Washington State 15HMEP Planning Grant Application

HAZARDOUS MATERIALS EMERGENCY PREPAREDNESS GRANT PROGRAM
U.S. Department of Transportation, Pipeline and Hazardous Materials Safety Administration, Hazardous Materials Emergency Preparedness (HMEP) Grant Program provides training and planning grants to increase State, Territorial, Tribal, and local effectiveness in safety and efficiently handling hazardous materials incidents, enhancing implementation of the Emergency Planning and Community Right-to-Know Act of 1986 (EPCRA), and encourages a comprehensive approach to emergency training and planning by incorporating the unique challenges of responses to transportation situations.

The HMEP grant requires a minimum 20% match. Match may be in the form of soft (in-kind) or hard (cash), but must be documented.

Training grants – Train public sector employees to respond to accidents and incidents involving hazardous materials incidents. To the extent that a grant is used to train emergency responders, to ensure that the emergency responders who receive training under the grant will have the ability to protect nearby person, properties, and the environment from the effects of accidents or incidents involving the transportation of hazardous materials in accordance with existing regulations.

Planning grants – Develop, improve, and carry out emergency plans under the EPCRA including ascertaining flow patterns of hazardous materials. 

49 CFR 110.1 – 110.130 provides program regulations. In addition helpful resources can be found on the U.S. Department of Transportation’s Pipeline and Hazardous Materials Safety Administration (PHMSA) website, such as the HMEP Expenditures Guide  and the HMEP Best Practices Guide. 

Washington State’s FY15 HMEP Allocation Amounts:
	
	Federal (80%)
	Match (20%)
	Total (100%)

	Training Grant 
	$242,234
	$60,559
	$302,793

	Planning Grant
	$79,845
	$19,961
	$98,806



Training funds are dedicated and distributed to Washington State Patrol Office of the State Fire Marshal to provide training to the first response community.

Due to limited funding, the planning grants are capped at a maximum federal award of $8,000 per LEPC or Tribe.  For projects that involve more than one LEPC and/or Tribe, applicants could apply for $8,000 for each LEPC / Tribe involved. 

Examples:  
#1 –Total project is estimated to cost $10,000. Your application budget would break out costs $8,000 Federal, $2,000 non-federal (20%) match = $10,000 total project 

#2 - Regional exercise involving County X, County Y and County Z your regional project would qualify for $24,000 maximum federal award.
(County X, County Y, County Z each at $8,000) = 3 x $8,000 = $24,000 + 20% non-federal match requirement = $30,000 total project.
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APPLICATION TIMELINE:
	Date:
	Event:

	February 17, 2015 @ 10:00 a.m.
	Application webinar – see EMD’s website for details

	February 26, 2015 @ 10:00 a.m.
	Application webinar – see EMD’s website for details

	March 10, 2015 @ 5:00 p.m. 
	Last day to request application technical assistance 

	March 12, 2015 @ 5:00 p.m.
	LECPs/Tribes submits  Applications to State EMD
 *no later than 5:00 p.m.

	March 18, 2015
	SERC Review Panel review & score LEPC and Tribe applications

	March 24, 2015
	State Application to SERC members for awareness

	March 24, 2015
	State Application to EMD Director and TAG for signature

	April 3, 2015 
	State Application due to DOT/PHMSA



*applications received after 5:00 p.m. March 12, 2015 will not be accepted.

PRIORITIES
Pipeline Hazardous Materials Safety Administration’s priorities:
Developing or revising emergency plans and training activities to account for bulk transportation of energy products by rail and over the road, conduct commodity flow studies to determine the frequency and quantity of hazmat shipments being transported through local communities, and training emergency responders to respond appropriately to incidents involving bulk shipments of energy products as well as other hazmat.

PHMSA encourages the following topics:
1. Current risk involving transport of energy product such as crude oil, ethanol, and liquefied natural gas (LNG);
2. Current state of operational readiness/capability;
3. Familiarity with bulk shippers’ emergency response plans/procedures;
4. Available training resources (sources, accessibility, gaps in training); and 
5. Needs of emergency responders/public safety agencies

Washington State Emergency Response Commission’s priorities:
1. Training - At least 75% of the total HMEP Grant will be dedicated and distributed to the Washington State Patrol Office of the State Fire Marshal to provide training to the first response community.
2. Plans - Develop, improve, and implement emergency plans required under Title III to include but not be limited to:
· Hazard assessments and gap analysis to determine hazmat safety risks, 
· Improve interagency inoperability to better respond to and mitigate hazmat incidents,
· Enhance emergency plans to include hazard analysis as well as response procedures for emergencies involving transportation of hazmat, including radioactive materials, 
· Assessment of the need for regional hazmat emergency response teams, 
· Assessment of local response capabilities, 
3. Exercises - Priority will be given to hazmat drills and exercises to test local, state and county emergency response capabilities and identify gaps in training and planning, tabletop and full-functional exercises and Hazmat communication exercises. 
4. Commodity Flow Studies - Priority will be given to those jurisdictions that have never conducted a commodity flow study and intend to use the data to update their plans.
5. LEPC Support - LEPC support is described as purchase of equipment specifically for HMEP-related activities and staff support/supplies for LEPC meetings and other HMEP related activities only.
The review panel will score applications using the following criteria: 

	General Score Guidelines

	0
	Didn’t answer question
	3
	Average answer

	1
	Insufficiently answered
	4
	Above average answer

	2
	Below average answer
	5
	Exceptional answer







	Project Description

	How well does the project fall into the SERC priorities?

	Does the application identify the expected deliverables and how the applicant intends to accomplish them?		

	Need

	Does the application clearly and convincingly describe the specific need the project will fill?

	Does the application identify the target population and the rationale for serving this population?	

	Does the application provide a baseline or starting point that the proposed project will attempt to improve?			

	Performance Measures				

	Does the application identify what performance measures will be used to demonstrate the progress made as a result of the project?

	Impact						

	Does the applicant provide a realistic summary of the intended outcome of the proposed project?	

	Is the proposed project high impact? Will funding this project fundamentally improve how the target population will be able to serve or is served in an emergency?	

	Governance

	Has the applicant identified who will be responsible for implementing different components of the project?		

	Sustainability Maintainability			

	Will the project be incorporated into the applicant's on-going program after the performance period is complete?		

	Work Plan			

	Is the timeline reasonable? Is it feasible that all of the proposed activities be conducted within the given timeframe?

	Do the results build on each other to further the intended outcome of the project?

	Budget

	Does the budget include only necessary costs to implement the proposed project?

	Is it clear how the funds will be used to implement the project?	





1. GENERAL APPLICATION INFORMATION
	LEPC / TERC INFORMATION

	LEPC / TERC Name
	

	Mailing Address
	

	Physical Address
	

	City / Town 
	

	State and Zip Code (with last 4)
	

	Federal TIN #
	

	State UBI ID #
	

	DUNS #
*must be registered w/SAM.GOV to receive federal funds 
	



	PRIMARY POINT OF CONTACT FOR APPLICATION / SUB-RECIPIENT

	Name
	
	Title
	

	Phone #
	
	Email
	

	ALTERNATE POINT OF CONTACT FOR APPLICATION / SUB-RECIPIENT

	Name
	
	Title
	

	Phone #
	
	Email
	



	GRANT AGREEMENT INFORMATION, IF AWARDED

	Who has the authority to  sign Grant Agreement
	
	Title
	



	HAZARDOUS MATERIALS PLAN INFORMATION

	When did you last submit your HazMat Emergency Response Plan for SERC review?
	

	When did you last review your HazMat Emergency Response Plan? 
	





2. STATEMENT OF WORK

Prior to filling out your statement of work, please conduct a needs assessment to determine gaps between current conditions and needs. It is critical to develop your goals and objectives and be cost-effective. 

Provide an overview of the project by explaining target population, gaps, desired outcomes (deliverables) and an explanation of how the outcomes will be incorporated into on-going activities. 
	











3. TASKS / ACTIVITIES
When defining your tasks/activities answer the “Who, What, Why, Where, When, How many and How much” for each task or activity.
· Who will be performing/implementing the task or activity?
· What task or activity is to be performed?
· Why is the task or activity being performed?
· Where will the task or activity take place?
· When is the task or activity projected to be performed?
· How many participants are projected to be involved in the task or activity?
· How much is the projected cost of the task or activity?

	DEFINE TASK/ACTIVITY #1
	

	WHO
	

	WHAT
	

	WHY
	

	WHERE
	

	WHEN 
	

	HOW MANY
	

	HOW MUCH
	



	DEFINE TASK/ACTIVITY #2
	

	WHO
	

	WHAT
	

	WHY
	

	WHERE
	

	WHEN 
	

	HOW MANY
	

	HOW MUCH
	





	DEFINE TASK/ACTIVITY #3
	

	WHO
	

	WHAT
	

	WHY
	

	WHERE
	

	WHEN 
	

	HOW MANY
	

	HOW MUCH
	



	DEFINE TASK/ACTIVITY #4
	

	WHO
	

	WHAT
	

	WHY
	

	WHERE
	

	WHEN 
	

	HOW MANY
	

	HOW MUCH
	





4. BUDGET 
Budget narratives assure costs are eligible, necessary, reasonable and allocable. 
SALARIES/BENEFITS
· Describe how each individual contribute to the project and amount of time to be spent on the project?
· If individuals are not yet determined, explain the qualifications for individual(s) to be designated? 
CONSULTANTS/SUBCONTRACTORS
· Describe the qualifications and duties of the outside specialist.
· Explain the amount of time spend on the project.
GOODS AND SERVICES
· Include costs estimated and descriptions of quotes obtained for any specialized supplies or equipment
· Describe why the supplies and/or equipment are needed.
· Explain how the supplies and/or equipment pertain to your specific project and are necessary to complete project objectives.
TRAVEL/PER DIEM
· Explain the purpose of the trip and justify why each individual is traveling.
· Explain how destination was determined and how travel costs were considered when destination was selected.
· Explain the lodging and per diem rate to be used (state or federal rates). 

	
	(100%) TOTAL
	(80%) FEDERAL
	(20%)  MATCH

	Salaries/Benefits Total
	$
	$
	$

	Narrative:

	Consultants/Subcontractor Total
	$
	$
	$

	Narrative:

	Goods and Services Total
	$
	$
	$

	Narrative:

	Travel/Per Diem Total
	$
	$
	$

	Narrative:

	Total Project Costs:
	$
	$
	$

	Narrative:



* Match must be a minimum of 20% and can be in the form of non-federal soft (in-kind) and/or hard (cash) match.

5. PROJECT TIMELINE
	MONTH/YEAR
	TASK/ACTIVITY

	10/1/2015
	Start of the grant agreement performance period

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	9/30/2016
	End of the grant agreement performance period

	10/31/2016
	Submit Final report & Final reimbursement request 



* Performance Period for this grant is anticipated to be Oct 1, 2015 through Sept 30, 2016. 
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