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Start with a plan ‐> Review/Update ‐> Design Exercises (Tabletop) ‐> Functional Exercises ‐> 
Full‐scale Exercises
Increasing outreach and involvement with stakeholders, community members, fellow 
LEPC/Tribe members = Strength in planning and overall outcomes
Honest After Action Reviews (include constructive criticism) to improve and build‐upon plan, 
strengthening the capability for your response community
‐More Need‐To‐Know Information Required

‐ Need commodity flow studies
‐ Needs Assessment
‐ Need Regional Response Team
‐ Existing/Strengthening MOUs with surrounding partnerships
‐ Inventory of accessible equipment/resources
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http://www.phmsa.dot.gov/pv_obj_cache/pv_obj_id_B444978AABC9B07D1EEC742C23B9
7FC3C9300400/filename/HMEP_Activities_Guide_2_25_14.pdf
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Briefly identify your target population and starting point that your proposed project will 
attempt to improve, describe the specific need(s) for the project, anticipated impact(s), 
performance measures, expected deliverables, how you plan to accomplish them, and how 
this project will be incorporated into your on‐going program.
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Supplanting – Please detail your budget descriptions to include details as to how the
payment of salaries/benefits for specific projects or supplies are not supplanting normal 
budgeting of your organization.

Travel – Only reference travel costs directly linked to updating plans/MOUs
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