1ask or activity?
What task or activity is 1o be performed?
Why is the task or activity being performed?
Where will the task or activily take place?
When is the task or activity projected to be performed?
How many participants are projected to be invelvedin the task oraclivity?
How much is the projected cost of the task or activity?

[
Taawactviry #i] Commodity Flow Siudy

Who Nowheresville Emergency Management will contract with a consultant

WiaT ‘Conduct a commodity flow study

The City of Nowheresville has not updated our HazMat Emergency Response Plan
10 coordinate the response 1o a large hazardous materials incident since 2012

The risk of a hazardous material incident has significantly increased with the

Whar recent addition of a private industry propane distributor combined with the raitway
ihrough the city. In order to plan and prepare for an incident the city will need to
canduct a commodity flow study 1o more accurately identify the volume of propane
trucks and oil railcars transiting the city.

The commodity flow study will be conducted by a contracter and added to the

Wans Hazardous Materials Emergency Response Plan

When The results of the commodity flow study are to be available by the middle of
Summer 2016,

o The commodity flow study will involve input from members of the community and
private industry.
$10,000 includes consultant fees, advertisements for bids, and final product

HowMuch

1SHMEP Application are due 3/12/15 to Tabithal Py sox  Pige 6
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If your jurisdiction is planning a larger exercise with a HazMat response piece, you may
apply for the costs associated with the HazMat piece of the larger project. If you are
applying for the HazMat piece of a larger exercise please provide the overall picture in the
Scope of Work of the larger project, detail the HazMat Project in the Task Box, and provide
the budget for the large scale exercise.



‘Washington State 1SHMEP Planning Grant Application

Who

"| Update Hazardous Materials Emergency Response Plan

fh wall

WhHAT

Update the Hazardous Materials Emergency Response Plan

Wy

The City of has Response Plan
10 coordinate the response mlluphuumnmmmu incident since 2012

The final plan will be maintained by the department of

Eut dmogacroloca et esponars. e and :.a..’.’u":;’;:'ﬂ."..":&?“:‘
muliple municipal y schodl
district and hospitals.

The plan is to be updated by Fall 2016.

Creating the plan will involve input from local first respanders, and multiple
‘depanments within the city

s';u:w includes facilitator costs and city EM staff (51,500 = Consuitant + $1,000
1)

Educational Matenals

Nowheresville Emergency Management

Handouts and posters alerting the community to the risk of hazardous materials
throughout the L L lions on Shelter-in-Place

Handouts and posters are needed 10 distribute 1o local community me

mluinu business', schools, and hospitals with information about the rwkofa
hazardous materials incident occuming and safety instructions including Shelter-in-

Place. Providingthe public with emergency procedures will help save lives and

prevent injuries.

City-wide distribution Nowheresville

Fall 2016

500 educational handouts and 50 posters

$1200 (3800 = handouts + $400 = Posters)

1SHMEP Applicati
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‘Washington State 1SHMEP Planning Grant Application

4. BUDGET

Budget namalives assure costs are eligible, necessary, reasonable and allocable.
SALARIES/BENEFITS

. s of lime lo be
froxpicd
.
designated?
'CONSULTANT S/ SUBCONTRACTORS

» Describe the qualifications and duties of the outside specialist.
« Explain the amount of time spend on the project.

‘GOODS AND SERVICES
« Include i i i supplies of
equipment
. Duuihlvl!yhuwﬂl andfor equipment are needed.
Explain how the supplies and/or equipment pertain 1o your specific project and are necessary
te complele project objectives.
TRAVELIPER DiEM
Emmmmummwmmvymmmmhm
destinalion was sel

are not yet explain the

.

+ Explain the hdpg’:dpcdmmllnhlmd(mlwwmu}

[ o] reofme|  wied
Salaries/Benaits Total | $1,000 $300 5200
Narrative: City planning the HMERP meetings.
cn.-.us-mm-auruﬂ sisoo]  $9.200] 52,300
Namative: Consuhtant fees, advertisement of contract, and final products
Goods and Services Total | $1.200] 3960 $240
Marrative: Handouts and safety posters for public education
TravelPer Diem Total | s| s s

Narrative:

Total Project Costs: | $13,700]  $10,960] $2.740

MNarrative:

* Mafch must be & minimum of 20% and can be in the form of non-federal Soft (in-kind) andfor hard

(cash) match.

1SHMEP Applicati due3f12/15t0 & Lo Giffo Page 8

Supplanting — Please detail your budget descriptions to include details as to how the
payment of salaries/benefits for specific projects or supplies are not supplanting normal
budgeting of your organization.

Travel — Only reference travel costs directly linked to updating plans/MOQOUs
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‘Washington State 1SHMEP Planning Grant Application

5. PROJE

ECT TIMELINE

MONTHIYEAR

TasKIACTMITY

101112015

Start of the grant agreement parformance period

HMEP Grant Agreement signed by both parties

Adventise and Bid for Hazardous Materials Professional Consuhiant Contract

Initial meeting with consultant to review plan in place and expectations of commodity
flow study

Planning Meeting 1o review the commodity flow study

Publish ibute findings of y

Planning Meeting 1o update HazMat Emergency Response Plan

Planning Meeting 1o review and provide feedback to the HazMat Emergency
Response Plan

Final HazMat Emergency Response Plan Review Meeting

Update HazMat Emergency Response Plan

Present Final HazMat Emergency Response Plan to City Council

Provide Final HazMat Emergency Response Plan to SERC

Publish istril ional Handouts

973012016

End of the grant agreament performance period

10/31/2016

‘Submit Final repont & Final reimbursement request

* Pedormance Peniod for this grant is anticipated to be Oct 1, 2015 through Sept 30, 2016.

ASHMEP Applicati due3/12/15t0

The timeline is to help identify measurable goals and is required as part of the application.

13



s the profect improve how the

project
%%ﬂ be able to serve or is served in an emergency?

This is the score card that will be used by the review panel, please review carefully and
provide details in your application to thoroughly answer these questions.
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Common Mistakes When Completing
HMEP Grant Applications

The priority of the project is not clearly defined
No Measurable Goals

Not performing a Needs Assessment and
addressing the gaps of your current
preparedness plans in your application

Providing too much “data”
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QUESTIONS?
COMMENTS?

FEEDBACK?
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Washington State HMEP Grant
Program Contact Information

Tabitha Laird
Emergency Preparedness Coordinator
Region 2, 3,5
HMEP, SHSP
Tabitha.laird@mil.wa.gov
253.512.7461

Lorri Gifford
Emergency Preparedness Manager
HMEP, OPSG
Lorri.gifford@mil.wa.gov
253.512.7140
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